OFFICE OF THE SECRETARY OF DEFENSE

G301 LITTLE RIVER TURMNPIKE, SUITE 210
ALEXANDGRIA, VA 20812 58044

DEFENMNSE LOGISTICS
STANDARD SYSYEMS OFFICE

DLSSD-B

MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT: Minutes: DoD Joint Physical Inventory Working Group
(JPIWG] Meeting, November 13-15, 1990

~ The attached Memorandum of Meeting is forwarded for your
information.

The DLSSD-BI point of contact is Mr. Frank St. Mark, (703)
274-6062, DSN 284-6062.

Chief
Distribution Standard
Systems Branch

Attachment:
As stated

cC:

COMMANDER, NAVAL SUPPLY SYSTEMS COMMAND

ATTN: SUP 0323

COMMANDER, AIR FORCE LOGISTICS COMMAND

ATIN: MMILC

COMMANDANT OF THE MARINE CORPS

ATTN: LPS-1

COMMANDANT, U.S. COAST GUARD

ATTN: G-ELM-2

COMMANDER, FIELD COMMAND, DEFENSE NUCLEAR AGENCY

ATTN: FCLMM
GENERAL SERVICES ADMINISTRATION, FEDERAL SUPPLY SERVICE

ATTN: FCSI (CM4, ROOM 500)
DIRECTCR, DEFENSE LOGISTICS AGENCY
ATTN: DLA-CSC



DLSED~B PAGE 2

SUBJECT: Minutes: DoD Physical Inventory Working Group

{JPIWG) Meeting, Noveamber 13-15, 1980

DISTRIBUTION:

COMMANDER, U.S. ARMY MATERIEL COMMAND
ATTN: AMCSM-MTI

COMMANDER, NAVAL SUPPLY SYSTEMS COMMAND
ATTN: SUP (64

COMMANDER AIR FORCE LOGISTICS COMMAND
ATIN: AFLC-DSS

COMMANDANT OF THE MARINE CORPS

ATTN: LPP-2

DIRECTOR, DEFENSE LOGISTICS AGENCY
ATTN: DLA~OWO

DIRECTOR, DEFENSE MAPRPING AGENCY
ATTN: DMA(FL)



OFFICE OF THE SECRETARY OF DEFENSE

G337 LITTLE RIVER TURNPIKE, SUITE 210
ALEXANDFIA, VA 22312 5044

DEFENSE LOGISTICS
STANDARD SYSTEMS OFFICE

DLS3D~BIR

MEMORANDUM OF MEETING

SUBJECT: Minutes: DoD Joint Physical Inventory Working Group
(JPIWG) Meeting, November 13-15, 1990

I. PURPOSE: DoD Instruction 4140.35 requires quarterly meetings
of the JPIWG. This meeting was convened to address issues subsequent
to approved MILSTRAP Change Letter (AMCL) 8, Revised Procedures for
Physical Inventory Control. The subject meeting was hosted by the
Defense Logistics Standard Systems Divsion (DLSSD) and convened at
6301 Little River Turnpike, Alexandria, VA at 0830 on November 13,
1990. The agenda for the meeting is at attachment 1. The list of
attendees is at attachment 2.

II. BRIEF SUMMARY OF DISCUSSIONS:

A. Administrative. The JPIWG Chairperson opened the meeting
with introductions and provided administrative comments.

B. BAgenda Items:

1. DOD PHYSICAL INVENTORY CONTROL PROGRAM PLAN (PICPP) FY
19%0-1994,

a. Discussion: The subject plan is a five year plan
that focuses on improving physical inventory policies, procedures,
and practices of the physical inventory program elements. The DPICPP
containsg action milestones that guide the joint efforts of the JPIWG
and the Services/Agencies in updating their individual improvement
planning documents. The November 1989 plan was reviewed and the
JPIWG recommended that Part IV - IMPLEMENTATION REQUIREMENTS be
deleted since it was mostly redundant and if appropriate, develop a
new part of the plan to reflect signficant accomplishments. The FY
1990-1994 PICPP will contain physical inventory control program
elements of the DoD Inventory Reduction Plan and Defense Distribution

