DLM 4000.25-2, June 13, 2012
DEFINITIONS AND TERMS
ACTIVE FILE (DoD Small Arms/Light Weapons Registry (SA/LW) and Components Registry).  A list of weapon serial numbers for which the Component Registry's Military Department or Agency maintains accountability.
[bookmark: _GoBack]ACTIVITY.  A unit, organization, or installation performing a function or mission, e.g., reception center, redistribution center, naval station, naval shipyard.  (Joint Publication 1-02.)
ADJUSTMENTS, BOOK-TO-BOOK.  Mismatches within the storage activity’s management system between the quantity-by-location and the owner balances.
ADJUSTMENTS, PHYSICAL INVENTORY.  The accounting transaction, which corrects a book balance to agree with the quantity of the item in storage.  Such adjustments may result from (1) physical inventory, (2)  a potential discrepancy revealed by a materiel release denial or location survey/reconciliation, and (3)  erroneous capitalization/ decapitalization actions.  Excluded are adjustment transactions caused by (1) reidentification of stock, (2)  type of pack changes, (3)  standard price changes, (4)  catalog data changes, (5)  supply condition and purpose code changes, and (6)  condemnation of materiel resulting from rebuild and surveillance programs.  Adjustment transactions directly attributed to computer malfunctions, program errors, and correction of computer system time lags will not be categorized as adjustments due to physical inventory.  All such adjustment transactions identified during research will be assigned the appropriate error classification code, and supply system managers will monitor the rate of occurrence.
AGENT (DMISA).  The Military Service responsible for providing depot maintenance support to the Principal. (OPNAVINST 4790.14A et al.)
CLASSIFIED ITEMS.  (See Controlled Inventory Items.)
COMPONENT REGISTRY.  Military Department or Agency, which maintains visibility of all small arms and light weapons (SA/LW) serial numbers within that Component and provides the DoD SA/LW Registry with small arms or light weapons status.
CONTRACT ADMINISTRATION OFFICE.  The office which performs assigned functions related to the administration of contracts and assigns pre-award functions.
CONTRACT MAINTENANCE.  Any depot level maintenance performed under contract by commercial organizations, including original manufacturer. (OPNAVINST 4790.14A et al.)
CONTROLLED INVENTORY ITEMS.  Those items designated as having characteristics which require that they be identified, accounted for, secured, segregated, or handled in a special manner to ensure their safeguard or integrity.  Controlled inventory items in descending order of degree of control normally exercised are:
a.  Classified Items.  Materiel which requires protection in the interest of national security.
b.  Sensitive Items.  Materiel which requires a high degree of protection and control due to statutory requirements or regulations, such as narcotics and drug abuse items; precious metals; items which are of a high value, highly technical, or hazardous nature; and small arms, light weapons, ammunition, explosives, and demolition materiel (see chapter 7, figure 7-2).
c.  Pilferable Items.  Materiel having a ready resale value or application to personal possession and which is, therefore, especially subject to theft.
CUSTODIAL ACCOUNTABILITY.   The responsibility of the SMCA to maintain data elements in the wholesale inventory record to reflect by ownership code the receipt,  issue, balance, and other quantitative and financial data essential for proper control and management of assets which are in the single manager’s custody but are owned by another DoD Component.  Custodial accountability includes the responsibility to initiate and approve adjustment actions and reports of survey. 
CUSTODIAL RESPONSIBILITY.  The responsibility of a storage activity, depot, or agent, which is not the designated single manager, to maintain proper custody, care, safekeeping, receipt, issue, and balance data for stored DoD wholesale materiel.
DATA PATTERN MESSAGE.  A machine-readable document/transaction in a fixed length, 80 character image/format suitable for mechanical processing upon receipt.  
DEFICIENT MATERIAL.  See product quality deficiency.
DISCREPANCY WITH MANDATORY RESEARCH REQUIREMENT.  Potential or actual physical inventory adjustment, which exceeds established dollar value limits or which is applicable to a controlled inventory item (see chapter 7, figure 7-1).
