	SUPPLY PROCESS REVIEW COMMITTEE MEETING (SPRC) 08-1

AGENDA

Ft. Belvoir DLA HQ Complex 


April 8, 1:00pm thru April 10, 2:00pm

Room 3801

Call-in Number 703 -767 -5141 (DSN 427)

DRAFT As of:  4/10/2008

	1
	Welcome and opening comments:
Administrative announcements
Recap on Action Items from SPRC 07-1 meeting
	1:00



	2
	DLMS-Related Passive Radio Frequency Identification (RFID) Implementation Status
· DoD Supply Chain Integration Performance Metrics using RFID
· JRIM Pilot
· Objective: To provide increased asset visibility for material movement on Oahu for Navy and Marine Air Logistics requirements.

· Draft PDC 304, DAAS-Generated Supply Status for Intransit Asset Visibility 
· Establishes procedures for the preparation of supply status transactions (MILSTRIP AE_) by the DAAS upon receipt of passive RFID asset visibility transactions from reader middleware.  This supply status will provide notification to status recipients that material arrived, departed, or was observed at an intermediate supply/transportation location.  
	1:15

Kathy Smith

USD(AT&L)L&MR, SCI

Navy AIT

	3
	DoD Activity Address Directory (DoDAAD)  Re-engineering
· New DODAAD EDAASINQ (Enhanced) query capability (implemented Feb 08)

· Status update on DoDAAC PRC meeting

· Contract Information associated with Contractor DoDAACs

· Multiple Routing Identifiers associated with DoDAACs
	April 8, 

3:00

Bob Hammond, DLMSO

& 

DAASC

	4
	BTA WAWF Direct Vendor Delivery Proposal 

· Impact of WAWF on DVD shipments -- potential mitigation of gaps

	April 9, 9:00
BTA

Time is tentative



	5
	DLA Receipting Way Ahead IPT

· Overview Briefing
· DLA senior management tasked IPT to analyze receipt-related processes and recommend short and long term way ahead based on gaps in DLA DVD customer receipt interfaces.
	April 9

Don Virostko

	6
	Update to Supply PRC on monthly EBS LMP Meeting

· Overview Briefing

· DLA and Army meet monthly to better understand and correct processing issues within respective systems. 

· All DLA customers benefit from identification of EBS processing problems and ongoing efforts to ensure correction/improvement 

· EBS LMP Brief
	April 9

DLA

	7
	Material Receipt Acknowledgement (MRA)

· Status update on DAAS draft MRA query report review.

· Navy SPRC 07-1 ACTION:  Navy provide a list of legacy systems that have implemented the MRA process as well as those that should be generating MRAs, but do not. Request information be provided to DLMSO no later than July 31, 2007.  This was originally a tasking from DUSD(L&MR)SCI at SPRC Meeting 05-1.

· USMC reports transaction formats corrections are implemented.

· MRA Report Review
	April 9,1:00pm

Brenda Meadows & Bob Vitko, DLMSO



	8
	Base, Realignment and Closure (BRAC) Supply, Storage, and Distribution (SS&D)

· Overview Briefing
· (DRAFT) PDC 305, Revisions to DLMS Supplement (DS) to Add Shop Service Center (SSC) for BRAC Inventory Management and Stock Positioning (IMSP)
· Shop Service Center requirements
	April 9, 2:00

Louise Terrell
Cheryl Steptoe Simon (PDC 305) 

Time is tentative

	9
	Jump Start Status

· Quick status update (15 minutes each) from:

· USA - LMP
	3:30 April 9

Mike Guerrieri

USA

	10
	Monitoring for Requisition Priority Abuse:

· PRC lead or designated representative: Review recent reports to provide feedback Logistics Reports on DAAS web.
· Finalize/Approve PDC 280, Automated Downgrade for Priority Abuse and Reporting Procedures 
· FAD validation for PD01 DoD EMALL-originated requisitions which do not match authorized DoDAAC table maintained at DAASC
· FAD validation for GSA internet customers via authorized DoDAAC table maintained at GSA
	

	11
	FMS Topics
· EMALL Pilot
· PDC 294, FMS in DOD EMALL Process Changes, Chapter 6, Security Assistance Program
· Proposed procedures for FMS customers to access, query and order materiel through DOD EMALL, to include Defense Automated Addressing System (DAAS) procedures and the use of MILDEP-assigned RICS for use by FMS customers and supporting USG personnel for internal record keeping purposes when utilizing DOD EMALL
· PDC 289, Revisions to Security Assistance Program Procedures, Modification of the Definition of the Security Assistance Type of Assistance and Financing Codes (MILSTRIP) and Policy Change to Billing Procedures (MILSBILLS)
	April 10, 8:30

Linda Kimberlin, DLA

	12
	Approved MILSTRAP Change Letter (AMCL) 15, New Ownership Code 0 (Zero) to Identify Special Operations Forces (SOF) Ownership.