System (DD3) initiatives.
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b. Disposition: Part IV of the PICEP will be deleted
from the plan for FY 1990-1694. Also, the JPIWG agreed to revise the
FY 1991-1995 plan and incorporate milestones based on Service/Agency
accomplishments, e.g., AMCL-8 implementation, DDS scheduled implemen-
tation, etc. The revision should be completed and approved by third

quarter 1991,
2. DDS PHYSICAL INVENTORY INTERFACE.

a. Discussion: The DLA representative presented an
overview of the DDS Inventory Interface Meeting, October 30 -
November 2, 1990. The meeting brought together Service/Agency
physical inventory functional and system experts for the purpose of
incorporating the DoD Physical Inventory Control Program requirements
into the DDS at the Sharp and Tracy sites. The aim was to assist the
systems experts to interface DDS subsystems together so minimum
physical inventory requirements would be accomplished in the most
efficient manner feasible. Several assumptions were required based
on the short time frame to implement DDS at Sharp/Tracy (July 1991),
noteably the interface will be limited to current policy and neces—
sary functions. Specific requirements were also developed to
accomplish the Navy Integrated Storage and Retrieval System (NISTARS)
and DLA Warehousing and Shipping Procedures (DWASP). Subsequent
taskings included statistical physical inventory and lccation survey.

b. Digposition: As with the DDS Inventory Interface
Meetings, the JPIWG will be invited to attend all related DDS
Inventory Interface Meetings. The next meeting is scheduled for
December 3-7, 1990, to discuss discrepant/unissuable and shelf-life

materiel,

3. DOD INVENTORY REDUCTION PLAN (PHYSICAL INVENTORY
CONTRCL PROGRAM) .

a. Discussion: The DASD (L) SD representative briefed
the group on the Inventory Management Program Inventory Reduction
Plan (IRP). The oversall objective of the IRP is to do things
smarter, which includes minimizing new items entering the supply
system, reducing the number and quantity of materiel stocked, look at
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commercial alternatives to materiel stocked, and improve materiel
control and asset vigibility. A "10-Point Program" has been adopted
to achieve the IRP objectives. The ASD{P&L) has responsibility and
oversight for the "10~Point Program” and the DASD (L)} chairs the
Materiel Management Board (MMB) . The board is comprised of the
Provisioning Policy Group, Cataloging Working Group, Supply Technical
Policy Group (Requirements and Commercial Items & Practices Sub~-
groups), and Distribution Council (Materiel Distribution}. The
briefing also included information on the MMB Interim Standard
Systems Component Working Group. The purpose of the group is three
fold; (1) Inventory Existing Systems; (2) Identify Interim Sys=-
tems/Subsystems; and (3) Assign Executive Agents. The group’s report
was due November 15, 1990 with final publication and tasking of
executive agents due December 1, 1990.

b. Dispostion: The subject briefings were used in
the JPIWG’s deliberation of the remainder of the agenda.

4. RECONCILIATION OF OFFICIAL STORAGE ACTIVITY RECORDS
WITH AUTOMATED WAREHOUSE RECORDS.

a. Discussion: State-of-the-art automated warehouse
systems often require their own data bases, which do not necessarily
directly interface with the "official” storage activity records. The
process requires reconciliation between the data bases to ensure
accurate inventory records. To ensure that current and future
systems provide for reconciliation of the data bases, the PICPP calls
for developing such a policy statement .

B. Disposition: The JPIWG determined that there is
no need to develop such a policy statement. The basic premise on
which an integrated automated storage system is based requires it to
maintain accurate inventory records whether or not the automated
storage system is the "official® storage activity record or the
automated storage system has to interface with the "official"” storage
record. This milestone will be deleted from the PICPP.
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5. STATISTICAL LOCATION SURVEY.