DEPOT MAINTENANCE INTER-SERVICE SUPPORT AGREEMENT (DMISA).  A formalized agreement similar to a contract whereby one Service (the Agent) obligates itself to provide depot maintenance support for another Service (the Principal). (OPNAVINST 4790.14A et al.) For the purpose of this manual, DMISA also covers depot maintenance provided for under inter-Service support agreements not covered by the referenced joint regulation.
DISTRIBUTION SYSTEM.  That complex of facilities, installations, methods, patterns, and procedures designed to receive, store, maintain, distribute, and control the flow of materiel between the point of receipt into a military system and the point of issue to using activities and units.  (Joint Publication 1-02)
DoD SA/LW REGISTRY.  DoD central repository for small arms and light weapons (SA/LW) serial numbers.  The registry serves as the single point of access for inquires relating to the last known record of SA/LW serial numbers.  Serial numbers are provided by the Component Registries on a scheduled and as required basis.
 DoD SMALL ARMS/LIGHT WEAPONS REGISTRY AND COMPONENT REGISTRY FILES.  (See Active File, Inactive File, History File.)
FULL – PIPELINE.  A sufficient quantity of assets, on hand and/or on order to meet forecasted demands through a period equal to the procurement lead time plus the safety level and, when applicable, OWRMRP of the LIM. 
GAINING INVENTORY MANAGER.  The Inventory Manager responsible for assuming wholesale materiel management functions.
HANDGUNS.  Handguns are divided into one of two major groups depending upon the location of the chamber.  Revolvers have a revolving chamber; pistols have a chamber integral with the barrel.  Some handguns include single-shot pistols, revolvers, semi-automatic pistols, and fully automatic, or machine pistols.
HISTORY FILE (DoD Small Arms/Light Weapons Registry and Component Registry).  A list of weapon serial numbers which the Component Registry's Military Department or Agency has reported as shipped to another activity, either intra-Service or inter-Service.
INACTIVE FILE (DoD Small Arms/Light Weapons Registry and Component Registry).  A list of weapon serial numbers which the Component Registry's Military Department or Agency has reported as demilitarized, lost or stolen, or transferred outside the control of DoD.
INITIAL REGISTRATION.  The initial loading of a small arm serial number data into the Component Registry.
INTER-COMPONENT SUPPLY.  Exchange of materiel, inventory control documentation, and other management data between a distribution system of one Service or Agency and a distribution system of another.
INTRA-COMPONENT SUPPLY.  Exchange of materiel, inventory control documentation, and other management data within or between the distribution systems of a single Service or Agency.
INVENTORY CONTROL POINT.  An organizational unit or activity within a DoD supply system that is assigned the primary responsibility for the material management of a group of items either for a particular Service or for the Defense Department as a whole.  Material inventory management includes cataloging direction, requirements computation, procurement direction, distribution management, disposal direction, and, generally, rebuild direction.  (Joint Publication 1-02.)
INVENTORY CONTROL RECORD.  The composite of data entries showing by item the ownership/purpose; condition; location; balances on hand, due-in, or on backorder; and such other management information as may be prescribed by competent authority.  It is the primary source of recorded data influencing inventory control, supply distribution, and financial management decisions and actions.
INVENTORY LOT/SEGMENT.  A sub grouping of the total items in storage for the purpose of physical inventory counting or location audit.  The lot/segment is generally by federal supply class, warehousing, picking station, or some form of commodity grouping.

INVENTORY, SCHEDULED.  A physical inventory, which is to be conducted on a group of items within a specified period of time according to an established plan.  There are two types of scheduled inventories; complete and sample.
a.  Inventory, Complete.  An inventory of all conditions of all stock numbers within specified categories.  
b.  Inventory, Sample.  A sample of items selected from an inventory lot in such a manner that each item in the lot has an equal opportunity of being included in the sample.
