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1 Introduction

The Defense Medical Logistics Standard Support (DMLSS) Program supports the military health mission by providing timely resources to enhance health care delivery in peacetime and to promote wartime readiness and sustainability in a Tri-service environment.  This document outlines the DMLSS Program Plan for the migration of all Defense Logistics Standard Systems (DLSS) MILSTRIP (MILS) transactions to the Defense Logistics Management System (DLMS) ANSI (ASC) X12 Electronic Data Interchange (EDI) transactions. This migration effort is being accomplished to comply with Under Secretary of Defense Acquisition, Technology and Logistics (AT&L) Policy Memo dated 22 December 2003 and DoD Directive 8190.1.

The DMLSS Automated Information Systems (AIS) includes the following capabilities: Stock Room Inventory Management, Assembly Management, Customer Area Inventory Management, Equipment Management and Maintenance, Facilities Management, and Customer Support.

1.1 Organizational Overview 

The DMLSS Program is co-sponsored by the Assistant Secretary of Defense (Health Affairs) and the Deputy Under Secretary of Defense (Logistics).  This partnership engages the wholesale medical logistics, medical information management, medical information technology, and user communities. DMLSS’ mission is to improve responsiveness of medical logistics support. The DMLSS Program accomplishes this by implementing business process innovations that increase the effectiveness of medical logistics support and reduce cost. 

The Points of Contact for the execution of this plan are as follows:

DMLSS PMO:
Mr. Jonathan Blaker
5109 Leesburg Pike, Suite 908
Falls Church, VA 22041
(703) 575-2398
Jonathan.Blaker@tma.osd.mil
DMLSS Development Center:
Mr. Jeff Guyot
623 Porter Street
Fort Detrick, MD 21792
(301) 619-3943
Jeff.Guyot@det.amedd.army.mil
1.2 ASC X12 Use: Current and Projected

Medical Logistics has aggressively implemented Electronic Data Interchange (EDI) to support the ordering of and payment for medical supplies as well as usage requests and consumption history.  This paperless exchange of business transactions occurs primarily between trading partners in the Department of Defense (DoD) Medical Prime Vendor (PV) program.  EDI transaction sets are also used extensively by DMLSS for forwarding financial data to the Defense Financial and Accounting Service (DFAS).  New implementations to support improvement efforts in the DoD Medical PV program continue to be pursued.  The transaction sets currently utilized by the DMLSS AIS are based on Accredited Standards Committee (ASC) X12 Version/Release 004010.  The EDI transaction sets currently utilized by the DMLSS AIS and projected for the future are shown in Table 1 below.

	Function
	Output
	Generating Organization
	Generating System/
Media
	Receiving System/
Media
	EDI Format
	Approved

	Generates a transfer of dollars internally from Expense Center to Expense Center
	Cost Reallocation
	MTFs
	DMLSS
	DFAS

(Via DAAS)
Army - ODS, AF - SMAS, Navy - FASTDATA)
	812M
	Yes

	Generates a Commitment to the Accounting system
	Commitment
	MTFs
	DMLSS
	DFAS

(Via DAAS)
Army - DBCAS,  AF – SMAS, Navy - FASTDATA)
	821C
	No

	Generates a Depreciation Report
	Depreciation
	MTF's
	DMLSS
	GAFS

(Via DAAS)
	821P
	No

	Generates an Obligation to the Accounting system
	Obligation
	MTFs
	DMLSS
	DFAS

(Via DAAS)
Army - ODS, AF - SMAS, Navy - FASTDATA)
	821M
	Yes

	Provides usage data of items ordered
	Item Usage
	MTF's
	DMLSS
	JMAR/DSCP (also available for the PVs)
	830
	No

	Provides acknowledgement of the 830.
	Acknowledgement
	PV's
	PV Systems 

(List All)
	DMLSS

(Via DAAS)
	997
	Yes

	Generates an order for medical and pharmaceutical items to DSCP for a contract buy
	Order
	MTF's
	DMLSS
	DLA/DSCP

(Via DAAS)
	511
	Yes

	Generates an order for medical and pharmaceutical items to the Prime Vendor
	PV Order
	MTFs
	DMLSS
	PV Systems

(Via DAAS) 

Pharm PV's (Dakota, Cardinal, McKesson, Amerisource Bergen); Medsurg PVs (Allegiance, Owens & Minor)
	850
	Yes

	Receive and process status on PV Orders
	PV Status
	PV's
	PV Systems 

(Via DAAS) Pharm PV's (Dakota, Cardinal, McKesson, Amerisource Bergen); Medsurg PVs (Allegiance, Owens & Minor)
	DMLSS
	855
	Yes

