QUESTIONS 
UNIQUE IDENTIFICATION (UID)
As of 1500, March 1, 2004
AIT

1. Will we mandate readers which can interpret all standards?

2. Will there be a standard AIT policy to support UID?
3. The selection and procurement of marking equipment
4. Who will address issue of UID on item and RFID ePC required on package? How will UID be read unless on outside of package? 

5. Is there going to be a group that maintains an authorized list of AIT vendors/providers for DoD or will they be required to a specific standard for interoperability? 

6. Will UID have the same capability as active and passive RF tags?   
7. Incorporation of Passive RFID tag ID in DLAM tx. 
8. What is the recommended barcode syntax/semantics for marking of legacy parts (i.e., use of DIs, AIs, or TEIs)?
9. Will there be a single code IAW with ISO standard?
10. Will this change the format/content of RFID Tags? 
11. Does the DoD have any information on uses of TEI and DIs? 

12. Need to resolve the ATA vrs ISO issue quickly!
UID PM

1. Will training be provided to administrative contracting officers?   

2. At what point in the supply chain will we create the UID for material already in the system. At what date will the UID back-fitting be required?

3. Where will the funding come from to support the massive manpower and system modernization required by this effort?  

4. How will UID interfaces with other DOD systems?  

5. Who will fund for the changes and what role do I, as a Project Officer place in this endeavor? I am responsible for cost, schedule, and performance of my logistical supply and distribution systems for the Marine Corps under MARCORSYSCOM.

6. What are our drop dead time for making the changes and implementing them for our customers?  

7. Will this only affect new buys or will some items be backfit with UID?  

8. Will smaller expensive items be require special packing to accommodate UID?  

9. Will there be changes to transportation documents such as packing slips to accommodate UID?  

10. Has anyone working UID looked into the Army's Enterprise Identification effort. This is essentially a random generated unique identifier.

11. How will the UID be tied to a unique tracking number?  

12. Will the UID flow from beginning to end in all systems?  

13. What are the associated costs of implementing UID throughout the DoD?

14. Would financial incentives be required to assist Small Businesses become capable of applying a UID? I see competition issues.  

15. Who is responsible for budgeting for UID on fielded equipment?  

16. Does this requirement affect legacy systems and if so has the cost of implementation been considered?  

17. How much reliance is being placed in the public sector to make this happen?  

18. What ensures that the the ID's developed are truly unique and remain that way?  

19. What systems enhancements will be required before implementation?  

20. What would be the impact if enhancements are not made in time of implementation?  

21. Who will fund system enhancement cost?  

22. I would like to discuss DoD's position on back-fitting UID in legacy systems. 

23. Who will be responsible for the engineering drawing changes?

24. How should a maintenance activity handle the case where an incoming part has an existing UID, but it is unreadable?

25. Who will absorb the cost of purchasing UID marking & reading equipment, training users, revising engineering drawings, and applying UID marks to parts?  

26. Who will conduct the engineering evaluation of component substrate for marking technology?
27. At what points in the supply chain will UID required to be recorded? When will these requirements be implemented? 
28. Training personnel in how to mark equipment 
29. Development marking, reading, and data entry procedures or modify existing procedures to accommodate UID data collection

30. Industry compliance when overall government sales is relatively small percentage of that vendors business

31. Data integrity issues when UID is initially built i.e., individual entering 100 plus characters routinely without error

32. How will policy ensure UID mark verification by suppliers prior to acceptance and payment?

33. How will UID be recognized from one enterprise to another?

34. How will we implement UID without funding?

35. How will the standard be enforced to mark all items $5000 or greater with a UID (for new contracts beginning in January 2004)?

36. How will information on the UID be accessed?

37. When a commercial standard mark is used but w/o serialization, what is the process for using self marking?

38. What specification for reliability, and maintainability will be incorporated into the UID Hardware/software?

39. Have any commercial manufacturers of ammunition applied UIDs?

40. What type of technology will best fit the spares on our aircraft?

41. What standard will be used for Low Observable components?

42. Is there a standard the will be directed at organic depots, and when will the standard be in place?

43. Being able to manage through a data base the diagnostic and prognostic data for reliability trends
44. ILSMIS currently processes assets based on DAASC format. How will the change to UIC affect data input on legacy systems?
45. At what points in the supply chain will UID required to be recorded? When will these requirements be implemented?
46. Numerous of the Marine Corps systems utilizes the 80 byte transaction to transmit and process logistical supply and financial data to and from interfacing legacy systems throughout DoD. How will the change be incorporated into all these systems? 
47. Is the draft conops addressing the system/technical architecture to support UID?  

