	Supply Process Review Committee Meeting (SPRC)

Ft. Belvoir HQ Complex DLA Conference Room 4501
October 18, 10:30 – 5:00
October 19, 8:30 – 5:00

October 20, 8:30 – 2:00

Agenda


	1
	Wide Area Work Flow (WAWF) and Advance Shipment Notice (ASN) Implementation; Flow diagram
Issue:  WAWF is a  web-based system for electronic invoicing, receipt and acceptance.   WAWF transactions facilitate UID and RFID implementation, provide shipment status for vendor shipments, replace some MILSCAP transactions.

Objective:  Briefings/discussion with WAWF Program Office and DLA on reengineering of procedures and interfaces in conjunction with implementation of WAWF.
	Oct 18 beginning at 10:30

	2
	Wide Area Work Flow (WAWF) and New Property In Possession of Contractors (PIPC) Initiative
Issue:  After January 1, 2006, all solicitations and contracts that include Government Furnished Property (GFP) must comply with the new Government PIPC IUID policy requirements.  Effective July 2005, the IUID Registry will be capable of receiving IUID data for PIPC and voluntary submission is encouraged.  WAWF re-engineered process replaces annual DD Form 1662, DoD Property in the Custody of Contractors, and captures IUID information.  Proposed re-engineering will impact GFM under MILS/DLMS.
Objective:  Better understanding of scope and impact.
	Oct 18

	3
	Requisitioning under Performance Based Logistics (PBL)
Issue:  Under initial PBL implementation, duplicate NSNs were created to allow each PLB provider to manage the NSN for their platform(s) and insure that the requisition is routed to the PBL source of supply.  NSNs for like items are not linked within the DLIS catalog.
Objective:  Create an automated solution that will allow requisitions to flow to the appropriate source of supply without creating duplicate NSNs.  New DLMS proposal and FLIS proposal to be discussed (will be provided separately in advance of meeting).

· DLIS Brief for PBL SoS Issue
· DLMS PBL Slide Issue Summary
· DLIS Proposal Backup-OSD Tasking Multiple SoS
· PDC Routing Requisitions to PBL Providers
	Oct 19  beginning at 8:30

	4
	DLMS Jump Start Initiative 

Overview Briefing:  OSD tasking to the Components to provide a near term implementation of a select set of DLMS transactions that would be most supportive of DOD business transformation initiatives.
	

	5
	AMCLs 10 & 34, Identification of Product Quality Deficiency Report (PQDR) Material
Issue:  Approved change provides a standard means of identifying and controlling potential/confirmed product quality deficiency related materiel for staggered implementation beginning July 2004.  DRMS planned capability to accept management codes associated with Supply Condition Code Q was planned for March-September 2005.

Objective:  Representatives should be prepared to provide status of Component implementation to include DSS and DRMS interfaces.  Refer to:  ADC 10 & 34.
	

	6
	Component Modernization and COTS Terminology
Issue:  Adoption of SAP and other software appears to be driving changes to our language which may result in miscommunication and confusion.
Objective: Identify any new processes or changes to existing process that may have reached a threshold where current DOD terminology needs to be augmented.  Develop new or revised definitions and update procedures accordingly.
	


	7
	Update on UID Implementation
Discussion on UID implementation and policy development update.
DLMS Transaction UID Status
	Oct 20 beginning 8:30

	8
	Update on RFID Implementation
Overview Briefing
:  Recent developments in the implementation of DLMS transactions carrying RFID information and new concept development to support material receiving through the use of RFID technology and DAAS storehouse of DLMS transactions information.

RFID Transaction Flow
	Oct 20 beginning at 10:00

	9
	DLMS Changes In Progress
Objective:  Review of current status.

Refer to DLMS Changes available on DLMSO web at:  http://www.dla.mil/j-6/dlmso/eLibrary/changes/processchanges.asp
PDC XXX,  Routing Requisitions to Performance Based Logistics (PBL) Providers
PDC 110-B, Additional AF Requisitions and Interfund Bill Restrictions
PDC 147A, DLMS Unique Item Tracking (UIT) Procedures

PDC 186, Processing Army Contractor Furnished Materiel (CFM) MILS Transactions between Government SoS and authorized Army Contractors
PDC 190, Quality-Related Discrepancies Identified During Distribution Depot (DD) Receipt and In-Storage Screening 
PDC 191, Revise Supply Discrepancy Report (SDR) Reply Procedures for Forwarding SDRs to New Action Activity
PDC 192, DLMS Unit of Issue and Purchase Unit Conversion Guidelines
	