· Discuss Service implementation status.

· White Paper
· NOLSC Input from SPRC 07-02 mtg
· Excerpt SPRC07-2
	April 10, 10:00

	13
	Jump Start Status - Continued
· Quick status update (15 minutes each) from:

· USAF - ILS-S
· USMC
· Navy - R-Supply
	April 10

Services

	14
	Combining DLSS/DLMS Manuals

Recent changes in the publishing procedures of WHS have impacted DLMSO’s publication of the DOD 4000.25 series of DLSS (aka MILS) and DLMS manuals.  Additionally, current process of maintaining 2 sets of publications (DLSS and DLMS) is resource intensive, duplicative in nature, and no longer practical.  This is an opportune time to discuss combining the DLSS and DLMS Manuals.

Links: Sample Combined Chapter, DLSS Format 3.30, DLSS Format 3.29, and Combining DLSS and DLMS Manual
	April 10

DLMSO

	15
	DLMS Changes recently approved, in staffing, or under development, or old Requests For Implementation Dates needing a fresh look.

Discussion as needed:
· PDC 295, Consolidation and Containerization Points (CCP)-Originated Supply Discrepancy Reports (SDRs) including Noncompliant Wood Packaging Material (WPM) Procedures and Shipment Hold Code
Identifies data content and process changes supporting generation of electronic DLMS SDRs by the CCP.  This change also identifies a new Shipment Hold code to be used internally by the CCP in conjunction with non-compliant WPM shipments.

· PDC 201, Use of Purchase Request Number (PRN) in Logistics Reassignment Memorandum Due-in (12/8/05)

This is a change DLA originated which allows for a PRN to be used in 527D as a transaction reference number for DI Code DDX Memorandum Due-in transactions.  The change was needed to support EBS.  Approval of the PDC is on hold pending DLA providing the associated DLMS/MILSTRAP-Chapter 11 procedures to include with the ADC and to publish in MILSTRAP/DLMS manual.

· Revised Request for Implementation Date (RFID) for Joint Approved MILS Changes (AMCL) 5 (MILSTRAP) & 13 (MILSTRIP) -- Date Packed/Expiration Date for Subsistence Items

Issue of a request for implementation date is on hold pending DLA validation of requirement.

· Request for Implementation Date (RFID) for AMCL 49A (9/10/1998), Reconciliation and Follow-up Procedures for Dues-in After Logistics Reassignment (LR)

· The last status from DLA and the Services was provided in 2002 as follows:  

· USAF:  No Response

· USA:  Implemented 1/99.  Problems encountered when tested with DLA required program corrections.

· DLA:  Implemented.  This process is activated for intra-DLA transfers.  To activate the process with the Service(s) would require a small systems change for SAMMS. 

· USN:  Programmed - but corrections are required to match DLA.

· USMC:  Will coincide with USAF.

· GSA:  Implemented.

· Request for Implementation Date for AMCL 13, Partial Reversal of Select MILSTRAP Transactions.  Released 2/15/2008 with responses due 3/15/2008

· Responses as of 4/4/08
· MILSTRAP Transactions Authorized for Reversal
· PDC 296 (TEWLS)
· Others to be identified
	

	16
	Transportation-Supply Receipt & Acknowledgement Requirements Analysis 

· New initiative developing DLMS information exchange between retail source of supply AIS and the retail transportation management office AIS -- with objective is to develop CONOPS, review candidate transactions, validate criticality of gaps, and identify potential PDC requirements.

· Break-out Workshop:

· Sample Transactions
· USTRANSCOM - John Will & LMI support (Harry Gore & Dan Eastman)DLMSO - John Schwarz, Bob Vitko, Ellen Hilert, Heidi Daverede
· DAAS - Stuart Scott, Doug Mummert, Bill Strickler 

· DMLSS - Larry Allensworth + 2

· CMOS/HQ USAF - Jim Wakeley + telecon with Gunter AFB (CMOS PMO)

· Army

· Navy – Susan Bess (telecon)

· Marine Corps - Joe Rothrock
	April 10, 1:00
Heidi Daverede, DLMSO

&

John Will, USTRANSCOM

Breakout begins at 2:00pm



	
	SPRC Adjourns
	2:00
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