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SUBJECT:
Defense Logistics Management System (DLMS) Migration “Jump Start” 


Kick-off Meeting January 25th, 2007

The attached minutes of the DLMS Migration “Jump Start” Kick-off meeting are forwarded for your information.  


The Defense Logistics Management Standards Office (DLMSO) points of contact (POCs) are:  Lt. Colonel Pete Miyares, 703-767-6988, DSN 427-6988, e-mail peter.miyares@dla.mil or Mr. Dale Yeakel, 703-767-6983, DSN 427-6983, e-mail dale.yeakel.ctr@dla.mil. TRANSCOM POCs are John Will, 618-229-4815, DSN 779, e-mail john.will@ustranscom.mil or Frank Napoli, 571-633-7764, fnapoli@lmi.org. 
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SUBJECT:
Defense Logistics Management System (DLMS) Migration “Jump Start” 


Kick-off Meeting January 25th, 2007
 1. Purpose:  The Defense Logistics Management Standards Office (DLMSO) hosted the subject meeting at the Headquarters Complex, Fort Belvoir, Virginia.  Specific discussion topics are noted below.  A list of attendees is shown at Enclosure 1. All briefing materials are available on the DLMSO web site:  
http://www.dla.mil/j-6/dlmso/Programs/DLMS/jumpstart.asp. 
 2. Brief Summary of Discussion:  Mr. D.C. Pipp, Director, DLMSO, facilitated the discussion and began the meeting by outlining meeting expectations and emphasizing that the keys to success in migrating to DLMS are Synchronization, Persistence and Communication.
3. Review of Meeting Topics:
     a.  Business Transformation Agency (BTA) Overview.   Mr. Keith Rineaman, BTA, Supply Chain Integration Team, provided an overview of the BTA mission, objectives, and products.  The Business Enterprise Architecture (BEA) developed by the BTA incorporates DLMS migration as a part of that architecture.  The BEA identifies the DLMS, founded on the ANSI ASC X12 standard, as the standard to be used for logistics information exchanges.  One of the DoD Business Enterprise Priorities (BEPs) is to provide end to end visibility of assets provided to support the warfighter.  The problem is that current legacy transactions sets do not support modern enterprise requirements and limits the end to end material visibility.  One of the key BTA objectives to transform DoD business systems to accommodate modern commercial industry transactions.  Mr. Rineaman indicated that the DLMS “Jump Start” initiative will be used to provide seed funding to Components to accelerate legacy system migration to EDI to enable materiel visibility initiatives.  BTA considers DLMS migration a high priority and has agreed to provide seed funding for selected systems. Funds have been approved for the following systems as of 29 Jan 07:  RSupply, (Navy), ILS-S, (Air Force), MAISTR, STORES MOWASP, (Marine Corps), GATES-WPS, (TRANSCOM) and FACTS, (Navy).    
      b.  DLMSO Briefing.   Lt Col Peter Miyares, Deputy Director, DLMSO and Mr. John Will, TRANSCOM were identified as lead POCs for DLMS migration for supply and transportation systems respectively. The two jointly agreed on “Ten Steps to Success for DLMS Migration” as defined by the DLMS Migration Program Management Plan (PMP). Mr. Pipp reminded the group that the PMP and a wide array of other correspondence and tools for DLMS migration are available on the DLMSO website at www.dla.mil/J-6/dlmso/.  Lt Col Miyares highlighted the need for: a coordinated approach to DLMS migration, a methodology for reporting progress/problems, a free flow of information, and a clear understanding of the roles of both DLMSO and the Distribution Process Owner (DPO) and the DTEB.  
      c. Discussion:
1. Training – The audience was especially interested in DLMS training. The training program is extensive and requires 2.5 days to adequately cover the material. DLMSO will provide training either on site (locally within HQ DLA) or at a customer location.  In the event on-site training at a customer location is preferred, the requesting organization would need to provide travel and per diem funds for 1-2 government employees. In an effort to ensure the most economical use of government funds, availability of key personnel and class size will need to be factors in supporting the request. Class size is limited to 25-30 to allow for interactive discussion yet cover the material. DLMS training is also available on the DLMSO website. Contractor personnel may attend DLMS training. Mr. John Will indicated that transportation folks should also attend the DLMSO DLMS training. Mr. Pipp asked that Mr. Frank Napoli, LMI contractor support to TRANSCOM, provide DLMSO with a copy of any DLMS training material they may have or use to ensure the same message is communicated. Tentative plans call for DLMS training to be offered as early as March 2007.    

