JOINT PHYSICAL INVENTORY WORKING GROUP (JPIWG) MEETING

June 25, 2008
AGENDA (as of 24 June 2008)
DLMSO Meet-Me phone number = 703.767.5141
McNamara Headquarters Complex, Conference Room 3501
8725 John J Kingman Rd, FT Belvoir, VA 22060-6217
	#
	TOPIC
	LEAD

	
	Opening Remarks
	0830
DLMSO

Mary Jane Johnson 

	1
	BASE Realignment and Closure 2005 (BRAC 2005) Supply and Storage to Include Supply, Storage, and Distribution (SS&D) Management Overview 
	0845
Ms. Louise Terrell

	2
	DOD Review of Inventory Policy and Procedures
	DUSD(L&MR)SCI

Ms. Kathy Smith

	3
	DOD IG Report D-2008-090, on Controls Over Reconciling Army Working Capital Fund Inventory Records, May 13, 2008
JPIWG should review report in advance of meeting and be prepared to discuss report recommendations for MILSTRAP/DLMS.
	DLMSO

Mr. Frank St. Mark

and Ms. Johnson

	4
	Service and DLA AMCL 8A Implementation Status Updates To Include:
· May 2008 DKA volume (10,865 DKAs)

· Service implementation status for Ammunition (1999 cancellation of Army waiver)
	JPIWG

	5
	ADC 255, Storage Activity Accountability To Service Materiel Owners 
Status of Implementation 
	DLA
Mr. Terry Simpson

	6
	DRAFT PDC 299, Revision Of The DOD Inventory Control Effectiveness (ICE) Report
· Proposed ICE format
· Current ICE Report
	DLA 
Mr. Terry Simpson

	7
	COMBINING DLSS/DLMS MANUALS
Recent changes in the publishing procedures of WHS may impact DLMSO’s publication of the DOD 4000.25 series of DLSS (aka MILS) and DLMS manuals.

Additionally, current process of maintaining 2 sets of publications (DLSS and DLMS) is resource intensive, duplicative in nature, and no longer practical.  This is an opportune time to discuss combining the DLSS and DLMS Manuals.
· Combining Manuals Overview
· Sample Combined Chapter
· DFR
· DRA
	DLMSO

Ms. Johnson


	8
	DLMS INVENTORY ISSUES:
As Army Logistics Modernization Program (LMP) prepares to implement DLMS, questions surfaced in the following areas:

Transaction History—A disconnect surfaced between Army LMP and the DLA Distribution Standard System (DSS) use of the Issue (DLMS 867I/MILSTRAP D7_) transaction in transaction history submittal.  See Problem Summary.
DLMS 846R Location Reconciliation.

DZH Format.  DLMS 846R.  MILSTRAP Excerpt-Location Reconciliation
The DLMS use of the MILSTRAP DZH, rp 60-66 ‘consecutive transaction number requires clarification in mixed DLSS/DLMS environment.  PDC 311
DLMS 846R enhancements for which business rules are to be developed:

· LIN (Item Identification) Loop allows for including many location reconciliation requests in a single DLMS 846R transaction
· Controlling document number—DLMS transactions include a controlling number for all transactions including those that did not have document numbers under the constraints of the 80 record position MILS, such as DZH 
	DLMSO

Ms. Johnson


	9
	Update on Status of Open Agenda Items from Last Meeting 
	DLMSO

	
	Wrap-up, schedule next meeting
	DLMSO


