	SUPPLY PROCESS REVIEW COMMITTEE MEETING (SPRC) 09-1

TENTATIVE AGENDA
October 28-29, 2009
Location:  KGS
2750 Prosperity Ave., Suite 300, Fairfax, VA.
Call-in Number:  703 -767 -5141 (DSN 427)

Defense Connect Online:  https://connect.dco.dod.mil/supplyprcoct
As of:  October 28, 0915

	1
	Welcome and opening comments:
Administrative announcements
	9:30

	2
	Status of DLMS and MILS DLMs to include:

· New DLMS DLM Volumes 

· Status of combining MILSTRAP with DLMS
	October 28

	3
	Monitoring for Requisition Priority Abuse:

· PRC lead or designated representative: Review reports to provide feedback https://www.daas.dla.mil/sar/warning.asp (for System Access Request)

https://dls.daas.dla.mil/portal/daasc_portal.asp (DAAS Portal, if SAR approved)

September 09 Reports:  Part I, Part II, Part IV
MILSTRIP business rules extract.
PDC 29, Requisition Priority Designator (PD) Validation, March 10, 1999
· Specifically addresses requisitioning in support of deployed or off-station F/AD I units.  Allows for identification of the authorized activity by DoDAAC, when not carried in the document number or supplemental address.  Also establishes and Advice Code that would override edits for PD abuse (DAAS edit).


PDC placed on hold due to AF legacy system constraints and Navy concern for potential need for another applicable Advice Codes.  DLMSO requests Component feedback on removing Advice Code and re-staffing for planned implementation by Component ERPs.
	October 28
Joint Staff
10:00

	4
	Logistics Reassignment and GSA (MILSTRAP DZC/DZD process)
	October 28



	5
	LASE Update

Army’s 9/3/2009 response to PDC 301 indicated LMP won’t use LASE.
Request Army brief their intent (Does Army propose LASE be eliminated; or an Army exclusion from LASE; or an Army Alternative to LASE?
	October 28
Army

	6
	Navy Base Realignment and Closure (BRAC) Retail Supply, Storage and Distribution (SS&D)/Inventory Management and Stock Positioning (IMSP) 

· New business processes and supporting transaction/data exchanges between DLA ICP, Distribution Depots, and Navy sites in support of Navy Ship Yards (NSY)  and Fleet Readiness Centers (FRCs) operating under the Navy-DLA BRAC 2005 SS&D concept of operations (CONOPS).
Briefing
ADC 338, Requisition Advice Code Mission Support Material (MSM)
DRAFT ADC 340, Catalog Data Exchange

DRAFT PDC 366, Requisition Alert and Materiel Identification Requirements
Requisition Advice Code, Requisitioning after PQDR
DRAFT PDC Revise DS 846A Asset Reclassification
	October 28
DLA/Navy
1:15

	7
	Global Combat Support System (GCSS) Army. 

· Background:  The SPRC requests feedback from the Components on the status of DLMS implementation initiatives. An update on GCSS-Army development from a DLMS perspective was requested during the 08-2 meeting.
Action:  Provide a briefing at the next Supply PRC Meeting on the status of GCSS development with focus on DLMS interfaces and enhancement capability.
	October 28
Army

approx 10:45

	8
	Customer and Ship-to Identification via EMALL and GSA Internet Ordering.   Continued discuss from previous meeting.
· Background:
    a.   Use of SP5200.  DLMSO and DLA HQ requested business rule changes within DoD EMALL that would require use of a requisitioner DoDAAC (specific to each customer) to replace the use of the generic EMALL DoDAACs.   A partial solution was implemented in February 2009, to prohibit the use of the EMALL DoDAAC (SP5200) as the requisitioning DODAAC for on-line ordering by contractors.  However, the SP5200, EMALL DoDAAC can still be used by Government customers using credit/purchase cards.    DLMSO advocated that EMALL should prohibit the use of SP5200 for customers ordering from DoD supply sources, to include state and local government personnel.  Mr. Bruce Propert from the OSD Project Management Office for Purchase Cards indicated that DoD policy requires the ability to determine which specific activities are buying material with purchase cards, which would require the use of their own DODAAC.   This policy is reflected in the current DoD Authorization Act and recent GAO reports.  Currently, Air Force requires that all their activities use an Air Force generic EMALL DoDAAC (FA4440) when ordering from EMALL, which presents the same problem of not being able to determine the activity that actually placed the order.  

    b.  DLMSO also expressed concern about the use of clear text addressing for internet ordering.  Although DoD EMALL was previously authorized the use of clear text addressing for purchase card customers, the use of a DoDAAC is an essential element for Military Shipping Labels and lack of a ship-to DoDAAC has proved problematic when these orders flow into the Defense Transportation System.  Ms. Hilert recommended that restrictions be considered for continued DoD EMALL use of exception addressing. The OSD-TP study analyzing root cause of frustrated freight at the DLA CCPs and TRANSCOM ports may provides supporting evidence.
Action:  Current Status
OSD DPAP/BTA and/or USTRANSCOM: DLMSO requests specific to support proper interpretation of policy regarding use of DoDAACs for customer and ship-to locations in internet ordering. 
DoD EMALL:  Provide a proposed DLMS change outlining procedures for restricted use of SP5200.
	October 28