	Generates a Receipt and Acceptance file for DFAS Accounts Payable generation
	Receipt and Acceptance
	MTFs
	DMLSS
	DFAS

(Via DAAS)
Army Stock Fund Only sites - SAMMS, AF - SMAS, Navy - FASTDATA)
	861M
	Yes

	Generates a Stock Fund Balance Report 
	Stock Fund Balance
	MTFs
	DMLSS
	DFAS

(Via DAAS)
Army Stock Fund Only sites- SAMMS, AF - SMAS)
	846
	No

	Generates a Stock Reconciliation Report
	Stock Reconciliation
	MTF's Operating Rooms with the ORMA system
	ORMA/  DMLSS
	ORMA/  DMLSS 

(Via DAAS)
	864
	No

	Generates a Commitment Reconciliation Report 
	Commitment Reconciliation
	MTFs
	DMLSS
	DFAS

(Via DAAS)
Army - DBCAS,  AF - SMAS)
	864
	No

	Generates a Project Center Values Report 
	Project Center Values
	MTFs
	DMLSS
	DFAS

(Via DAAS)
AF - SMAS)
	814
	No

	Generates an Inventory Inquiry and response from vendor
	Inventory Inquiry
	MTFs/PV's
	DMLSS
	PV Systems

(Via DAAS)

 Pharm PV's (Dakota, Cardinal, McKesson, Amerisource Bergen)
	846
	Future

	Receive and process a catalog update that includes up to date data
	Catalog Update
	MTFs/PV's
	PV Systems 

(Via DAAS)

Pharm PV's (Dakota, Cardinal, McKesson, Amerisource Bergen); Medsurg PVs (Allegiance, Owens & Minor)
	DMLSS
	832
	Future


Table 1 – Current EDI Files

Acronyms:

· MTF – Military Treatment Facility

· DFAS – Defense Finance and Accounting Service

· PV – Prime Vendor

It should be noted that some of DMLSS current EDI files are not approved by DLMSO.  However, these files have been used for a number of years with high reliability through DAAS.  DMLSS does not plan to re-engineer any currently used EDI files as part of this migration effort.

The following MILS transactions (by DIC) are in need of conversion to ASC X12 to comply with the previously referenced directives.  These MILS transactions are the primary focus of this document and are displayed in total below.

YPA, YPB, A0A, A01, AT1, ATA, AF1, AFC, AC1, AK1, AM1, AMA, DRA, DRB, AOE/YRZ, FRC, FRE, FTC, FTE, FTF, FTT, FTL, FTM, FTZ, AP1, AP2, AP3, AP9, APX, APR, AE1, AE1 (ECAT), AE2, AB1, AB1 (ECAT), AS1, AS2, AS3, DRF, FT6, FTD, FTQ, FTB, AN1, AN2, AN3, AN9, ANZ, FTR, LPA, LCC, LPS, ZHM, A5A, A0B, IRD, IDR, ATX, AFX, AXP, (A0B), AOA (ECAT), FTE (Mod.), FT6 (Mod.), and FTR (Mod.)

2 Implementation Strategy

The following section details how the DMLSS AIS will be migrated to send and receive ASC X12 transactions.

2.1 New and Planned Systems

The DMLSS AIS is currently in world-wide deployment of Release 3.05 software.  This release operates in a Unix Operating System (OS) with an Informix database engine.  In addition, Release 3.05 utilizes the Sterling Gentran COTS software as the EDI generator for all incoming and outgoing files.

While in sustainment mode, DMLSS is undergoing a migration to comply with Theater Medical Information Program (TMIP) direction to allow greater flexibility and standardization.  This migration will move the DMLSS AIS to a new OS of Windows, a new database engine of Oracle, and finally a new EDI generator.  This EDI generator is currently being re-developed using GDI Global Solutions Xtender and an in-house JAVA script program and will be evaluated for further migration to the Oracle IHub COTS product later in calendar year 2004 or 2005.

2.2 Legacy Systems

2.2.1 Array of Legacy Systems

As noted above, the DMLSS AIS 3.05 Baseline is currently undergoing a migration from a Unix/Informix/Gentran configuration to a Windows/Oracle/Xtender configuration.  This accounts for two of five product baselines in the DMLSS AIS family until the early FY2006 timeframe.  It is anticipated that the Windows/Oracle baseline will replace the Unix/Informix baseline after this date reducing these two baselines to one.

In addition to the above, the DMLSS AIS supports Release 2.06 at various MTF’s.  This baseline is being replaced by the 3.05 Release, scheduled to be completed in the summer of 2004.  