48. If the UID needs to be included in the transmitted data, should it be transmitted as a UID, or broken down into its component parts?  

49. Are there specific challenges to vendor managed inventory (VMI) for using UID? Are there requirements for vendors to maintain UID in their own systems under VMI?  

50. What is the source of funding for the system changes necessary to implement changes required to accommodate the UID business process?

51. Who will develop policy for the policy for the UID business process? Where will it be published?

52. The financial management process needs to be tightly coupled with both the Transportation and the Distribution business processes --- it cannot be developed and implemented in a vacuum.  

53. The distribution management process needs to be tightly coupled with both the financial and the transportation business processes -- it cannot be developed and implemented in a vacuum.  

54.  Mr. Propert, UID Program Office, agreed informally that acceptance of items subject to UID will NOT require sight verification (i.e., physical check of UID on bare metal), but can consist of comparison of AIT-device read on exterior/unit pack with accompanying documentation or EDI advance shipment info (i.e., PMR), etc. Please discuss and issue formal policy.
55.  Initially, the receiving activity should be permitted to accept up to the quantity authorized by the contract by reporting the Unique Item Identifiers of the items received and/or accepted -- with SDRs initiated to the shipped for missing or erroneous UIIs (i.e., UII other than reported shipped). This will ensure quantitative materiel accountability is immediately established (enhance readiness) and preclude put-away delays that may result in materiel being misplaced and/or not accounted for.  
56. How will existing systems (inventory mgmt, WMS, ERP) account for UID? Is it simply an added field?
57. Will original manufacturer have to observe a specific protocol regarding the data elements required to create a UID?
58. What requirements will be mandated for the manufacturer to verify quality/readability of the UID?
59. How will DPAS pass the UID?  
60. What will the format of the UID be?
61. Who will control and originate the UID?
62. How will Wide Area Workflow and legacy tracking programs syncronize databases? 

63. Need to build a UID-common knowledge among Joint Services, Coalition members and support contractors, and solicit their ideas for using UID to support distribution management.  
64.  What is status - can we establish a joint service standard for placing component information on containers or pallets during packaging and shipping activity? 

65. Will DOD or services provide visibility of assets in transit, warehouse, maintenance... 

66. Can we establish joint service working groups to discuss modification of technical data packages? How do we streamline, reduce cost... 

67. Is it appropriate to include UID compliance as an option in contracts until the technical data packages are updated with marking instructions?

68. Issues of priority - do acquisition first followed by safety or initiate process in maintenance... Is there an optimum solution? Funding AIT equipment for depot and field facilities needs to be considered. Broad group discussion would be useful. 

69. We are looking at tracking the life of some item by serial number will we be able to use UID for this. 

70. The current construction of the UID (concatenation of several fields) does not guarantee that all UID will be unique. Combinations of part numbers and serial numbers can result in identical UIDs. 

71. Are you aware of any activities that have implemented UID? 

72. Are the UID/RFID standards in a finalized format or still evolving? 

73. Will there be DoD standardization for databases/data warehouses required to support the usage of the UID in the future? 

74. What are planned uses of the UID birth registry and will it support logistics data requirements? 

75. What are OSD's plans for mandating UID of legacy assets and will there be resources available to support this effort?