3:30 (approx)
EMALL

GSA

OSD

	9
	Standard Financial Information Structure (SFIS)/ DLMS Transactions

· The requirement is to define the business process and appropriate SFIS data to enable efficient exchange of financial information in all DLMS transactions that trigger a financial action, e.g. requisitions and returns.
Briefing
Draft PDC 365, DLMS Revisions for SFIS

	October 29

8:30

	10
	Material Receipt Acknowledgement (MRA):

A.  SPRC REPORT REVIEW:  SPRC lead (or designated representative) tasked to review current MRA reports to provide feedback per DLMSO 9/24/2009 email, subject:  MRA Report - Action Required.
· The reports currently in production at DAAS for SPRC Review are the MRA01, MRA02 and MRA05 and are described below:

a.  MRA01 - Summary Report (Percent of Delinquents Summary Report).  This report reflects data by Service totals (CONUS, OCONUS and GRAND TOTAL).  Each Service line can be clicked on to bring up all DODAACs making up those totals within each Service.  Further indenture on the DODAAC will bring up all document numbers associated with that DODAAC total.  Clicking on the document number will launch WEBVLIPS for analysis by transaction.


b.  MRA02 - Non Response Report (Non-Response Summary Report).  In its current configuration, this report reflects total non-response data by direct vendor delivery shipments and stock shipments.  One of the changes DAAS is making is to split this report into two separate reports.  As with MRA01 above, this report reflects Services totals, and subsequent indentures by DODAAC, document number, then an automatic launch into WEBVLIPS.


c.  MRA05 - Summary of Activities with Greater Than 500 Non-Responses Report.  This report takes the MRA02 data and lists only those DODAACs which have reached the 500 non-response point within the reporting period.
· Action:  Each SPRC representative is to report the results of their analysis of these reports and to describe corrective actions needed AT the SPRC meeting.  This analysis should include your assessment of whether this report accurately reflects your Service MRA response rate.  If your analysis is completed, documented and submitted to DLMSO by October 23, 2009, we will have copies available for all attendees.  Otherwise you will be expected to bring copies of your results for all attendees with you.
B.  DEMONSTRATION OF DRAFT REVISED MRA REPORT.  DLMSO has been working with the SPRC and DAASC to improve the MRA Reports to improve their usefulness and make analysis easier for users.   DAAS made changes made at our request and DLMSO will demo the draft new reports.  DLMSO Briefing
BACKUP DOCUMENTS ONLY – DO NOT PRINT

· MRA Summary Report
· DVD NO-MRA Summary Report
· WEBVLIPS-MRA Document List Query
· MRA Detail Reports
· WEBVLIPS-1-MRA Documents List Query
· DVD-NO-MRA Detail Reports
· WEBVLIPS-DVD-MRA Documents List Query
· Stock Shipment NO_MRA Detail Reports
· Greater Than 500-NO –MRA Summary Report
· Greater Than 500-NO–MRA Detail Reports
· Stock Shipment-NO-MRA Summary Report
· WEBVLIPS-Stock Shipment MRA Document List
C.  NAVY STATUS ON MRA IMPLEMENTATION.

	October 29
9:30 (approximately)
Components



	11
	Material Receipt Acknowledgement (MRA) pRFID Analysis
Comparison of pRFID tag reads at receiving location vs. MRA submission.

Data analysis provides insights into logistics processes, receipt take-up time, identifies potential areas for improvement

OSC SCI Briefing
	October 29
OSD SCI

	12
	IUID Status Update 
Status Update OSD Workshops/JLB IUID Task Force
Briefing
	October 29
DLMSO

OSD SCI

	13
	PDC 331, Procedures for Pre-positioned Materiel Receipt (PMR) and Shipment Status for  Retrograde and Directed Discrepant/Deficient Materiel Returns

· Review of proposed change and comments submitted during staffing

· Goal is to reach consensus for finalization of requirements as approved change

· DLMSO Overview/Comment Resolution
Participation by subject matter experts encouraged: Retrograde, Directed returns associated with PQDR, SDR, TDR 

PDC 331
· Navy comments on PDC 331
	October 29
2:00
Components



	14
	DLMS Changes recently approved, in staffing, or under development, or old Requests For Implementation Dates needing a fresh look.

Discussion as needed:
· Revised Request for Implementation Date (RFID) for Joint Approved MILS Changes (AMCL) 5 (MILSTRAP) & 13 (MILSTRIP) -- Date Packed/Expiration Date for Subsistence Items

· Issue of a request for implementation date is on hold pending DLA validation of requirement.  Request DLA provide updated status.
· Proposed DLMS Change to Add Contract Number to Materiel Receipt Acknowledgement (MRA) for Government-Furnished Materiel (GFM).  Draft PDC 374 527R MRA contract number for GFM.
· Open Requests for Implementation Dates:  ADC 12, AMCL 13, ADC 38, ADC 278, ADC 313

· Draft PDC 377, Linear Bar Coding to Automate Data Capture for Serialized Item Shipments (Addendum Page/Container-Packing List)

· PDC still under evaluation within DLMSO
· Others to be identified
	TBD

	
	SPRC Adjourns
	5:00
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