AGENDA (as of 6/3/09)
Joint Small Arms/Light Weapons Coordinating Group (JSA/LWCG) Meeting

June 3, 2009, beginning at 0830
McNamara Headquarters Complex, Conference Room 3801
8725 John J Kingman Rd, FT Belvoir, VA 22060-6217
Call In Number (703.767.5263)
	Topic 
	TOPIC
	LEAD

	0830
	Opening Remarks
	DLMSO
Ms Mary Jane Johnson

	1
	Item Unique Identification (IUID) Logistics Policy and Business Rules 
Discuss emerging logistics IUID policy, business rules development, and DUSD(L&MR)SCI-led workshops on IUID in the Supply Chain
	DUSD(L&MR) SCI
Mr. Brad Cougher



	2
	Way Ahead for the DODSA/LWSP under Modernized Systems where SA/LW serial number and/or IUID Unique Item Identifier (UII) can be provided in Defense Logistics Management System (DLMS) Standard Logistics Transactions, AP2.12. 

Reopen dialog on using DLMS Standard Logistics Transaction (e.g., Receipt (DLMS 527R), Shipment status (856S), etc) vs. using unique SA/LW transactions (DLMS 140A & 888A which equate to MILSTRAP DI Code DS_ series transactions) 
	DLMSO

Ms. Johnson

	3
	Small Arms IUID markings
	OSD UID Policy Office

Mr. Rob Leibrandt

	3a
	Related topic on marking submitted by DLA:

Why is Defense Distribution Depot – Anniston (DDAA) not receiving any of the 80,000 weapons mark with IUIDs from maintenance or from the 200 vendors that are applying IUIDs?
	DLA

Mr. Bob Stratchko

	4
	Small Arms IUID Marking Procedures Update
	Army

Mr. Phil Gunning

PM SW ILM

	5
	Army LOGSA Topics

1) Demonstration of the Army Serial Number Tracker.  (LIVE Demo)
2) Brief description of the MCDS Small Arms IUID Pilot at ANAD
(to introduce the need to interface DLA/Army IUID for small Arms)
Related Army document on Army-DLA interface
3) DoD Small Arms Registry Investigation Statistics. 
4) Status of project with USASAC to input Afghan and Iraq contract serial numbers that were not previously reported to the Registry. 
	Army LOGSA
Mr. Michael Waraksa
Mr. Charles Royal

	6
	Partial demilitarization of small arms for training aids/what reasons partial demilitarization should or should not be authorized and the associated regulatory changes.
	Army
Mr. Thomas Tkatch

Army Executive Agent for Small Arms (Logistics and Demil)

	7
	DoD/DLA Demilitarization Program Office Concerns with the addition of Light Weapons to the DOD Small Arms Serialization Program (formerly DoDSASP, now DODSA/LWSP): 

REQUEST JSA/LWCG representatives be prepared to address the following at the meeting:
DOD/DLA Demil Program Office Questions:

a.  Do the JSA/LWCG representatives have a list of NSNs for light weapons (the new requirements covered by the revising the definition from small arms (SA) to ‘small arms and light weapons’ (SA/LW), so DLA can load them onto the DLA SASP.  
b. Is there any forecast by the Army and/or Guard units as to the number of rocket launchers or other light weapons that may be headed to the DLA Demil so they can determine if we have capacity in their Weapons storage area. 