&. Discussion: The requirement to conduct annual
wall-to-wall location surveys has been debated for a number of years
as it relates to automated warehouses. In order to determine the
pros and cons of conducting wall-to-wall location surveys in auto-
mated warehouses, the Navy and Air Force initiated tests to conduct
random statistical sample location survey., Since the automated
warehouse systems control locations for both automated and nonauto-
mated warehouses, the test included both types of warehouses. The
overall objective of the Navy and RAir Force’s test was to statisti-
cally concentrate on areas where location accuracy is poor and
provide a systematic approach to problem identification and correc—
tion while maintaining a statistically valid overview.

b. Disposition: The results of the Navy and Air
Forces test concluded that a statistical location survey technique
was equally as accurate as the annual wall-to-wall location survey,
The statistical location survey places emphasis on maintaining
quality warehouses and identifying problem warehouses on a continuing
basis. The overall benefit of statistical location survey are
accurate locations and inventories. Since the Navy and Air Force
used similar but different approachs for statistical location survey,
the JPIWG agreed to recognize the viability of statistical location
survey and recommended that the option to use statistical locatien
survey be incorporated in the physical inventory control program
policy and that procedures be developed and incorporated in MILSTRAP
Chapter 7. The PICPP will contain the objectives and milestones for
developing statistical location survey policy and procedures.

6. DOD 4140.1-M, SUPPLY PROCEDURES MANUAL (CHAPTER 5.G.
PHYSICAL INVENTORY CONTROL) .

a. Discussion: In July 1989 the Secretary of Defense
established a working group to conduct a review of regulatory and
other guidance pertaining to the DoD Acquisition System. The purpose
of the review was to, among others, examine the process by which
guidance is developed, issued and disseminated, and changes recom-
mended to ensure that future guidance is held to the minimum
required. DoD Instruction 4140.35, "Physical Inventory Control for
DoD Supply System Materiel," was included in the review. The group
recommended that DoD Instruction 4140.35 be incorporated in DoD
Directive 4140.1, "Inventory Management Policies.” The JPIWG

O
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reviewed the proposed rewrite of "DoD Instruction 4140.35" to be
incorporated in DoD 4140.1-M, Chapter 5.G.

b. Disposition: Owverall, the JPWIG concurred in the
proposed rewrite. The_Supp;y Procedures Manual {DoD Directive
4140.1-M) will be staffed with the Services/Agencies.

7. QUALITY CONTROL PROGRAM PROCEDURES.

@. Discussion: Dol Instruction 4140.35 promulgates
the requirement to establish a quality control Program. MILSTRAP
Chapter 7 currently contains the work processes £o be included in the
program. Based on the JPIWG's evaluation of the program, the group
determined that the quality control pProgram requirements should be
developed and staffed as a separate MILSTRAP Chapter. The JPIWG also
determined that Total Quality Management (TOM) should be recognized
in the new chapter. During the March 1990 JPIWG meeting, the Navy
was requested to provide additional data ogn TQM and to enhance the
draft gquality control program chapter that was developed in FY 89,

b. Disposition: The JPIWG reviewed the Navy's
enhanced draft quality control program chapter. The review included
development of a definition of quality control and lot. After
completing the review, the Navy updated the draft chapter with the
group’s comments/recommendations. The revised draft chapter is at
attachment 3. The group’s questions relative to quality control of
materiel receipt acknowledgement will be addressed at the next
meeting. Members comments/recommendations on the draft chapter are
requested thirty days after the date of meeting minutes.

8. PHYSICAL INVENTORY OF CONTROLLED MATERIEL.

a. Discussion: During the March 1990 JPIWG meeting
the Defense Mapping Agency (DMA) and Navy presented similar concerns
on conducting annual inventories on SECRET and CONFIDENTIAL materiel.
The JPIWG recommended that DMa and Navy jointly develop a strategy
for insuring that SECRET and CONFIDENTTAIL items are subject to
"minimum" physical inventory requirements and be commensurate with
applicable security measures to insure safeguarding of controlled
materiel. The Navy presented a joint Navy/DMA approach to inventory
large volumes of "paper" inventories that preserves security of
materiel and validates material accountability. The proposed
approach would use random statistical sampling. The conditions for

A A =
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using random statistical sampling includes establishing a baseline
wall-to-wall inventory, ensuring all security requirements are met,
réesearching all mismatches, performing causative research on all
errors, and performing wall-to-wall inventory on all warehouses
section/warehouses where errors are not resolved after performing
causative research.

b. Disposition: The JPIWG approved the overall,
Navy/DMA random statistical sampling approach on the basis that it
provides a continous management assessment of controlled inventory
items. The approach also identifies/resolves problems more timely.
The JPIWG recommended that Navy and DMA request a waiver from the DoD
Instruction 4140.35, requirement to conduct 100% annual inventory of
controlled inventory items SECRET and below. The JPIWG will also
develop a proposed change to DoD Instruction 4140.35 to recognize
random statistical inventory sampling of controlled inventory items
SECRET and below,

