Business Enterprise Common Core Metadata (BECCM) 
Community of Interest (COI) Meeting Minutes
December 8, 2010  3:30 PM – 4:45 PM 
Pentagon Conference Center, Room B7

Attendance
	Chair
	Dennis Wisnosky

	BECCM COI BTA Rep
	Donna Hairston-Benford

	FM
	Rodney Gregory 

	HRM
	Johnny Lopez

	MSSM
	Lynn Fulling 

	RP&ILM
	Craig Adams 

	WSLM
	Mark Kryzsko

	Government Attendees

	Lien Dinh – BTA/DBSAE 
Jodie Fisher – FM
Dot Shaul – P&RIM
Ray Bombac – BTA, FM
Bob Hammond – DLMSO
Bruce Propert - DPAP
Connie McCoy – TRANSCOM
Russell Vogel - WSLM

	BECCM COI
Support Staff
	Amanda Janov - DCMO

	Contractor Attendees
	Larry Tanner – DLMSO
Charles Hine – DPAP
Jonathan Miller – WSLM
Chuck Adams – DPAP/WSLM
Kathy Boter - BTA
John Garbarino – BTA
Mike Lubash - BTA
Mark Rivas - DCMO
Enterprise Standards Team - BTA



Agenda
1) BECCM COI Road Map Review
2) Procure to Pay (P2P) Heat Map Update
3) Address Status Update
4) HRM Program Status Update
5) Unit of Measure Update
6) Action Item Review – from 12/8 BECCM
7) Action Item Review – from previous BECCM meetings





Meeting Introduction
· Mr. Dennis Wisnosky, the BECCM COI Chair, opened the meeting with the introduction by all participants.
· Mr. John Garbarino was the facilitator for the BECCM COI in the absence of Mr. Jerry Cole. Mr. Garbarino reviewed the Agenda and Roadmap.
1. BECCM COI Road Map Review (Slide 2)
· Unit of Measure: There have been two working groups since the last BECCM and the Technical and Functional Recommendations were finalized and approved.
· Address: Discussed during respective briefing.
· Program: Discussed during respective briefing.
· P2P Heat Map/O2C Heat Map: P2P and O2C have on-going BEA workshops through the remainder of the year.
· H2R Heat Map: Progress report provided by P&RIM (HRM). Held a series of working groups within HRM that included DCMO and BTA. The number of Level 1 Process steps increased from 6 to 18 due to complexities within H2R E2E. The framework and process of managing master data across the Enterprise have been defined. Workshops in January will deal with the outliers (processes that fall outside of H2R that could be in another E2E or their own E2E).

2. Procure to Pay (P2P) Heat Map Update (Slides 3 - 4)
· BEA Workshops identified two additional data elements resulting in Level 1 improvements. 
· Mr. Bruce Propert (DPAP) elaborated that certain data elements/processes exist but have not yet been incorporated into the BEA. Mr. Propert stated that “Manage Contract” is improperly placed.
· Action Item: BTA will continue to coordinate with DPAP on P2P data elements/processes for incorporation into the BEA 8.0.

3. Address Status Informational Update for the BECCM COI (Slides 5 – 9)
· The intent of the proposed Address Working Group is to develop a problem statement, assess the Federal Geographic Data Committee (FGDC) Address standard (soon to be Federal) to move to an interoperable exchange environment, and develop recommendations based on cost analysis.  Some federal agencies have adopted portions of the FGDC that made sense for their operations.
· Mr. Bob Hammond (DLMSO) stated there are ramifications for significant mission and cost impacts to the logistics community. and  suggested that analysis include a clear problem statement, alternatives, and costs and benefits of the proposed approach Some impacts (among others) that should be addressed by the working group include the following:
· Logistics Impact - Current DoD Standard. The DoD Activity Address Directory (DODAAD) is the authoritative addressing source for DoD Logistics.  
· Interoperability Impact.  ASC X12 currently contains one single data element for street address vice decomposed data elements.  .
· Federal Agency Standards Impact.  It is essential for addressing standards to be developed in concert with a federal standard to avoid conflicting standards. 

· NOTE:  Mr. Garbarino deferred those questions/comments by Bob Hammond to the Address Working Group being established and noted that a summary/review of the FGDC Standard will be distributed to provide further clarification about the Address standard. 

· Connie McCoy asked where the Address Standard is located. 
· Mr. Craig Adams noted that if you go on the internet and search FGDC, you can browse to the link – see note below:
· Note:  The Federal Geographic Data Committee’s (FGDC) United States Thoroughfare, Landmark, and Postal Address Data Standard URL is: www.fgdc.gov/standards.

· There was a question about who served as the DoD Representative to the FGDC Standard Working Group. Mr. Wisnosky mentioned that it might be Mr. Rick Pearsall (NGA)
· Action Item: BTA/DCMO to identify/determine DoD Representative at FGDC standard working group sessions.

