From: Harris, Steve , , DSCA/POLICY [Steve.Harris@osd.pentagon.mil]

Sent: Wednesday, March 06, 2002 3:39 PM

To: 'Hilert, Ellen'

Cc: 'Barbara.Ziolek@wpafb.af.mil'; Craig, Pat; fabianoac@hqmc.usmc.mil;

linda kimberlin; michael_j_morra@navsup.navy.mil;

maryjane_johnson@hq.dla.mil; mary_day@hq.dla.mil;

vermella_savage@hq.dla.mil; Ross Burton; sherry.epstein@dsadc.dsca.osd.mil;

Trepal, Terry, Mr, OSD-ATL; tom.sippel@dsadc.dsca.osd.mil;

'EvansT@hqamc-exchg.army.mil'; Evans, Thomas Civ AMCLG01; Shattuck, Debra

A., Lt Col, JCS J4; Mcneil, Sherry, Ms, OSD-ATL; Baker, Beth, ,

DSCA/POLICY; 'Baillie Larry' (E-mail); Beth_A_Bair@icpphil. navy. mil

(E-mail); CDR Dave Broadwater (E-mail); Cynthia R. Rothberg (E-mail);

Epstein Sherry (E-mail); Freda Lodge; Glascoe Vanessa (E-mail); Holmes,

Carolyn , , DSCA/HA-D; JHOLDER@usasac-emh1. army. mil (E-mail); Joan

Buchanan (E-mail); John Stehlin (Navy IPO) (E-mail); Kimberlin Linda

(E-mail); 'Midland Brion DSCA/POLICY' (E-mail); Pat Craig (E-mail); Peg

Lindsay (E-mail); Pete Heron (E-mail); Robinson, Kathy, , DSCA/POLICY;

Sandy Harding (E-mail); Sheilah Boyd (E-mail); Sippel Tom (E-mail); Stanley

Spolowich (E-mail); 'Terrence_M_O'Connor@icpphil.navy.mil'; 'Weiner, Dan'

Subject: RE: DRAFT ADC 57, RDD Edit

Ellen,

First, thank you for the extension.  However, OSD/DSCA non-concurs with the

change to eliminate providing precedence to requisitions with an RDD/RAD

earlier than the computed SDD. Please note that this change was never

addressed in PDC 65, but was added to ADC 57.  Below is the rationale

behind our non-concur.  We believe that our concerns will be either proven

or alleviated if all the services including DLA address how they sequence

requisitions in their Inventory Management systems and suggest that such

briefings be included in the agenda next time the Supply PRC meets to

discuss this ADC.  Finally, we would like to request answers to our

questions listed below.  Again, thanks for the extension that allowed us

time to formulate our position and we look forward to working with you on

this issue.

V/R,

Steve Harris

BACKGROUND:

Several years ago, the Foreign Liaison Officer (FLO) community at AFSAC

raised the issue/concern that the RAD played a role in demand sequencing,

which they became aware of from numerous DLA item managers. AFSAC personnel

worked with the DLA International Programs office to validate what the FLOs

were being told by the DLA item managers. The International Programs office

confirmed that this information was correct. AFSAC made changes to their

Security Assistance system, SAMIS, as a result of the findings.

Additonally, the Army (USASAC) changed its Security Assistance system twice

because of this issue -- the first time Army eliminated the RAD and then

the second time Army reincorporated the RAD when it learned that the RAD

did play a role in demand sequencing.

ISSUE/QUESTIONS:

1)DLA has stated that the RAD doesn't matter and that it puts Security

Assistance customers at a disadvantage when it comes to demand sequencing.

We in the Security Assistance community would like to know what changed?

Nobody has provided an answer to this question. We've been told that

keeping the RAD logic won't adversely affect the demand sequencing of our

customers’ orders. Additionally, nobody has articulated what benefits there

will be to our customer if the RAD capability is eliminated.

2)The DLMSO/DLA explanation of this issue also seems to be tied to

transportation priority, therefore we are curious as to the actual reason

for the new discussion? Is this a transportation or a supply issue? The

UMMIPS document that includes total time from receipt of the requisition

through receipt by the requisitioner is confusing, as it seems to

discuss/include more than transportation times, yet the time is referred to

as the transportation priority.

3)What is the significance of the SDD? Is this synonymous with the UMMIPS

total time?

4)Two more points that we would like clarified:

     Most of the discussion is centered on requisitions being shipped in

     accordance with the UMMIPS timeframes, which more than likely means

     stock must be on-hand or at the DVD vendor. What would be the

     consequence of eliminating the RAD for those items not in stock? What

     would be the advantage of not keeping the RAD for this situation?