76.  How do we develop and maintain communication between all stakeholders in this process? 

77. Will the identification criteria be the same for both new acquisitions and legacy equipment? 

78. Is UID been implemented at any DOD service and lessons learned available?

79. Is there a common convention for placement of the UID? 

80. Could it be cost effective to have UID incorporate serial number so 2 different fields don't have to be tracked.

81. Could it be cost effective to have UID incorporate CAGE so 2 different fields don't have to be tracked. 

82. Could it be cost effective to have UID incorporate part number so 2 different fields don't have to be tracked.

83. Who is responsible for deciding what legacy equipment will be marked using UID?

84. When will formal requirements be known for UID? 

85. Does DoD have a preference on which Construct is used? 

86. Who/How is UID being coordinated globally? 

87. What methods of marking will be used for UID? Will UIDs be required on Engineering drawing?

88. Who should create the UID for legacy government furnished property? 

89. Won't the UID requirement raise the cost or reduce the available supplier base for COTS? 

90. How will small suppliers be expected to compete on price if they don't have adequate resources to comply with UID?

91. Where are the ERPs with respect to implementing UID?

92. Our contractors aren't ready to implement UID. 

93. No one has the cost to implement UID programmed into their budgets. 

94. Personnel in the field still have questions about the basics of the UID policy.

95. Will defense contractor databases be integrated into the main database preventing maintenance of multiple databases?

96. Where in DoD will the central registry be maintained 

97. Will all DOD agencies share the same data sources?

98. Ability to use UID to track production date and warranty. 
99. Ability to track high failure parts within an item for possible re-design/mfg. process changes.
100. A master database should be constructed that will allow users to look up UID data based on other identifiers such as TCN, GBL number, etc.

101. Does the UID data need to be included in the transmitted data? If the UID needs to be included in the transmitted data, should it be transmitted as a UID, or broken down into its component parts? 
102. What is the source of funding for the system changes necessary to implement changes required to accommodate the UID business process? 
103. Who will develop policy for the policy for the UID business process? Where will it be published? 
MAINTENANCE

1. When an end item comes into a depot for maintenance and it is disassembled, and it is discovered that many of its component parts and subassemblies have UID marks, must those same components and subassemblies go back into the same end item before it is shipped out?  

2. I would like to discuss UID as it might apply to Configuration Management.  

3. I would like to discuss how UID in maintenance can interface with the other breakout areas.  

4. Have additional resources been identified to support the manpower requirements for the additional recording requirements in maintenance operations?
5. How will the Navy Shipyard's Material tracking system benefit from the information contained on the UID? 
6. What new requirements will depots and contractors have to be concerned with during overhaul of parts? 

7. Will there be a central database where repairable parts will be tracked by serial number or UIC? 
8. Where does UID fit in, with regards to depot overhaul  
9. Once a unit of issue has been deployed, can the maintenance history be recorded against the UID?

10. Ability to capture historical maintenance activities and total maintenance cost by individual items. 
11. When will the depot repaired items become mandatory for marking?

FINANCE

1. How will UID improve our financial management of existing programs.?

2. As a general principal, to provide a means, when systems are ready, for using the UID to improve general financial management and reporting should the UID be included, whenever available, on every transaction involving assets (purchases, asset records, invoices)?  

3. Are there specific challenges facing financial management and reporting which might be overcome through use of the UID?  

4. Is there a general rule we can develop and use to assist us in determining when the UID should be included on a transaction to facilitate known or anticipated financial management and reporting requirements?
5. Will the UID contain accounting data to the customer level for identification of a unit? 

OTHER

1. How will UID be used within the Defense Property Accountability System? (OSD PP/E)
2. Through supply optimization track stock age or pipeline levels (Asset Mgt.)
3. What are planned uses for the Unique Item Tracking Designator? Are there benefits beyond using it as a basic yes/no flag to determine if an asset is serially managed? (DLMSO)

4. Is UID going to be printed on the DD-1348 (text and bar code)? (DLMSO)

5. Numerous of the Marine Corps systems utilize the 80 byte transaction to transmit and process logistical supply and financial data to and from interfacing legacy systems throughout DoD. How will the change be incorporated into all these systems? (DLMSO)
6. Need to build a UID-common knowledge among Joint Services, Coalition members and support contractors, and solicit their ideas for using UID to support distribution management. (DLMSO)
7. Will the internal receipt and acceptance process for items moving within DoD (e.g., from supply to base) use the same transaction processes as items coming into inventory (WAWF)? (DLMSO)
8. During the Dec 03 DOD Unique Item Tracking Committee meeting, Mr. Propert and DUSD (SCI) heard our proposal to use existing logistics procedures for Unique Item Tracking to facilitate UID (i.e., assign a specific UIT Designator Code (e.g., "UID," etc.) to NIINs subject to UID. Use of this new FLIS data entity will allow AIS's to trigger collection of UID/UIT data and enable programmatic decisions based on DOD UID business rules. There is a draft DLMS chapter for UIT (Chap 19), which is being revised slightly to accommodate UID. When will we get feedback from the UID Office and DUSD (SCI) on whether or not they endorse this approach? The Distribution Standard System (DSS) has made significant progress in developing UIT functionality, and this approach could accelerate use of UID data. (DLMSO)
9. How will SDRs be affected by UID? (DLMSO)
10. How will receiving be affected by UID?  (DLMSO)
11. How will storage and pick process be affected by UID?  (DLMSO)
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