Action Item 1:  Mr. Napoli, LMI contractor support to TRANSCOM, to provide DLMSO copies of any training material related to supply transactions.  Action completed as of the date of this memorandum.
2. Monthly Teleconferences/Monthly Reporting Requirements – For supply systems, monthly teleconferences will be held with each system POC, DLMSO, and BTA as a minimum. In the interest of pre-planning, the third week of the month between the hours of 2:00-4:00 (EST), will be set aside for teleconferences beginning February 20th, 2007 IAW the schedule below:

TUESDAYS - USMC   (MAISTR, MOWASP, STORES) [First session February 20th, 2007]
WEDNESDAYS – USAF (ILS-S) [First session February 21, 2007]
THURSDAYS – NAVY (R SUPPLY) [First session February 22, 2007]
The DLMSO call-in number is 703-767-5141. Components should ensure that the appropriate people are consistently present for the phone call. Mr. Pipp indicated that monthly reports should be kept simple and answer the basic questions provided by the status report format provided in the PMP.  TRANSCOM will set up a teleconference schedule, monthly reporting requirements and metrics reporting requirements for transportation systems in concert with the BTA.  Ms. Pisall, BTA indicated that Wide Area Work Flow (WAWF) personnel will be part of both the Supply and Transportation teleconferences.

3. Project Management Plan (PMP) – Mr. Pipp emphasized that the “Jump Start” PMP is available on the DLMSO web site and contains valuable information on DLMS migration and all POCs should read carefully.
Action Item 2:  TRANSCOM collaborate with BTA to develop a teleconference schedule and reporting requirements/metrics for transportation based systems migrating under the Jump Start Program.  
        d. Specific Areas of Interest: 
1. Logical Maps. What is the source for the logical maps that GEX employs for Wide Area Workflow?   Answer:  Ms. Kim Pisall, e-mail Kimberly.pisall@bta.mil . Ms. Hilert emphasized that the DAASC logical maps are the best tool to map the MILs to DLMS transactions for supply systems, however they don’t show all the enhancements that have been added to the DLMS.  To find all the enhancements the DLMS supplements must be used and are available on the DLMSO web site.
2. User-Defined Files (UDF).  Is it possible for individual systems to send User Defined Files (UDFs) to DAASC and have these mapped to DLMS?  Answer:  Yes, as long as all the data content in the particular DLMS transaction is present and identifiable in the UDF.  However, this is not the architecture we are driving toward.  While the approach is feasible it would expand the number of maps needed for each DLMS transaction to the point that virtually every system would have a unique map maintained by DAASC for each DLMS business transaction.  This would introduce added costs and unnecessary risks.  The goal is for systems to send and receive DLMS transactions.
3.  IUID / RFID. Where can the detailed information on Item Unique Identification (IUID) and Radio Frequency Identification (RFID) be found and will the business rules be identified for the business process usage/reengineering of these new data elements?  Answer:  The IUID Web site http://www.acq.osd.mil/dpap/UID/ and the RFID Web Site http://www.acq.osd.mil/log/rfid/index.htm are the most complete and current sources of information.  Both initiatives are in the very early stages and to date most of the emphasis has been on laying in the prerequisite underlying governance, standards and technical infrastructures required to support the incorporation of the new data and technology into DoD business processes.  Business process changes that involve IUID and RFID affecting the business rules, transactions or data used in logistics business processes will be vetted through the appropriate DLMS Process Review Committee and published in the DLMS as they are developed and agreed upon.