· Ms. Lynn Fulling (MSSM) asked if the upcoming Federal Standard on Address would be made for all of government to assess and adopt since DoD may not have participated in its development? Craig Adams (RP&ILM) responded that this will be adopted as a Federal Standard across all federal agencies. Note: OMB Circular A-119 establishes policies on Federal use and development of voluntary consensus standards and on conformity assessment activities. The URL is: http://www.whitehouse.gov/omb/circulars_a119/  

· Mr. Wisnosky directed the group to ignore all dates on slide 9 after the 1/31 (“Approval of Functional Approach”) date. 
· An Address Working Group will be established and will produce the functional requirements and problem scope (a formal memo requesting Subject matter Experts (SME) from the BECCM CBMs will be forthcoming).
· The SD-106 Process (DoD Directives Program Coordination Record) will be initiated at the completion of the Approval of Functional Approach. 

· Mr. Bruce Propert (DPAP) noted that in the Address presentation, the problem scope was not well defined. 
· Mr. Garbarino commented that this will be addressed in the summary/review of the FGDC Standard and will be fully developed by the Address working group.
· Action Item: Provide BECCM CBMs update/brief on Address as well as the definition of Address, per the FGDC Address Standard. 

4. HRM Program Status Update (slides 10 – 14)
· Mr. Johnny Lopez explained that P&RIM took the initiative to define Program from an HRM perspective. HRM has met in numerous working groups to develop a definition. The HRM COI approved the HRM “Program” definition on 30 November 2010.
· Mr. Wisnosky asked, “What do we do with this” regarding the HRM definition? HRM, WSLM, and FM have their own definitions of Program. Each CBM is satisfied with its definition and the other CBM’s definitions and sees no cross CBM impact. Mr. Mark Krzysko asked why Program was being elevated considering none of the COI’s see Program as an issue. Note: OSD PA&E, or Cost Assessment and Program Evaluation (CAPE) are in coordination with FM on the subject of Program. 
· Jodie Fisher, FM, noted that Joe Doyle, as part of the SFIS working group, has been working with OSD CAPE to define the definition of “Program” to include the values and source of Program Code under Budget Program Information.  
· Per Dennis Wisnosky and Mark Krzysko, where the problem seems to be is with the integration of Program into the BEA It seems not to be reflected by all CBMs.
· Action Item: FM, Ms. Jodie Fisher, to follow up with OSD CAPE’s definition for program with response at the January BECCM.
· Action Item: BTA/DCMO to determine what is represented in the BEA concerning Program and how it compares to what each CBM needs reflected.

5. Unit of Measure (Slides 16 – 23)
· John Garbarino and Lien Dinh (DBSAE Systems Engineer) provided an overview of the UoM Final Functional and Technical Recommendations, Architecture Framework for Proof of Concept, and Proof of Concept Benefits & Rough Order of Magnitude

UoM Technical Recommendations Discussion:
· Proof of Concept - develop a standard mapping to convert between the two different standards. 
· Mr. Bruce Propert (DPAP) did not see a need for a Proof of Concept. 
· The mediation at GEX and DLA are already doing mediation in many different areas. Lien Dinh stated, “The purpose of the Proof of Concept is to put the agreed upon UoM DoD Profile into production in a more defined approach. Try to solve the problem in a real use case. There were a few systems found, which use more than 1 system.” 
· Bruce Propert asked John Garbarino to provide an example of the systems that have UoM disparate data.
· Mr. Garbarino noted that the SPS, WAWF, CAPS-W, MOCAS and related systems on the Current P2P Environment Data Interface Environment (slide 31) are good examples.
· Ms. Fulling asked whether there was funding flagged or participants for the proof of concept.
· Lien Dinh noted that neither had been identified yet.  Mr. Wisnosky mentioned that the project needed a champion and BTA was not the builder of system changes.
· Action Item: Proof of Concept funding action taken on by Mr. Wisnosky for UoM.

· Mr. Garbarino noted that from a transaction perspective, Country Code is embedded in the DoDAAC. Separate from the BECCM, there is a Country Code Tiger Team led by DISA/NGA. Ms. Dinh is proposing that when the profile is published (ISO 3166); the technical evaluation would already be complete. The approach is to use a Master Data Capability (MDC), which is very robust and sent to all ERPs/AISs, in production and DAASC/GEX to provide Enterprise Mediation. 

