JOINT PHYSICAL INVENTORY WORKING GROUP (JPIWG)
Agenda for November 17-19, 2009 JPIWG Meeting 

STARTING AT 0800 HOURS EST
Defense Distribution Center (DDC), Building 81
2001 Mission Drive New Cumberland, Pa. 17070 

DCO:  https://connect.dco.dod.mil/jpwignov       CALL-IN NUMBER:  703-767-5141; DSN 427-5141

	#
	TOPIC
	LEAD

	
	Opening Remarks
	0800 EST
DLMSO

	1
	PDC 341A, Proposed Changes to DLMS and MILSTRAP to Address Owners/Manger Research of Inventory Adjustments (Accounting Error) (MILSTRAP D8B/D9B, DLMS 947I).
Discuss comments received to PDC 341A with goal towards resolving issues and developing a change that satisfies DOD IG and AT&L SCI recommendation for MILSTRAP changes to address DOD IG Report D-2008-090, Controls Over Reconciling Army Working Capital Fund Inventory Records.
Comments to PDC 341A were updated 11/9/2009.  DLMS inventory related definitions.
In advance of the meeting, all Component JPIWG representatives should review the DOD IG Report, MILSTRAP Chapter 7, PDC 341A, and the Comments to PDC 341A.  Come prepared to discuss the report recommendations, and the comments to PDC 341A, in particular the AF comments, with a goal towards addressing the DODIG Report recommendations for revising MILSTRAP which are as follows:

Excerpt from DODIG Report D-2008-090:

 “Recommendations, Management Comments, and Audit Response

1. We recommend that the Under Secretary of Defense for Acquisition, Technology, and Logistics revise DoD 4000.25-2-M guidance for performing the annual and end-of-day reconciliations of the storage activity’s inventory records to the national inventory manager’s records. Specifically:
   a. Define the national inventory manager’s responsibility for performing causative research to include identifying and correcting the duplicate, erroneous, or missing supply transactions causing the inventory accounting gain or loss adjustments.

    b. Require national inventory managers to classify, analyze, and evaluate supply transaction errors to determine and correct the underlying system or operational deficiencies causing the errors. 
    c. Establish a timeframe for completing causative research of inventory accounting adjustments and processing any correcting transactions. 
    d. Require the national inventory managers to follow the same guidance and criteria for researching accounting adjustments resulting from both the annual and the end-of-day inventory reconciliations. 
    *e. Require storage activities and inventory materiel managers to perform the annual inventory reconciliations during September, close to fiscal year’s end.” 

*…As an alternative to our recommendation, the Deputy Under Secretary recommended that the storage activities and inventory materiel managers perform the annual reconciliation of inventory records before storage activities perform their annual physical inventories. The storage activities schedule the annual physical inventories close to the fiscal year’s end to comply with the Chief Financial Officers Act.
	DUSD(L&MR)SCI

JPIWG

DLMSO

	2
	Maintaining Accountability During Maintenance

Compliance with AMCL 12 & 43.  DLA Point Paper.
	DLA

JPIWG

	3
	PDC 299A, Revise the DOD Inventory Control Effectiveness (ICE) Report (General Supplies) and Revise Type Physical Inventory/Transaction History Code C and Add Code Z (Supply).
Discuss comments received to PDC 299A with goal towards resolving issues
	JPIWG

	4
	PDC 375 Revise the DoD Physical Inventory Requirements to Allow Complete Inventories, Either Through Cycle Counting or Wall to Wall Methods, as an Alternative to Statistical Sampling (Supply/Physical Inventory Control Program) .
Navy to present their proposal
	Navy

	5
	Army Topic:

a. Request DLA provide the report approved by ADC 255, Storage Activity Accountability to Service Materiel Owners.
b. Requesting DLA statistics on the number of inventory adjustments, for a given timeframe, on varying thresholds as discussed during meeting, such as extended value of greater than $16,000, $25,000, $30,000, $40,000.  This was a tasking from the Jun 25, 2008 JPIWG Meeting (see excerpt).
	Army
DLA

	6
	Air Force Briefing
Worldwide Asset Inventories. 

Discuss the process/procedures for worldwide asset inventories.  This resulted from a data call for a worldwide inventory of a NWRM asset.  USAF believes this will expand beyond NWRM in the future. It is USAF understanding that there are no policy/procedures at this time.


	Air Force

	7
	IUID Status Update 

- Status Update on OSD Workshops and Joint Logistics Board IUID Task Force
- Intensive Item Management Valu Proposition Presentation
IUID Task Force Intensive Item Management (IIM) Value Chain Integrated Requirements Set
	DUSD(L&MR)SCI

DLMSO
Nov 17, 2 pm

	8
	JPIWG DEVELOP DRAFT PDC for Inventory IUID Business Rules
· Advance Copy DRAFT DOD 4140.01-M, Volume 11
· Advance copy excerpt from DRAFT DOD 4140.01-M, Vol 9, Encl 2, para 2-IUID
BACKGROUND:

· Charts from 24 Mar 09 IUID Workshop – Inventory
· Excerpt from 25 Mar 09 JPIWG Minutes
· Draft DLM Vol 2 Chapter 6, Inventory
	DLMSO/
JPIWG

	9
	DLMSO Publications:

   Status of DLMS and DLSS (aka MILS) Defense Logistics Manuals (DLMs)

   Status of Combining the MILSTRAP Manual with the DLMS Manual


	DLMSO

	10
	Advance Copy DRAFT DOD 4140.01-M, Volume 5 

Vol 5 Subject:  DOD Supply Chain Materiel Management procedures:  Delivery of Materiel
Volume 5 is of particular interest to the JPIWG as it includes the Physical Inventory Control Program (PICP) and the JPIWG Charter
	JPIWG

	11
	CARRYOVER TOPIC FROM PAST MEETINGS:

Evaluate requirement for DZB/888I (Storage Item Data Correction/Change) – Propose the services go directly to FLIS to correct records.  
MILSTRAP DZB/DLMS 888I Storage Item Data Correction/Change transaction was developed in the early ‘70s to provide a means for an ICP to provide data corrections to storage activities.  ICP sends to storage activity to change specific cataloging data elements:  stock/part number, unit of issue, shelf-life code, controlled inventory item code, and demilitarization code.

DLA proposes that ICPs go directly to the Federal Logistics Information System (FLIS) to correct records rather than send a DZB to the storage activity.  FLIS is the DOD mandated repository for all item data characteristics.  All ICPs and using Services are required to send any item data changes or updates through FLIS.  DSS maintains direct connectivity to FLIS, and DSS records are matched to FLIS. 

DLMSO NOTE:  PDC will be required to pursue this proposal.
	DLA



	12
	DEPOT TOUR
The tour is a walking tour.  Comfortable walking shoes are strongly encouraged.  Due to safety requirements, no high heels or open-toed shoes are authorized.  If, while on the tour, anyone needs to leave the group for any reason they should talk to the group guide first. 

No cameras or cell phone pictures are permitted.
DDC must have names of tour participants in advance.
	NOV 19
Tour Starts 0930
Tour lasts approximately 1&1/2 hours

MEETING OVER

 AFTER TOUR