    4.  Process Changes. What is the notification process for changes to transactions?  Answer:  For DLMSO managed transactions e-mails are sent to the Process Review Committee (PRC) membership for all approved changes and the changes are also posed to the DLMSO web site. Ms. Hilert, DLMSO Supply PRC Chair, indicated she would add the POCs for the “Jump Start” initiatives to her distribution list.   Changes to the TRANSCOM managed transactions are published on the Defense Transportation Electronic Business (DTEB) web site. https://dteb.lmi.org/dod/dteb.nsf/loginform?createdocument. 

 
         5.  Trading Partners. Which trading partners require formal Memorandums of Agreement (MOAs)?  Answer:  This will depend on the individual trading partner.  This is one of the reasons contact with trading partners should be initiated early and if a MOA is required it doesn’t become an obstacle to implementation.  Ms. Pisall indicated that an MOA is required for all systems interfacing with WAWF.

Action Item 3:  Kim Pisall (BTA-WAWF) will provide an example to DLMSO of an MOA for WAWF for publication on the DLMSO web site. 

        6.  Receipt and Acceptance. What is the difference between a receipt and acceptance? Answer: Answer:  A receipt documents the physical act of taking custody of material and is used to update the inventory record.  Acceptance is the act of assuming legal ownership, as describe in the detailed definition below.  In the paper world it was the act of a government official signing a DD Form 250.   In the electronic document product or service acceptance world the Grassley Amendment specifies requirements that must be met of electronic acceptance documentation; such as a PKI enabled electronic signature by an authorized government official.  The act of receiving and acceptance can occur concurrently but they don’t have to and they are separate and distinct acts.       
Acceptance Evidence - Documentation of the act of assuming ownership of legal title and accountability of goods tendered and services rendered, excluding Real Property Placed in Service Notification.  This serves as proof that the deliverables received or services rendered have been provided fulfilling specified terms and conditions against the previously agreed upon agreement, contract, and/or intra-governmental order between the supplier and the buyer.  It also must include information necessary for Asset Valuation (e.g., capitalize vs. expense determinations). 

4.  Defense Automatic Addressing System Center (DAASC) Briefing.  Mr. Doug Mummert, contractor support to DAASC, provided an overview of the DAASC support to DLMS implementation. DAASC is an integral part of the DLMS migration effort providing: logical map development, support to individual “Jump Start” initiatives, coordination of integration testing with systems and trading partners, evaluation of test results and assistance with problem resolution, control and maintenance of customer profiles and routing tables, collection of MILS and DLMS transaction volume metrics to benchmark and track the progress of initiatives and coordination of issues or convention changes with DLMSO.   

a. Specific Interest Areas: 

1. DAASC vs GEX.  What is the difference between DAASC and GEX?  Answer:  A couple of quick definitions are needed.

The Defense Automated Addressing System Center (DAASC) is the organization within the Defense Logistics Agency (DLA) that has been providing eBusiness enterprise services via the Defense Automated Addressing System DAAS for over 40 years.

The Defense Automated Addressing System (DAAS) is name for the collective software, applications, databases and hardware that perform the eBusiness services mission assigned to DAASC to support the DOD enterprise.  DAASC has two physical processing hubs, one in Dayton, Ohio and the other in Tracy California. The GEX software (defined below) is one of the pieces of software run at the DAASC processing hubs. The term Global Exchange (GEX) refers to two things; (1) the software, applications, hardware and databases that provide enterprise eBusiness services and (2) the two physical processing hubs that are located in Columbus Ohio and Ogden Utah.