UoM Functional Recommendations Discussion:
· One of the Functional Recommendations is to Establish Enterprise Governance     Body/Steward responsible for adding and deleting UoM Terms/Codes/Concepts, and convening governance meeting for UOM.  Recommend Materiel Supply and Services Management & Weapons System Lifecycle Management. (MSSM/WSLM) (OSD AT&L) become Policy Steward for DoD.
· Mr. Kryzsko requested that WSLM would not be a good policy steward for UoM, instead recommended OSD SCI (L&MR) and OSD DPAP (Program Development and Implementation), specifically, Mr. Paul Peters (OSD SCI) and Ms. LeAntha Sumpter (OSD DPAP), be advised of this recommendation and provide additional input.
· Action Item: DCMO coordinate with Mr. Peters (OUSD AT&L) and with Ms. Sumpter regarding the Functional Recommendation to establish Enterprise Governance Body//Steward responsible for adding and deleting UoM Terms/Codes/Concepts, and convening governance meeting for UoM.

6. Action Item Review– from 12/8 BECCM
Ms. Kathy Boter addressed the action items captured at this meeting: 
· The URL for the FGDC Address Data Standard will be sent out again to BECCM members. 
· BTA will continue to coordinate with DPAP on P2P data elements/processes for incorporation into the BEA.
· BTA to determine DoD Representative at FGDC standard working group sessions.
· Provide BECCM CBMs update/brief on Address.
· Ms. Jodie Fisher to follow up with CAPE’s definitions and values/sources for Program at January BECCM.
· BTA/DCMO to determine what is represented in the BEA concerning Program and how it compares to what each CBM needs reflected.
· Proof of Concept funding action taken on by Mr. Wisnosky for UoM.
· DCMO to meet with Mr. Paul Peters (OUSD AT&L) and Ms. Sumpter (DPAP) about proposed UoM Governance Body.

7. Action Item Review – from previous BECCM meetings
· Mr. Garbarino reviewed the action items from previous BECCM meetings.
 
Action Item List by Meeting
	December 8, 2010

	ACTION
	STATUS
	SUSPENSE DATE

	1. Link to FGDC Standard document ,  Summary review, and DCMO Memo for establishing Address working group to be forwarded to BECCM members
	
	Week of 12/13/2010

	2. BTA will continue to coordinate with DPAP on P2P data elements/processes for incorporation into the BEA
	
	Week of 12/20/2010

	3. BTA to determine DoD Representative at FGDC standard working group sessions 

	Close:  Name of the DoD representative to the FGDC WG was John Kochanowsky-John.Kochanowsky.ctr@osd.mil
	12/17 2010c

	4. Provide BECCM CBM’s update/brief on Address as well as the definition of Address, per the FGDC Address Standard.
	
	Week of 01/10/2011

	5. DCMO to coordinate/meet with Mr. Peters (OUSD AT&L) and with Ms. Sumpter (DPAP) regarding the Functional recommendation to establish Enterprise Governance Body/Steward responsible for adding and deleting UoM Terms, Codes, Concepts, and convening governance meeting for UoM
	
	TBD

	6. Ms. Jodie Fisher to coordinate with OSD CAPE for definition of “Program” to include the values and source of Program Code under Budget Program Information and provide input at January BECCM
	
	January BECCM

	7. BTA/DCMO to determine what is represented in the BEA concerning Program and how it compares to what each CBM needs reflected
	
	Week of 12/27/2010

	October 27, 2010

	ACTION
	STATUS
	SUSPENSE DATE

	8. Send link for UoM Business Vocabulary. Current DoD standards with industry what values would be harmonized with procurement data standard

	Closed - Action Complete
	10/28/10

	9. DCMO to pursue potential functional champion to support UoM Proof of Concept (includes SME participation and funding/resources)

	Open – Per 12/8 BECCM discussion; New suspense date
	

	10. Status of DFAS’s participation as a BECCM COI member
	Closed – DFAS will support FM as SME’s on Enterprise topics (as appropriate) 
	11/01/10

	11. FM request to engage and participate in Program discussions 
	Closed – FM to be included in future Program discussions and meetings 
	11/18/10



		                                  	September 29, 2010
	
	   

	12. RP&ILM will arrange to have the Federal Geographic Data Committee (FGDC) leader to discuss the process for a public standard at October BECCM COI 
	Closed – Action Completed

	10/27/10

	13. Internal working group on Address is to review:
· FGDC standard document to identify issues involving implementing standards from a Federal level
· Results will be presented at the December BECCM Meeting 
	Closed – Address presentation at 12/8 BECCM; Working Group to be established 
	12/8/10 BECCM

	14. HRM will present recommendations at the December BECCM COI Meeting and will present solid definition of “Program” from HRM perspective 
	Closed 
	12/8/10 BECCM

	15. DBSAE Systems Engineer (Lien Dinh) will present the results of the UoM Technical Syntax Phase evaluation at the December BECCM COI Meeting
	Closed 
	12/8/10 BECCM

	16. HRM & WSLM to provide recommendations to BECCM COI members regarding consensus to elevate Program topic as a joint initiative upon completion of internal HRM Program Definition
	 Closed  
	12/8/10 BECCM
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