The DMLSS AIS also includes the Assembly Management Stand-Alone (AMSA) product.  This system includes limited capabilities from the larger system, deployed to numerous field units.  This system includes the Assembly Management portion of the larger application, in a Windows/Oracle configuration.  It should be noted that this product does not include any EDI generation software as included the parent product line.

Finally, the DMLSS AIS includes the 2.04 Prime Vendor Interface (PVI).  This baseline, developed in NT supports EDI generation and receipt for Very Small Air Force sites by translating MILS files from the Air Force MEDLOG system into ASC X12.  This baseline is scheduled to be absorbed, along with the MEDLOG system, by the deployment of the DMLSS 3.05 Windows/Oracle baseline in FY 2005/2006.  A graphic representation of the merging process is shown in Figure 1.
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Figure 1 – Baseline Merge Timeline

2.2.2 Planned Modernization Efforts by Product

The DMLSS 3.05 product, both the Unix/Informix and the Windows/Oracle baselines, will be modernized to migrate existing MILS files to ASC X12.  Migration of both of these baselines will be required due to a number of factors.  First, duplication of the baselines is required to allow later data conversion from the Informix baseline to the Oracle baseline.  In addition, support of the Informix baseline is required until load testing of the Oracle baseline is complete to assure conversion of all Informix deployed systems is not problematic. Finally, it is projected that DMLSS will be required to maintain interfaces to multiple lateral systems that will not meet required timelines for EDI migration.  Maintaining both baselines in synchronization with each other will allow for seamless conversion from one baseline to the other when other systems are able to migrate to EDI.  

Migration to EDI of the Informix and Oracle baselines will occur using a serial approach, with a phased deployment approach.  Efforts will initially be focused on migrating the current deployed Unix/Informix baseline.  After completion of this migration effort, focus will shift to migrating the Windows/Oracle baseline to ASC X12.  Deployment of migrated files will take place using a phased approach whereby MILS files that have been migrated to EDI by the end of calendar year 2004 will be deployed.  These files are projected to include those MILS files that currently have an EDI equivalent (Phase I).  Those files that do not currently have an EDI equivalent are projected to be migrated in calendar year 2005 as EDI mapping schemas are derived and approved by DLMSO (Phase II).  These files will be included in the DMLSS Request for Interim Authority to Operate.  

In addition to the migration of the DMLSS 3.05 product, the DMLSS AMSA product will require eventual migration to an ASC X12 standard.  The timeline for completion of this migration effort is TBD as of this date due to numerous unknowns.  First, the DMLSS AMSA product does not currently include an EDI generator software package and the effort to integrate one is not known.  Second, the systems, which communicate with the AMSA product, are very likely to request Interim Authority to Operate under MILS transaction structures for quite some time.  The timeframe to therefore migrate this DMLSS product is unknown.  Updates to this portion of the plan will be made as information becomes more available.  The DMLSS Request for Interim Authority to Operate will include the AMSA product.

2.2.3 Products Not to be Modernized

The DMLSS 2.06 product will also not be modernized.  As noted above, the DMLSS 2.06 product will be replaced by the DMLSS 3.05 Unix/Informix baseline in early FY2005.

The DMLSS 2.04 PVI will also not be modernized.  As noted, the 2.04 PVI product will be replaced, along with the MEDLOG system, by the DMLSS 3.05 Windows/Oracle baseline in the FY2005/2006 timeframe.

The DMLSS Request for Interim Authority to Operate will include the above product lines in addition to the baselines covered in Section 2.2.2 of this document.

2.2.4 Phasing Sequence of ASC X12 Modernization Efforts

The DMLSS 3.05 Unix/Informix and Windows/Oracle baselines are projected for migration away from MILS to ASC X12 starting in 2QFY05.  The first phase of this migration will include MILS files that currently have approved EDI equivalents.  Further migration efforts will concentrate on MILS files that are critical to daily business processes but do not have currently approved EDI equivalent files.  This migration effort is projected to stretch into FY2005.  An exact schedule for this later phase is TBD as the timeline involved in receiving DLMSO approval for these files in unknown.  

The DMLSS AMSA product will be migrated at a date TBD.

As noted previously, the DMLSS 2.04 PVI and 2.06 Informix baselines will not be migrated.

2.3 Process Improvement

The following section details process improvements and the management of these improvements in terms of ASC X12 implementation opportunities and challenges that may be presented.

