JOINT PHYSICAL INVENTORY WORKING GROUP (JPIWG) MEETING

JPIWG AGENDA 

November 2, 2006
McNamara Headquarters Complex, Conference Room 3501
8725 John J Kingman Rd, FT Belvoir, VA 22060-6217
	#
	TOPIC
	LEAD

	
	Opening Remarks
	0900

DLMSO

	1
	DLMS Jumpstart Briefing
Overview Briefing of the Business Transformation Agency (BTA) initiative that encourages DLMS migration (X12 or XML) by providing “start up” funding incentives. DLMS Jump Start coordinates the phased implementation of current and future high priority transactions (e.g., RFID, IUID) that support OSD Business Transformation priorities.


	DLMSO

	2
	AMCL 8A Implementation Status
Request Components provide updated status on the extent of AMCL 8A implementation broken by major areas of AMCL 8A (matrix example for presenting status) 
Specific questions:  Have Air Force (wholesale materiel at non-colocated DSS sites), USMC and CECOM at DDTP implemented the capability to accept adjustments (D8/9A) in lieu of non-AMCL 8A compliant count transactions (DKA)?

Issue of Non-Compliant Storage Activities (Non-compliant with DoD 4140.1-R policy and DLMS/MILSTRAP procedures):  request JPIWG be prepared to discuss magnitude of noncompliance; is this still an issue?  If yes, reason(s) for noncompliance; is compliance a goal?; when?
	DLA 
and 
Services

	3
	DLA topics:
· ICE Report – Revise current format to make it easier to understand and include Absolute Adjustment Rate.  DLA DRAFT proposed ICE Report format.
· Accuracy Goal for Controlled/Sensitive
· Inventory Prioritization Model – Are services working? (Inventory Prioritization model is discussed in MILSTRAP Chap 7, C7.2.10.3.5.  “Owners may select items for inventory based on the owner physical inventory prioritization methodology or model which considers characteristics identified by each Service based on Service priorities, readiness drivers; etc…”  IAW MILSTRAP/DLMS, the Services are to notify DLMSO when implementation date for this function is known per ADC 33.
· DZB’s (Storage Item Data Correction/Change) – Propose the services go directly to FLIS to correct records.
· NIIN Status Code 4 & 8 – Do services agree with a blanket policy to allow DDC to dispose of items coded 4 & 8—DLA deferred topic.  His is a Supply Process Review Committee issue.
· Controlled Inventory Item Code (CIIC) for Radioactive Material—DLA deferred topic.

· Chief Financial Officer's Act Compliance
DLMSO NOTE:  DLA will present these topics (Service status requested for Inv Prioritization Model).  A proposed DLMS change with justification and procedures will be required from DLA after the meeting, for staffing any proposed changes.
	DLA
DLA

Services

DLA

DLA

	4
	Navy Topic:  SAP Alternative to Location Survey:
Navy, Army and DLA are moving to SAP for enterprise logistics applications. Navy (Navy doesn't know about Army) is going to use SAP's Warehouse Management (WM) modules to manage the warehouses.  The WM module has a lot of good physical inventory tools, but lacks the capability to do Location Surveys.  So when Navy moves to SAP, they will no longer be able to do Loc Surveys.  Navy proposes that instead their ability to do cycle counting and expanding use of RFID may compensate for this deficiency.

DLMSO NOTE:  A proposed DLMS change with justification and procedures will be required from Navy after the meeting, for staffing the proposed process.
Note to DLA for this discussion:  Are the DLA Distribution depots scheduled to go under SAP, or will they continue to operate outside of SAP?  Please provide timeframe if scheduled to go under SAP.
Note to Army for this discussion:  What Army storage activities, if any, will go under the SAP?  Please provide timeframe if scheduled to go under SAP.
	Navy

	5
	MILSTRAP Reissue  
DLMSO is preparing to reissue MILSTRAP.  MILSTRAP Chapter 7, Physical Inventory Control, was provided for JPIWG review.  The reissue chapter 7 incorporates ADC 197 and ADC 198.

	DLMSO

	6
	Wrap-up, schedule next meeting
	DLMSO



