BIC SDR IPT 
 Tentative Agenda
	December 8, 2004 – Ft Belvoir, HQC

8:30 a.m. - 5:00 p.m.
HQC Conference Room 2905

Call-in number:  DSN:  427-1888 or 703-767-1888

	Welcome and Introductions 



	Web SDR Implementation Status
· Coordination of Dates

· DSS Release January 10, 2005

· BSM Release January 30, 2005

· Environmental Test with Live Data, Jan 31- Feb 11

· Identify Participants: USAF and DLA Customer Service Representatives

· Full Implementation of DoD Web & DLA DSS/ICP interfaces Feb 14

· AFSAC Interface – 1st quarter 05

· Establish Timelines for other Components

· Time-Phased Refinements
· System Access Requests

	SDR Transformation Processes
· DoD Web SDR Overview (view screens)
· Business Rules for Transaction Processing 

· PDC 150 (to be updated prior to meeting)
· Document and Incorporate DAAS Edit Rules

· Web Routing Rules Review – Address Specific Voids:
· Performance Based Logistics Contracts (web and regulation impact)
· Security Assistance (SA) Quality Deficiency Report on SDR (format & routing considerations)
·  Convert to PQDR – at DAAS or ICP?  Format?
·  Capture report in BIC PQDR/PDREP

·  Obstacles?  Process Differences between SDR & PQDR (reimbursement for exhibit return)

· Requests for Reconsideration

· SA Contested SDR, 2nd Request

	Status Update on the BIC Transformation Initiative 

· POA&M update

	Initial Reports Requirements 
· Component Lead?

	Wrap-up