2.3.1 Business Process Improvement and Configuration Management

In compliance with DMLSS prescribed Configuration Management processes, a System Change Request (SCR) has been entered into the DMLSS Tracking system (PVCS Tracker) to manage and track all work associated with the mandated MILS migration.  The information from this SCR is included below:

#21949 Migrate MILSTRIP files to EDI files for DMLSS 3.05 baseline

Submit Date:  1/29/2004 2:06:50 PM

Description:  

Per DoD Policy Memo dtd 22 December, 2003 and DODD 8190.1, all DoD AIS systems must migrate from MILS formatted files to the use of ASC X12 EDI files by the end of calendar year 2004.  This tracker is the parent of the of all changes to be included during this period.

Note, this will need replicated to the Oracle baseline in the near future and possibly to the AMSA product at a time TBD.

Extent of systematic changes required (code, Db changes, etc.) will be linked as children.

The process by which the DMLSS Program identifies and continues to evaluate additional potential business areas of the use of EDI include monitoring System Change Requests generated by the user community, participation in Medical Retail and Wholesale level processes and through continuous communication with the Service Representatives at various levels.  

2.3.2 Additional Business Functions that could benefit from EDI

The DMLSS Program continues to add new EDI capabilities to the various products deployed throughout the Military Health System (MHS). As noted above, DMLSS plans to add a Catalog Update and Stock Status Inquiry transaction set in the near future to allow Pharmacy customers to receive up-to-date catalog and inventory level information providing a faster, more accurate Prime Vendor ordering process.

In addition, DMLSS would recommend future EDI/XML enhancements to the Standard Procurement System (SPS) PD2 product precede those of other systems. DMLSS and many other systems continue to interface with the SPS PD2 system using flat MILS formatted files that will continue to frustrate attempts to implement the UID and other system improvements.

2.3.3 MILS Transactions included/not included in the DLMS

The migration of MILS transactions to ASC X12 for the DMLSS products will include a significant number of MILS files.  Table 2 below presents a description of the sending and receiving systems, the purpose for the file transfer, and the MILS (DIC) file types currently by DMLSS products/baselines.  Those MILS files that have matching approved ASC X12 EDI equivalents have the equivalent listed.  MILS files that do not currently have an approved ASC X12 EDI equivalent are highlighted in the last column.  These files will be included in the second phase of migration as noted previously.  These files will require new EDI mapping and approval by DLMSO.

	Function
	Output
	Generating Organization
	Generating System/
Media
	Receiving System/
Media
	MILSTRIP - EDI IC

	Generate a requirement for medical supplies and equipment
	Accounts Payable Orders 
	Army MTFs
	DMLSS 3.0 (TAMMIS Replacement)
	SAMMS- DBP   (via DAASC)
	A0A - 511R                 

YPA/YPB - ?

	Generate a requirement for medical supplies and equipment
	Materiel Order, Excess Reports/Request, and Materiel Obligation Validations
	MTFs
	DMLSS 3.0
	SAMMS             (via DAASC)     (SAMMS will be replaced by BSM)
	A01, A0A - 511R                

AT1, ATA - 869F                     

AF1, AFC - 869A                       

AC1, AK1 - 869C                      

AM1, AMA - 511M                  

DRA, DRB - 527R                             

FTC, FTE, FTF, FTT-180M                 FTL - 870M                          

FTM - 856R                          

AP1,AP2, AP3, AP9, APR, APX - 517M

	Receive and process customer requirements for medical materiel and pass statuses back.
	Order Status, Excess Distribution, and Materiel Obligation Validations
	DLA
	SAMMS
	DMLSS                (via DAASC)
	AE1, AB1, AE2 - 870S                      

AS1, AS2, AU1 - 856S                         DRF - 527R                           

FT6, FTD, FTQ - 870M                     

FTB - 812L                           

AN1,AN2, AN3,  AN9, ANZ - 517M                    

	Generate a requirement for medical supplies and equipment
	Materiel Order
	MTFs
	DMLSS 3.0
	ECAT                   (via DAASC)
	A0A - 511R? (146 character length)             

	Receive and process customer requirements for medical materiel and pass statuses back.
	Order Status
	DSCP
	ECAT
	DMLSS 3.0          (via DAASC)
	AE1/AB1 - 870S?