9. ARMY AMMUNITION STATISTICAL PHYSICAL INVENTORY PLAN,

a. Discussion: The Army Materiel Command Deputy
Chief of Staff for Ammunition submitted a point paper proposing to
conduct random statistical physical inventory of Army ammunition to
the JPIWG for consideration/discussion. The proposal excludes random
statistical physical inventory of Category I munitions. The JPIWG
discussed this agenda item in conjuncticon with agenda item 8.

b. Disposition: The JPIWG concluded that the choice
between using a complete (wall-to-wall) inventory vice a random
statistical sample inventory for physical inventory control should be
based on the benefits realized for the effort applied. The degree of
confidence gained through the use of a complete inventory is tempo-
rary. Immediately after the completion of the wall-to~wall inven-
tory, the inventory conditions begins to change. The random statis-
tical sample inventory method is a quicker (identify/resolve prob-
lems), less resource intense and smarter method for determining
inventory conditions. Overall it is a better business approach. The
JPIWG recommended that the Army fully develop its concept for
conducting random statistical physical inventory of ammunition
(excluding category I ) and request a waiver from the DoD Instruction
4140.35 requirement to conduct annual wall-to-wall physical inventory
of ammunition.
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10. COMPUTATION OF MAJOR ERROR RATE.

a. Discussion: The Air Force was tasked to provide
statistics on the Major Inventory Variance Rate to determine if it is
a valid entry/measure of inventory contrel effectiveness. The Air
Force concluded that the Major Inventory Variance Rate is misleading
in that the implication is that it represents "accuracy of the
account” measure, when in reality, it is only reflective of the
accuracy of the inventories we were able to accompliish. Because the
majority of our inventories are generated by problems, the resulting
variance rate is overstated. The Air Force recommended that the
Major Inventory Variance Rate be deleted as a pulse point or that the
data be reported on the ICE by type of inventory completed.

b. Dispogition: The JPIWG concurred with the Air
Force recommendation to delete the Major Inventory Variance Rate as a
quarterly pulse point since the information is arrayed in Part IIT
(Statistical Sample) of the approved (AMCL-8) ICE Report. The annual
statistical sample provides three unbias pulse points: (1) sample
inventory record accuracy rate and projected record accuracy rate;
(2) total dollar value accuracy rate and projected dollar value
accuracy rate; and (3) total unit accuracy rate and projected unit

accuracy rate,

11. DOD PHYSICAIL, INVENTORY CONTROL PROGRAM COURSE,

a. Discussion: The Army was tasked to develop a
DoD-wide physical inventory control program course in FY 87. Due to
funding constraints the Army was unable to budget for developing the
course until FY 90. The draft course was developed by the Army
Logistics Management College (ALMC) .

b. Disposition: The JPIWG members were tasked to
review the course and provide comments/recommendation to DLSSD-BI by
December 31, 1990. The comments/recommendations will be reviewed by
DLSSD~BI and forwarded to ALMC. Depending on it’s funding, the
course may be completed and available o the Services/Agencies

beginning FY 1592.
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12. STANDARDIZE CAUSATIVE RESEARCH PROCEDURES.

a. Discussion: fThe current MILSTRAP, Chapter 7, nor
the rewrite of MILSTRAP, chapter 7 (AMCL-8) include comprehensive
data on causative research. The JPIWG reviewed the individual
Service/Agency causative research procedures and decided to also
include postcount validation and preadjustment research in a para-
graph entitled "Levels of Research.”

b. Disposition: DLSSD~BI will develep a strawman
paragraph on levels of research that will include postcount valida-
tion, preadijustment research, and causative research. Each level
will contain depth of research, types of transactions to include in
the research, composition of files (audit trail), etc. The strawman
will be staffed with the JPIWG prior to the next JPIWG meeting.

