JOINT PHYSICAL INVENTORY WORKING GROUP (JPIWG)
Agenda for March 10, 2011 JPIWG Meeting 

STARTING AT 0800 HOURS EST
HQ DLA (Conference Room: 3801, 3rd Floor)
8725 John J Kingman Road, Fort Belvoir,  VA 

DCO:  https://connect.dco.dod.mil/jpiwg       CALL-IN NUMBER:  703-767-5141; DSN 427-5141
	#
	TOPIC
	LEAD

	
	Opening Remarks
	0800 EST
DLMSO

	1
	Address Open Action Items
	DLMSO
Lou Madrigal

	2
	Cycle Counting Proposals - DLA needs to determine if the Services are working on proposals that may impact DLA
	DLA

Terry Simpson

	3
	Standardized Inventory Sampling Approach 
	SCI / Lynn Fulling

	4
	Accountability and Expensing of OM&S
	OUSDC (FIAR) 

Ron Tollefson

	5
	Update on new Physical Inventory Policy changes
	SCI / Lynn Fulling

	6
	Preparations for 4140.01-M (Vol. 5 & 11) Impacts to MILSTRAP (Ch.7) and DLMS (Ch. 2 & 6)
	DLMSO
Dale Yeakel

	
	Lunch Break
	1100 – 1200 

	7
	Services brief on ICE reporting capability and frequency
	Services

	8
	Inventory Control Effectiveness (ICE) Report Requirements
	SCI / Lynn Fulling

	9
	Update on PDC 299A - Revise ICE Report 
	DLMSO

Mary Jane Johnson

	10
	Draft ADC 414 (PDC 341A) - DLMS/MILSTRAP to Address Owner/ Manager Research of Inv Adj (Accounting Error) (D8B/D9B, DLMS 947I) 
	DLMSO  

Mary Jane Johnson

	11
	USAF Analysis of Inventory Reversals
	USAF

Tony Scherm

	12
	Update on Maintaining Accountability During Maintenance PDC
(Carryover from NOV 2009 JPIWG Meeting)
	DLMSO

Mary Jane Johnson

	13
	Tobyhanna Depot - Problem with assets in SCC 'M' (Carryover from NOV 2009 Meeting)
	Army/Stacey Holden

DLA/Terry Simpson

	14
	Using IUID to Serially Manage Inventory
	SCI / Kathy Smith

	
	Wrap up & Action Items
	4:30 PM EST