	Generate requirement for non-medical materiel.
	Materiel Order
	MTFs
	DMLSS 3.0
	FSS-19  (GSA)              (via DAASC)
	A01, A0A - 511R                

AT1, ATA - 869F                     

AF1, AFC - 869A                       

AC1, AK1 - 869C                      

AM1, AMA - 511M                             

	Receive and process customer requirements for medical materiel and pass statuses back.
	Order Status
	GSA
	FSS-19 (GSA)
	DMLSS 3.0          (via DAASC)
	AE1, AB1, AE2 - 870S                      

AS1, AS2 - 856S                                            

	Generates Excess Shipment Notification
	Excess Notification
	MTF's
	DMLSS 3.0
	DRMS 

(via DAAS)
	AS3 - 856S

	Identify excess supplies and equipment that are available for reissue.
	Materiel Excesses
	MTFs
	DMLSS 3.0
	TRIMEDS 

(via DAAS)
	FRC, FRE - ?                                     FTE(Mod.) – 180M                             FTC, FTE, FTF, FTT-180M                 FTL - 870M                          

FTM - 856R                    

	Determine disposition instructions for excess supplies and equipment.
	Excess Disposition Instructions
	AFMLO
	TRIMEDS
	DMLSS 3.0 

(via DAAS)
	FT6, FTR (Mod.) – 870M                    FT6, FTD, FTQ, FTR, FTZ -870M                               



	Receive and process customer requirements for medical materiel and pass statuses back.
	Order Status
	SPS
	SPS
	DMLSS 3.0
	LCC, LPS, ZHM, LPA - ?            

AE1 - 870S

	Generate a requirement for medical supplies and equipment
	Materiel Order
	MTFs
	DMLSS 3.0
	SPS
	A01, A0A - 511R                

AT1, ATA - 869F                     

AF1, AFC - 869A                       

AC1, AK1 - 869C                      

AM1, AMA - 511M                

A0E - 511  

IRD - ?                         

	Order materiel line items
	Inventory Data
	Medical Logisticians, Army will retain TAMMIS for USAMMCE and Echelon II
	DMLSS-AMSA
	TAMMIS/  

DMLSS 3.0
	A0A - 511R                           

AT1 - 869F                            

AF1 - 869A                           

AC1 - 869C                         

AMA - 511M                           

	Provide Status
	Assemblage Info
	Medical Logisticians, Army will retain TAMMIS for USAMMCE and Echelon II
	TAMMIS/ DMLSS 3.0
	DMLSS-AMSA
	AE1 - 870S                           



	Generate a requirement for medical supplies and equipment
	Materiel Order
	Medical Logisticians
	External Customers
	DMLSS 3.0
	A0A, AOB - 511R                      

ATA - 869F                                                        AF1/2 - 869A                       

AC1/2 - 869C                       

AMA - 511M                        

AK1  - 869C                           

IDR - ?                                  

DRA - 527R                       

	Receive and process customer requirements for medical materiel and pass statuses back.
	Order Status, Excess Distribution, and Materiel Obligation Validations
	Medical Logisticians
	DMLSS 3.0
	External Customers
	AE_ - 870S                           

AS1/AU1 - 856S

	Generate a requirement for medical supplies and equipment
	Materiel Order
	Medical Logisticians, USAMMCE still using DMLSS
	DMLSS 3.0
	External Sources
	A0A, A01 - 511R                           

ATA, AT1 - 869F                                                   AF1/2 - 869A                       

AC1/2 - 869C                       

AMA, AM1 - 511M                        

AK1  - 869C                                                  DRA - 527R                          

AXP (A0B), AFX, ATX  - ?                

	Receive and process customer requirements for medical materiel and pass statuses back.
	Order Status, Excess Distribution, and Materiel Obligation Validations
	Army Medical Logisticians, USAMMCE still using DMLSS
	External Sources
	DMLSS 3.0
	AE_ - 870S 

	Generate a requirement for medical supplies and equipment
	Materiel Order
	Army Medical Logisticians
	TCAM
	DMLSS
	A0_ - 511R                           

AT_ - 869F                                              AF1 - 869A                           

AC1 - 869C                           

AM_ - 511M                                       

	Receive and process customer requirements for medical materiel and pass statuses back.
	Order Status
	Army Medical Logisticians
	DMLSS
	TCAM
	AE1? (Status.dat) - 870S 

	Authorization to Pay Bill
	Accounts Payable Orders 
	MTFs
	DMLSS
	DFAS
	A0E/YRZ - 511 (MILSBILLS)? 