13. DOD ACCOUNTING MANUAL - NEW CHAPTER 38 (PROPERTY
ACCOUNTABILITY) .

a. Discussion: The purpose of the new chapter is to
provide guidance on establishing property accountability records for
DoD personal property and to prescribe the minimium requirements for
property accountability records. The JPIWG did a cursory review of
the chapter and concluded that it was too lengthy to review in detail
in the time remaining in the meeting. Also the due date was too
short (comments were due November 15, 1980) for response to the OASD
Comptroller.

b. Disposition: The JPIWG reviewed the comments
prepared by DLSSD-BI. The JPIWG agreed with DLSSD-BI comments, but
concluded that the Chapter was of little or no value to the supply
community. The group believes that the chapter should refer to the
proper supply regulation; i.e., DoD Instruction 4140.35 and MILSTRAP,
for specific supply procedures such as record content, frequencies of
inventories, etc. The OASD Comptroller will staff the chapter with

the Services/Agencies.

14. SECURITY AND CONTROL OF SUPPLIES ANNUAL REPORT.

a. Discussion: The JPIWG was reminded that their
updates of the baseline report are due by November 18, 1990.
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b. Disposition: None.

III. DECISIONS REACEED: Decisions reached are as described in the
discussion paragraph.

Iv. FOLLOWUP ACTIONS REQUIRED: The next meeting was not scheduled
because of on-going Defense Distribution System inventory interface

meetings that involve the JPIWG members.

o b e

FRANCIS M. ST. MARK, JR.
Chairperson

boD Joint Physical Inventory

Working Group

Approved By:

Distribution Standard
Systems Branch

Attachments:
As stated
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QUALITY CONTROI. PROGRAM

A. GENERAL. 7This chapter provides standardized guality control
nethods and measures for assessing work processecs and actions
within the distribution system that affcct record acouracy and
inventory accuracy. The purpesc of the guality control program
iz provide managers with tools and methods to guantify those
procedural, system and/or human erroras that negatively impact the
quality of services provided. In keeping with Total Quality
Management (TQM) methods and philoscophies, the quality controil
brogram should be used as the data collection mechanism for
measuring process improvement and highlighting problem areas,
The procedurcs in this chapter identify the work Processcs to boe
chocked uzing quality control methods, the inspection
characteristics of the identified work pProcesses and the
reporting requirements ang follow-up procedures.

B. POLICY. In accordance with DoD I 4140.35, DoD components are
required to establish a guality control program to assist
nanagemant in idcntifying‘thwﬂc human, procedural, or systen
errors that affect the accuracy of asget records.

1. The overall objective of the guality control program is
to improve the guality of services provided by identifying
functions exXperiencing errors. The quality of scrvices will then
only be improved if the root causes of the errors arc identified
and corrective actions are taken to remove the causc.

2. Quality control programs shall be conducted as degscribed
in this chapter, with the flexibility to reszpond to local
problems and individual arcas necding attention.,

3. Work processcs will be monitored and evaluated based on
improvements and performance trends, not humerical goals.
Quality improvements should be monitored using independent
measures such as Location Survey Accuracy Rata, Material Denial
Rate, Reports of Discrepancy (ROD) as a percent of issues, and
the Variable Line Tten Accuracy Rate from statistical physical
inventory sampling. Performance trends from sampling should be
monitored using Statistical Process Control (SPC) tools.

4. In implementing Total Quality Management (ToM), it is
recognized that Process Action Teams (PATs)} are convened to build
an understanding of the process, identify sampling points,
develop recommendations and implement the necessary changes for
known problem areas. During PAT tean evaluation, sanpling should
b waived while sampling peints are evaluated. Once corrective
actions have boen implemented, regular sampling sheuld be usad to
essess effectiveness of the change and deternmine if further
improvenent ig required to maintain control of functional arcas

f responsibility,

et 3
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5. Progran oversight shall bhe performed by an organization
independent of the distribution and inventory cperations with the
responsibility for maintaining effective communications ang
coordination with first line supervisors and management to
implement necessary corrective actions,