JSA/LWCG Chair questions: 

c. Does DLA Demil use the FLIS Unique Item Tracking Designator Code (UITDC) to identify SA/LW falling under the DODSA/LWSP (UITDC ‘AAA’)?

d. Have the Components managing SA/LW assigned the UITDC ‘AAA’ to the applicable NSNs which they manage?
Background:  

· DLA Demilitarization Office is trying to assess the impact of including light weapons in the DoDSASP for control of SA/LW by serial number.  DLA reports that DRMS is starting to have problems.  They have received LW with no serial numbers/data plates attached or they have been loosely shipping containers.  Also, at McAlester Demil Center they have received LWs that are on the DOD Registry, but are not loaded in the DLA SASP, so the DRMOs/Demil Centers are not getting notification that these are considered small arms

· The small arms definition was revised by Approved DLMS Change (ADC) 220 to include light weapons. 
	DLA

Mr. Jeff Garrett
Mr. James Reed
DOD/DLA Demil

Program Office

	8
	Update on Reconciliation of Air Force Small Arms at Defense Distribution Depot Anniston Alabama (DDAA)
	DLA

Ms Renea Burns

	9
	Procedure for processing ‘weapons received at DDAA without proper documentation and with illegible serial .

Discuss problem of ‘burnt’ weapons being received at Defense Distribution Depot-Anniston Alabama (DDAA) with unrecognizable serial numbers and without documentation.
(JSA/LWCG Chair waiting to hear from DLA regarding what Services are involved)
	DLA

Ms Burns
JSA/LWCG

Representatives for Services’ sending the weapons to DDAA

	10
	“30 days” Intransit Time to Report Receipt for Shipment of Weapons

Navy submits this topic and reports that it affects inter-service and sometimes huge shipments within a service.... Situations where there are very few personnel at an area and huge shipments can take months to be processed in by Serial Number before being able to report for receipt to the appropriate component Registry. Navy requests JSA/LWCG discussion regarding the "30 days requirement", and JSA/LWCG consensus or opinion on these issues.  Background: Navy and USMC have been audited over the past 3-4 years.  Army SA/LW Program has not been audited as of the last Navy knew. This has been a problem for the services in going through audits - especially where inter-service (other components) do not comply. Need an understanding and consensus on this from JSA/LWCG that will withstand an audit.
RE:  SA/LW Registration and Reporting procedures:

DOD 4000.25-M, DLMS, Volume 2, Chapter 18, para C18.7.4.1.4

DOD 4000.25-2-M, MILSTRAP, Chapter 12, para C12.7.4.1.4
JSA/LWCG Chair Comment: Request that the JSA/LWCG be prepared to share their strategy for complying with the timeframe requirement.  The sharing of information may lead to a solution for the Navy.  The focus should be on how the members comply with the requirement via automation.  The DOD timeframe is long standing and it is unlikely OSD would agree to lengthen it for controlled items such as SA/LW.
	Navy

Ms. Ranee Kelly

Ms. Deb Parsons

	11
	Navy InterService Transactions

Navy would like update regarding InterService transactions and

acknowledgements. Navy used to receive electronic reports from Army, but doesn't any longer.
	NAVY

	12
	Retention Requirement for JSA/LWCG Records 

What is the retention requirement?
	DLA

JSA/LWCG



	13
	Draft Proposed DLMS Change (PDC) 326
Relook at this proposal in the context of IUID Unique Item Identifier (UII) vs serial number.  How would procedure vary for UII?

Draft PDC 326 Proposed DLMS, Volume 2, Chapter 18, procedure:

“C18.2.4. Reporting Foreign Weapon Serial Numbers.  When reporting foreign weapons’ serial numbers that contain unidentifiable characters (non-English alpha characters/non-Arabic numerals) that can be translated into an alpha/numeric equivalent, the translated serial number shall be permanently inscribed on the weapon and reported to the Component and DoD Registries.  When the foreign-weapon serial number cannot be translated into alpha/numeric equivalents, the DoD Component shall contact the DoD Registry for assignment of a serial number.  The DoD Component shall permanently inscribe the serial number on the weapon, and report the weapon to the Component and DoD Registries.”

DOD 4000.25-2-M, DLMS, Volume 2, is available at:

 http://www.dla.mil/j-6/dlmso/elibrary/manuals/dlms/v2.asp 
	DLMSO

Ms. Johnson

	1700
	Re-cap of Meeting, Wrap-up, Adjourn
	DLMSO
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