     A RAD never loses its identify, whereas, there are times when a RDD

     does. The RDD field doesn't contain enough positions to reflect the

     year, whereas the RAD logic uses the requisition Julian Date to take

     the year into consideration. What consideration has been given to take

     this into account should the requisition that contains an RDD not ship

     within the days of the RDD?

5)Request for Clarification on the text of ADC 57:

     Paragraph 5.b., page 4: Please explain how the 100-day timeframe for

     calendar-day RDDs will be computed, since the requisition Julian Date

     is a 4- position date (including the year) and the RDD is only

     3-positions. Please explain how the 100-day timeframe will be computed

     for a modification request against a requisition with a Julian Date in

     the past.

     Paragraph C.2.28.6.3, page 7: Will there be an impact on Component

     systems when DAASC begins blanking characters in positions 63-64 if

     there is a NMCS/ ANMCS indicator (N/E) in position 62? While

     characters in those positions may not be associated with supply source

     processing rules, they may currently be required by validation rules.

     -----Original Message-----

     From: Hilert, Ellen [mailto:ellen_hilert@hq.dla.mil]

     Sent: Monday, February 11, 2002 1:48 PM

     To: ANTONIO.BRITO@ao.dtra.mil; 'Barbara.Ziolek@wpafb.af.mil';

     Blenman Dennis D; brenda_meadows@hq.dla.mil;

     brion.midland@osd.pentagon.mil; Craig, Pat;

     croninp@af.pentagon.mil; CYNTHIA MATSUMOTO; Dave Brown; Dave

     Ervin; Donald.Orona@ao.dtra.mil; Evans, Thomas Civ AMCLG01;

     fabianoac@hqmc.usmc.mil; FrCook@amc.jccbi.gov;

     hillr@LEE.ARMY.MIL; hunts@LEE.ARMY.MIL; James Bryant;

     janet.harden@logsa.army.mil; Keith Mattison;

     keydeka@hqda.army.mil; lashombr@LEE.ARMY.MIL; linda kimberlin;

     linda_pavlik@hq.dla.mil; Lindsay, Peg; lora_conrad@hq.dla.mil;

     marottaj@nima.mil; mary_day@hq.dla.mil;

     maryjane_johnson@hq.dla.mil; maugeri@GSA.GOV;

     Michael.Young@Gunter.AF.mil; michael_j_morra@navsup.navy.mil;

     mitchellja@matcom.usmc.mil; nancy bennet; nmoment@comdt.uscg.mil;

     pjensen@lmi.org; rbepko@hqamc.army.mil; robert_vitko@hq.dla.mil;

     Ross Burton; rosst@LEE.ARMY.MIL; ruth.leder@logsa.army.mil;

     shari.siewert@Gunter.AF.mil; shattuda@js.pentagon.mil;

     sherry.epstein@dsadc.dsca.osd.mil; sherry.mcneil@osd.mil;

     shirley.jacks@GSA.GOV; slarkin@comdt.uscg.mil;

     steve.harris@osd.pentagon.mil; stithr@LEE.ARMY.MIL;

     terry.trepal@osd.mil; tom.sippel@dsadc.dsca.osd.mil;

     TSmith@amc.jccbi.gov; tylerra@hqmc.usmc.mil;

     vermella_savage@hq.dla.mil; Will, John USTC;

     'WingateLF@matcom.usmc.mil'; wstrickler@daas.dla.mil

     Subject: DRAFT ADC 57, RDD Edit

     All,  Attached is the draft approved change reflecting the

     updated documentation per Supply PRC 02-1 discussion.  I have

     highlighted in yellow the changes resulting from Component review

     as coordinated during the meeting.

     Additionally, I have incorporated those new items suggested by

     DLA and Navy.  These are conditional and are subject to Component

     review and approval.  These are highlighted in green.  The new

     items address:

     ·       elimination of the demand precedence for RDD/RAD earlier

     than SDD;

     ·       elimination of short RDD associated with work stoppage

     coding;

     ·       requirement for use of lower priority (09-15) with

     extended RDD; and

     ·       requirement for higher priority (01-08) with work

     stoppage.

     SPRC Members:  Please review this draft and provide

     concurrence/comments NLT February 22, 2002.  If this date cannot

     be achieved due to internal coordination, please request an

     appropriate extension.  No response will be construed to be

     concurrence.

     <<ADC 57 RDD Edit.doc>>

     Ellen Hilert

J673/Defense Logistics Management

Standards Office (DLMSO) Room 1834

 8725 John J Kingman Road

Fort Belvoir  VA  22060-6217

 (703) 767-0676  (703) 767-0161 (Fax)      DSN =427

E-Mail: ellen_hilert@hq.dla.mil

Websites:  http://www.dla.mil/j-6/dlmso/

http://www.dla.mil/j-6/log-edi/