C. =""I-..I?s.'!'_;i'l“zé CbmfRéL'MﬁTHdga;

1. 7%he majority of distribution Bystem work processes and
actions require the use of proportional random tanpling
technigques to obtain statistically valiq assessments,

e

2. Those work processes involving a discrete lot of itemg
that can be assessed on an accept/reject basis, i.e., location
surveys and physical inventory counts, will follow the methods

outlined in MIL-5TD-105D,

3. Processes that have an uninterrupted material flow or
Operate in a paper-less environment ghould be sampled at the
point where thoe bProcess logically ends., Feodback on the process
should then be provided to the appropriate participants in the

process,

4. A baseline mecasurement of accuracy must be established by
ach Component/activity for each werk process identified in

- Section D. The bascline measurement is a periodic (annual or

semi-annual) independent sanple conducted during a short time
period (usually one month) to Compare accuracy trends for a
particular function or process to previous baselines or routine
sanpling, In Support of continuous process improvement,
basclines are more effective if they are conducted at the
first-line supcrvisor level for a specific area of
responsibility,

5. For those arcas that do not lend themselves to norma)
statistical sampling techniques, a methoa must be devised to
validate the effectiveness and efficiency of the process, fThis
process should include a verification of established functional
responsibjlities, procedures ang guidance to actual opcrating
practices,

6. For purposes of determining quality level attaincea,
errors should be seqregated into two categories, One category
should be those errors that affect invontory and record accuracy
and the sccond category would be those errors that are
administrative in nature,

7. Acceptable Quality Levcls (AQI) are a detcrrent to
continued process improvement and should net be used to measure

rfornance.,
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D.  WORK PROCHSSES. Tten characteristics identiried for the
following distribution system work processes require quality
control sampling, baselines and agssessments;:

1. Receiving.

a. Slorage activity,

(1) Inboung transportation. Verify accuracy of the
incoming transportation process by comparing the number of
transportation units received with proper annotation on the B3i1l
of Lading/transportation documents,

- {2) Receipt documcntation. Verify accuracy of
annctated receipt documentation compared to physical material
received including item, unit of issue, quantity, supply
condition ¢ode, document/contract number and physical condition

of material.

(3) Recelipt posting. Determine processing
timeliness, accuracy .of receipt data posted to the storage
activity recorad, including stock Mimbelr, unit of issue, guantity,
“mupply condition code ang document/contract number.

S {4) Discrepangy Reporting. Determine accuracy and

timeliness of preparation, follow-ups and replies, and correction
ol supply and financial errors identified including Report of
Survey preparation, if roquired.

{5) Material Roceipt Acknowledament (MRA).. (Sece eancfilii
Petermine accuracy and timeliness of MRA submissjon, AEE 1)

b. Inventory control Point.

(1) Receipt posting. Determine processing
tinmeliness, accuracy of receipt data posted to the Inventory

Control Peoint record, including stock number, unit of issucg,
quantity, supply condition code and document/contract number.

{2} Q&gc;egancy,Reporting. Determine accuracy ang ;
timeliness of pPreparation, fellow-ups and replies, and correction ‘
of supply and financial errors identifiegd including Report of
Survey preparation, if required,

2, §t§rage; (Storage Activities only)

a. Jocator file. Determine accuracy of additions, :
deletions and changes posted to locator file and proper :
snpletion of changes reguired to the physical material and/or
n markings.

b shelf-life file. Determine accuracy of shelf-life
markings, updates and surveillance.
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¢. Techpnigues. Survey and evaluate storage techniques
used including identification of material, mixed stock, and
rewarehousing projects. This would be a process validation

candidate,
d. Gurvelllance. (Definition to be provided by DLA) (See encjilfgg
Ait 1)
3. Issuing. * *

a. JIssue documents. Determine legibility and
completeness of issue documents,

b. Stock selection. Determine accuracy of stock
selected including stock number, unit of issue, quantity, supply
condition code and shelf~life.

. Marking. Determine accuracy of marking on cutbound
shipments including address/routing and special material
markings, if applicable.

d. Qutbound transportation. Determine accuracy of
carrier dogumentation compared to physical material ready to be

cLtransporied.

4. Inventory.
a. Storage Activity.

(1) Inventory counts. Determine accuracy of

e

physical counts completed,

(2) Logation survevs., Deternmine acouracy of all
location survey elements identified in Chapter 7 for location

survey actions completed.

(2) Inventory adijustments. Determine acguracy of
adjustment determination and processing to storage activity
record,

{4) Causative Research. Determine accuracy and
completeness of documentation, timeliness of completion of
research, accouracy of reversals if reqguired, and accuracy of
error code c¢lassification assigned.