The four eBusiness hubs are interconnected; therefore for the purposes of DLMS migration, service systems PMOs can look at both the DAAS and the GEX hubs as the front doors for the transactions they send or receive from trading partners and they need not be concerned with which door they enter.  However, the DAASC maps exist and are maintained only by DAASC.


2.  DAASC Testing Lead Time. How much lead time does DAASC need prior to a system beginning testing?  Answer:  That depends on the complexity of the testing.  The best advice is bring DAASC into plans as early as possibly to ensure their availability.

5.  Distribution Standard System (DSS) DLMS Overview:  Mr. Reid Canning, DLA J-6U, provided an overview of the DSS DLMS migration. Mr. Canning outlined the criteria DSS used for migration which included stringent DLMS supplement (DS) compliance, exclusive use of  X12 transactions; full capability for parsing and formatting of transactions and envelopes, MQ Series exchange with DAASC using X12, and some expanded data evolution to include UII and RFID.  He also provided valuable advice on the steps and recommendations each system should consider when migrating to DLMS. His most important advice included: developing a strong rapport with DLMSO and DAASC early on in the process; getting training on transactions and enveloping; assembling a reference library; determine all transactions currently used and determine the DLMS equivalent transactions; gather all applicable DLMS Supplements and plan on exchanging all transactions with trading partners via DAASC.  
       a. Specific Interest Areas:

1.  User Interface. Will DSS accommodate a user with a different and/or direct interface?  Answer: No the interface with DSS is X12, exclusively through DAASC.
2.  Commercial Parser. Did DSS look at a commercial parser?  Answer: Yes, but it was determined that it wouldn’t work for DSS in that it would have been just a front end and the design philosophy was to bring in the DLMS data elements into the application programs in order  to take advantage of the increased capability of DLMS.  
3.  ANSI ASC X12 Version Change. What is the effect of an ANSI ASC X12 version change?  Answer: ANSI ASC X12 updates the capabilities of their transactions by issuing new versions of the standard.  The higher the version numbers the greater the capability. TRANSCOM indicated that all their ICs were using the 4010 version.  Neither the DLMS transactions nor Transportation transactions change versions frequently; therefore version changes should not be a concern. What is important is that the migrating systems implement the highest versions when more than one is published on the DLMSO or DTEB web sites.
6. Logistics Modernization Program (LMP) DLMS Migration.  Mr. Craig Criss, contractor for the PM LMP BEA Compliance Office, provided an overview of the LMP DLMS migration.  LMP initial migration to DLMS was for two WAWF transactions and is complete. Plans call for all remaining transactions/priority groups to be migrated by December 2007.  He indicated that their approach to the migration is in two phases. The first phase dealt exclusively with the transactions while the second phase addresses reengineering to include RFID and UID functionality.   Mr. Criss also provided valuable lessons leaned from LMP DLMS migration. 
Specific Interest Area:
 SAP IDOCs. Are SAP IDOCs a standard?  Answer:  They are a proprietary standard peculiar to SAP.  They are not what is commonly thought of as a standard interface approved by a standards body.  While SAP comes with out of the box IDOCs users can customize them to their needs.  The customized IDOCs used within the LMP and the BSM implementations of SAP are not equivalent.

7. Component Briefings:  Each Component provided a briefing on their system which included a Project Organization, Team Members, Program Description, identification of the DLMS transaction to be migrated and a schedule. Systems briefed: 

Navy RSupply – Lou Borden


Marine Corps, MAISTER, STORES AND MOWASP – Major Olness


Air Force ILSS – Pete Talamonti


TRANSCOM GATES/WPS – Major Winn and Craig Hughes

            Navy FACTS – Judithanne Smith


     Action Item 4:  Each Jump Start Program provides DLMSO/TRANSCOM/BTA a primary and alternative POC.
 8.  Wrap-up by the Director, DLMSO:  Mr. Pipp closed the meeting by providing each system with a CD of the DAASC maps, going over some of the actions items,  emphasizing the importance of testing and establishing early relationships with trading partners.  