Table 2 – MILS Migration Table

Acronyms:

· DBP – Decentralized Blanket Purchase Agreement

· TAMMIS – Theater Army Medical Management Information System

· TCAM – TAMMIS Customer Assistance Module

· ECAT – Electronic Catalog system, DSCP electronic commerce 

· MTF – Military Treatment Facility

· DFAS – Defense Finance and Accounting Service

· TRIMEDS – Medical Excess program

· DRMS – Defense Reutilization and Marketing Service

· JMAR – Joint Medical Asset Repository

· PV – Prime Vendor

· SPS – Standard Procurement System

· USAMMCE – United States Army Medical Material Center Europe

A summary of the MILS files to be migrated to ASC X12 EDI during Phase I from Table 2 above includes:

A0A, A01, AT1, ATA, AF1, AFC, AC1, AK1, AM1, AMA, DRA, DRB, FTC, FTE, FTF, FTT, FTL, FTM, AP1, AP2, AP3, AP9, APX, APR, AE1, AE2, AB1, AS1, AS2, AS3, DRF, FT6, FTD, FTQ, FTB, AN1, FTR, FTZ, AN2, AN3, AN9, and ANZ   

A summary of the MILS files to be migrated to ASC X12 EDI during Phase II from Table 2 above includes:

YPA, YPB, AOE/YRZ*, AOA (ECAT), AE1 (ECAT), AB1 (ECAT), FRC, FRE, FTE (Mod.)**, FT6 (Mod.)**, FTR (Mod.)**, LCC, LPS, LPA, IRD, IDR, ZHM, ATX, AFX, and AXP (A0B)

* AOE/YRZ here used for MILSBILLS payment of Prime Vendor Orders


** F__ (Mod.) here used for Excess Transactions to the TRIMEDS system

Finally, Figure 2 below is provided to display the relationship of the DMLSS 3.05 Informix and Oracle baselines in terms of trading partners and the type of files involved in each interface path.  It should be noted that the area surrounded by the dashed line represents the MILS files of highest priority for EDI conversion and are included in Phase I of the DMLSS MILS migration. 
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Figure 2 – DMLSS 3.05 Trading Partners

3 Common Corporate Service Requirements

3.1 Translation

The following section describes the communication architecture used by the DMLSS products.

3.1.1 Translational Software Distribution

DMLSS products will physically locate the translation software with the application system.

3.1.2 Translational Interfaces

DMLSS primary interface is to DAAS.  The interface uses common access points located at the DAASC-Dayton, OH and DAASC-Tracy, CA processing sites.
The method of file transfer is via FTP (File Transfer Protocol) and HTTPS (Hyper Text Transport Protocol with SSL) over the NIPRNet.  DMLSS transmits files (MILSTRIP and EDI) to DAAS as needed (DMLSS creates and then sends to DAAS 24x7). 

The points of contact for the DAAS interface are:

DMLSS: 
Mr. Juan Englert (919-784-8396), 
jenglert@dsiddoms.eds.com
Mr. Wayne Foshay (703-845-3866), 
wfoshay@dsiddoms.eds.com
Mr. Rodney Price (703-845-3515), 
mailto:rprice@dsiddoms.eds.com
DAAS: 
Mr. Jordan Henderson (937-656-3804), 
Jordan.Henderson@dla.mil
Mr. Andy Rohrer (937-656-3805), 
mailto:Andy.Rohrer@dla.mil
3.1.3 Future Interface Requirements

DMLSS interfaces to a number of other systems that do not require a DAAS connection using MILS files.  These systems are noted in Table 2 and Figure 2 of this document.   
3.2 Testing

3.2.1 Test Management

Management of all DMLSS ASC X12 migration efforts will be conducted from the Joint Medical Logistics Functional Development Center.  Testing of DMLSS ASC X12 migration efforts will include:

· Testing will begin with all migrated (approved) ASC X12 files in a point-to-point manner for the 3.05 Unix/Informix baseline

· At completion of testing of the 3.05 Unix/Informix baseline migrated files, testing will commence for the 3.05 Windows/Oracle baseline.  This testing will not involve point-to-point testing but confirmation that the Windows/Oracle baseline produced similar ASC X12 files to the Unix/Informix baseline

· Monitoring of the tests will be conducted via the JLMFDC Control Board via regular updates and reports

3.2.2 Future Testing Requirements

As other systems migrate to ASC X12, and DMLSS migrates non-approved MILS files to an approved EDI equivalent, further testing will be required.  Testing of each of these interfaces and files will be required eventually for each system and file listed in Table 2 of this document.  Specific timelines and requirements for each system test event can not be determined at this time beyond Phase I as described.

3.3 Training

3.3.1 Training Management and Strategy for DLMS Utilization

DMLSS will manage and maintain strategic direction of training for the migration to DLMS conventions and the use of ASC X12 transactions for it’s current MILS transactions through the use of multiple channels.  First, DMLSS maintains an in-house capability for generating and updating training and on-line help material in support of all product baselines.  This process produces generic material that can then be modified to meet the specific needs of each using Service.  This modification is routinely performed by the Service Deployment Teams.  In addition, DMLSS manages changes to the training and help material through unique data tagging of all System Change Requests.  This tagging flags all system changes to ensure staff update and add the appropriate material.