: (5) Location reconciliation. Deterwinc
completeness of location reconciliation process including
follow-ups initiated, inventories reguested, inventories
conpleted, inventories cancelled/rescheduled, and corrections
vrocessed to the storage activity record.

b. Inventory Control Point.

(1) Inventory adiustments. Determine accuracy of
adjustment determination and processing to Inventory Control

Point record.
4
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{2) Causative Research. Determine accuracy and
completeness of documentation, timoliness of completion of
resgarch, accuracy of reversals if required, and accuracy of

error code classification assigned.

(3) Lecation reconciliation. Determine
completeness of location reconciliation process including
follow~ups initiated, inventories requested, inventories
cempleted, inventories cancelled/rescheduled, and corrections
processed to the Inventory Control Point record.

5. gCetaloy data. Determine accuracy of catalog change
processing including chahges properly posted to the storage
activity record and completion of changes regquired to the
physical material and/or bin markings,

6. logistics reassigpment.
o

&. Storage Activity. Determine accuracy of logistices et
reassignment processing including posting of changes in ownership @ 4
to both Gaining Inventory Manager (GIM) and Losing Inveritory :
Managoer (LIM) records.

b, inventory Control Point. Determine accuracy of

L. wgistice reassigrment processing including pesting of changes in
“ownership to both Gaining Inventory Manager (GIM) and Losing

Inventory Manager {L1M} records.

7. Suspended assete,

a. Storage Activity. Determine timeliness or suspendnd
asset processing,

b. Inventory control Point. Determine timelineas or
suspcended asset processing.

E. REPORT, ANALYSTS AND FOLLOW-DP REQUIREMENTS. Bach component

must determince and document the following:

1. A schedule for performing guality control assensments of :
individual work processes identified in scction D, with the :
flexibility to increcase or decreasce the checks required based on :

performance over tinc.

2. Specific procedures for conducting quality control
assessments of the individual work Processes identified in
section D and other work processes identified locally and for
reporting results of assessments, As a minimun, Componants will
*nalyze and explain errors identified and determine corrective

“ions required,

3. Individuals, actions, and processes requiring greater
management attention such as additional training and/or
supervision reguired to correct deficicncies,

5
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4. Procedural and systems deficiencies and both inmediate
and long~term resolutions appropriate to the deficiencies.

F. MANAGEMENT ACTION.

1. Continued command management attention and review of
performance results are essential for the Success of the guality

control progranm,

2. Command managers must ensure coordination of perfornance
evaluation and regsolution of deficiencies among thoe affected
functional areas, il.e., finance, data processing, transportation,
warehousing, maintenance, quality control, and supply managemont,

3. The guality control Program must include specifie
provisions for initiation of required corrective actions and
follow-up to completion of the corrective actions.
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DEFINITIONS

1. Lot - The work conducted by an individual worker in a
spcecified period of time, usually either a full workday or half
of a workday. A lot must be able to bhe rejected and reworked in
its entirety if the number of acceptable errora is exceedad,

Quality Control- A planned and systematic evaluation of work
processes fo assist management in identifying ana correcting
those human, procedural or system errors which adversely affect
the efficilency and cffectivencss of services provided,

2,
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QUALITY CONTROL

1. To comply with the requirements of chapter 7, section H, ICPs
and reporting activities shall include the evaluation of internal MRA
processing in their quality control programs. The following work
processes shall be included: accuracy of MRA initiation or followup,
submission timeliness, and investigative research to determine and

correct processing errors.

2. Command managers shall assign to specific organizations the
responsibility for directing and monitoring corrective action. The
purpose of the program is to assist management in identifying those
human, procedural, or system errors which adversely affect the MRA
process or indicate potential deficiencies in the control over intransit

assets.

3. Command managers must ensure effective organizational
inter-relationships among the functional operations/processes concerned
with MRA, such as: supply, procurement, financial, inventory management,

transportation, quality assurance, and storage.

Reference Quality Control Frogram gdraft, para. 2.b:

Fropose Z.b. read as follows:

1ian Determine the accuracy and timliness of exiendable

—Burveillance. . y &
ahelf-life materiel inspection, condition code changes,

discrepancy reporting, disposition instruction follow thru, and
the marking/segragation of stocks,

Rationale: Surveillance encompasses shelf-life materisl

care/contrel,