3.3.2 Conducting Training

Initial training of DMLSS personnel in the use of DLMS and ASC X12 EDI file structures will not be required.  DMLSS has a long history of successful EDI implementations and continues to employ experienced EDI engineers.

3.3.3 Service School Training

DMLSS will draft initial training documentation for the migration to ASC X12 files structures and rely on the Service Deployment Teams to update training content at the Service Schools as noted.  DMLSS will evaluate whether further training support is warranted once a complete review is completed and all training impacts are assessed.

3.3.4 Future Training Needs

DMLSS will continue to update and add Training material to match migrated MILS files and systematic changes of the DMLSS AIS as needed.  

4 Cost

The following table summarizes the costs associated with the migration of the DMLSS 3.05 baselines to use of ASC X12 files:  

	TITLE
	No.
	Months
	$ per Month
	Total Cost

	Project Lead
	1
	12
	$12,500.00
	$150,000.00

	MILSTRIP/EDI SME
	1
	3
	$12,500.00
	$37,500.00

	MILSTRIP SME
	1
	11
	$12,500.00
	$137,500.00

	EDI Engineer
	2
	12
	$12,500.00
	$300,000.00

	Software Engineer
	1
	6
	$12,500.00
	$75,000.00

	Db Administrator
	1
	3
	$12,500.00
	$37,500.00

	Tech Writer
	1
	6
	$12,500.00
	$75,000.00

	Totals
	XXXXXX
	53
	XXXXXXXXXXXX
	$812,500.00


Table 3 – Migration Cost

Detailed cost estimates to migrate the DMLSS AMSA product baseline cannot currently be calculated and are not included above.  However, it can be projected that the costs to complete this migration will not duplicate initial engineering costs associated with migrating the DMLSS 3.05 EDI maps but will primarily be associated with the internalization of a COTS EDI generator software package into the baseline.  

5 Implementation Issues

While the migration of the DMLSS 3.05 product baselines from MILS to an ASC X12 file standard is daunting, there are other issues that will continue to challenge the DMLSS Program in completing a thorough migration.  Chief among these is the projected variance in other systems ability to complete the same migration.  Each system, or interface path and it’s unique challenges, is presented below.

· DAAS: The first challenge that DMLSS projects may impede a timely migration from MILS is the ability of DAAS to support DMLSS testing efforts in light of the volume of other logistics systems that will compete for DAAS test environment and staff’s time.

· TAMMIS: Among the other systems that DMLSS projects may be limited in terms a speedy migration is the Army system of TAMMIS.  As noted above, DMLSS interfaces with TAMMIS in the current DMLSS 2.06 baseline and will replace TAMMIS as the DMLSS 3.05 baseline in FY2005.  However, it is noted that numerous field units of the Army Medical Department (AMEDD) will continue to use TAMMIS well into the future.  It is understood that TAMMIS does not currently possess an internal EDI generator and will have to adopt one to comply with the new Policy.  It is therefore projected that DMLSS will continue to support a MILS file structure into the near future to support these TAMMIS users.

· TCAM: In addition to the above, DMLSS interfaces to the TCAM system.  This system is similar to TAMMIS in that it does not contain an EDI generator and will be dependent upon MILS interface support into the future.

· DMLSS AMSA: Another system that will require the DMLSS 3.05 baseline to maintain the capability of communicating using MILS files is DMLSS own AMSA product.  Like TCAM above, AMSA does not include an EDI generator and will continue to be dependent upon MILS for some time.

· SPS:  Another system of concern for DMLSS is the SPS system.  SPS is the DoD mandated acquisition system that is currently migrating to an pseudo-EDI interface where existing UDF’s will be re-formatted in the SPS Adaptor (Mercator software package).  These files are based on MILS formatted files that are not projected to move to a true ASC X12 standard for sometime into the future.

A APPENDIX A Conops and milestones
Appendix A
Conops and milestones

The Concept of Operations for the DMLSS migration from MILS to EDI will follow a serial progression of baseline migrations.  The migration path will begin with the migration of the DMLSS AIS 3.05 Unix/Informix baseline followed by migration of the Windows/Oracle/Xtender configuration. The timeline and significant events associated with this migration effort are included below.

	TASK
	DAYS
	START
	END

	 
	 
	 
	 

	DEFINE MIGRATION STRATEGY/INITIAL DESIGN 
	40
	1/20/2004
	2/28/2004

	SUBMIT DRAFT REPORT
	 
	 
	2/28/2004

	SUBMIT FINAL PLAN
	 
	 
	4/15/2004

	MAP-APPROVE-IMPLEMENT APPROVED MILS 
	 
	 
	 

	MAP TO APPROVED EDI MAPS
	30
	3/1/2004
	4/1/2004

	TECHNICAL MEETING/DOCUMENT ISSUES
	4
	3/30/2004
	4/2/2004

	RESOLVE MEETING ISSUES, TEST PLANNING CALL WITH DAAS/DLMSO
	 
	
	4/10/2004

	INFORMIX SERVER CHANGES
	70
	4/1/2004
	6/10/2004

	INFORMIX TP CODE ADDITIONS
	70
	4/1/2004
	6/10/2004

	INFORMIX TESTING - POINT TO POINT
	80
	4/20/2004
	6/30/2004

	FINALIZE INFORMIX
	 
	 
	6/30/2004

	ORACLE MAPPING
	60
	7/1/2004
	8/31/2004

	ORACLE SERVER CHANGES
	60
	7/1/2004
	8/31/2004

	ORACLE TESTING
	60
	7/15/2004
	9/15/2004

	PREPARE FOR MIGRATION CERTIFICATION
	15
	9/1/2004
	9/15/2004

	MIGRATION CERTIFICATION AND REQUEST FOR IAO
	 
	 
	9/15/2004

	PREPARE FOR DEPLOMENT
	30
	9/15/2004
	10/15/2004

	DEPLOY ASC X12 PHASE I SOFTWARE TO SERVERS
	 
	 
	10/15/2005

	PHASE I IMPLEMENTATIONS 
	30
	10/16/2005
	12/15/2005

	 
	 
	 
	 

	MAP-APPROVE-IMPLEMENT UNAPPROVED MILS 
	 
	4/15/2004
	???

	MAP TO NEW-REVISED EDI MAPS
	 
	4/15/2004
	6/15/2004

	SUBMIT- WAITING APPROVAL OF DLMSO
	 
	6/15/2004
	???

	IMPLEMENT AND DEPLOY PHASE II
	 
	???
	???


** Section 2.2.4 and Appendix B provide detail of Phase II timeline uncertainty

B APPENDIX B Risk Mitigation

Appendix B
Risk Mitigation

The risks DMLSS faces are numerous in complying with DoD Policy to migrate from MILS to ASC X12 EDI standard files.  These risks are primarily of an external nature and DMLSS has formulated strategies to mitigate each.

Ability to obtain Interim Authority to Operate: The first risk for the DMLSS migration from MILS to ASC X12 EDI is the ability to obtain an Interim Authority to Operate certain files and products.  As detailed previously, DMLSS intends to migrate from MILS to EDI in two phases for the 3.05 Informix and Oracle baselines.  The first phase will include MILS files that currently have an approved EDI equivalent.  The second phase will involve the mapping, approval and implementation of MILS files that do not currently have approved EDI equivalents.  It is the second phase of this migration effort that is projected to not meet the timelines stipulated by higher authority.  In addition, the DMLSS AMSA product does not have an integrated EDI generator and will require significant effort and time to acquire an all EDI capability.  The approval of an Interim Authority to Operate for these files/product will be critical to DMLSS success.

Other system’s capabilities: Another risk that DMLSS projects is the variance in timing of other systems and these system’s abilities to migrate from MILS.  In order to accommodate this and to mitigate the risks associated, DMLSS will build in switches that will allow DMLSS AIS field servers to turn off MILS files and turn on ASC X12 files when needed to interface to these various systems.  Further mitigation will be accommodated by advertising and continual involvement of other system staffs in all DMLSS project and planning sessions.  It should be noted that the ability of other systems, that rely on MILS to communicate with the various DMLSS products will add to the criticality for an Interim Authority to Operate.

Training:  An additional risk for DMLSS migration is the affect that the migration will have on the end-user community.  While the values of the data within the files does not initially appear to change significantly with the shift to ASC X12, the interaction of the users with the newly formatted files in the DMLSS Communication Module (Gentran) may be confusing until such time as users familiarize themselves with the new formats.  DMLSS will mitigate this risk through the use of existing training and on-line help functions, and delineation of this information through the Service Deployment Teams and the Service School House systems.

Funding:  A final risk for DMLSS migration is the lack of direct funding for this effort.  The impact on other DMLSS initiatives and the ability of DMLSS to support customers is not known.  It can be projected, however, that the length of time projected for completion of an all EDI communication architecture will have significant impact into the future.
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