INVENTORY, UNSCHEDULED.  A physical inventory, which is to be conducted on a specific item as a result of some, unscheduled inventory requirement such as an inventory manager or locally initiated request, material release denial, location survey or location reconciliation request, etc.  There are two types of unscheduled inventories; special and spot.  
a.  Inventory, Special.  A physical inventory of a specific item(s) as a result of a special requirement generated by the location audit program, pre-procurement, or any other reason deemed appropriate by the item manager, APO or the APO designated representative, or the storage activity.  
b.  Inventory, Spot.  A physical inventory required to be accomplished as a result of a total or partial materiel denial.  
LOGISTICS REASSIGNMENT.  The transfer of management responsibilities from one materiel manager to another materiel manager.
LOSING INVENTORY MANAGER.  The Inventory Manager responsible for relinquishing wholesale materiel management functions.
MAINTENANCE (Material).  All action taken to retain material in a serviceable condition or to restore it to serviceability. It includes inspection, testing, servicing, classification as to serviceability, repair, rebuilding, and reclamation. (Joint Publication 1-02.) Maintenance, used generically in this manual, also includes evaluation, assembly, disassembly, conversion, and modification.
MAJOR INVENTORY VARIANCE.  Total dollar value of the item overage or shortage for the stock number exceeds $5,000 or a variance of any value for controlled items.
MANAGEMENT CONTROL ACTIVITY.  DoD Component-designated activities that initially receive and effect control over contractor-initiated requisitions for GFM to support commercially performed maintenance contracts or requirements, which would be supplied from the wholesale DoD supply system.
MATERIEL.  All items (including ships, tanks, self-propelled weapons, aircraft, etc., and related spares, repair parts, and support equipment, but excluding real property, installations, and utilities) necessary to equip, operate, maintain, and support military activities without distinction as to its application for administrative or combat purposes.  (Joint Publication 1-02)
MATERIEL ACCOUNTABILITY.  The act of safeguarding, answering for, and exercising proper quantitative and physical controls over DoD materiel, supplies, and equipment in the care and custody of DoD activities.
MATERIEL DENIAL.  A notification from a distribution activity advising the originator of an A5_ MRO, or of an A4_ referral order, of failure to ship all or part of the quantity originally directed for shipment.
MATERIEL RECEIPT ACKNOWLEDGMENT.  A computer-processable transaction used to advise that materiel has been received and posted and/or to indicate that a discrepancy affects the receipt posting/acknowledgment process.
ORGANIC MAINTENANCE.  Maintenance performed by a military department under military control, utilizing Government-owned or controlled facilities, tools, test equipment, spares, repair parts and military or civilian personnel. Depot maintenance support by one Service for another is considered organic within DoD. (OPNAVINST 4790.14A et al.).
OTHER WAR RESERVE MATERIEL REQUIREMENT.  This level consists of the war reserve materiel requirement less the pre-positioned war reserve materiel requirement.
OTHER WAR RESERVE MATERIEL REQUIREMENT, PROTECTABLE.  The portion of the other war reserve materiel requirement which is protected for purposes of procurement, funding, and inventory management.
PAYBACK.  When the SMCA issues materiel from a location where the requesting service owns no materiel, the owning service is compensated for its loss of materiel by a like item and quantity at a location where the requesting service owns some materiel.  The payback of the materiel is accomplished by ownership gain/loss transactions.
PHYSICAL INVENTORY CUTOFF DATE.  A date established for striking the accountable record balance.  This date serves as the reference point for considering the relationship between preinventory/post-inventory transactions and the physical count quantity to determine if the count is in agreement with the inventory record balance.
PHYSICAL INVENTORY INFLOAT CONTROL DATE.  A date established for initiating controls on all in process transactions and materiels, which could affect the outcome of the inventory.
PILFERABLE ITEMS.  (See Controlled Inventory Items.) 
POST-COUNT VALIDATION.  (See Reconciliation, Physical Inventory.)
POST-POST TRANSACTION.  The posting of a transaction to add to or subtract from the accountable stock record balance subsequent to physical issue or storage of a stocked item.
POST-INVENTORY TRANSACTION.  Any transaction, causing an increase or decrease to the accountable stock record balance, dated after the established physical inventory cutoff date.
PREINVENTORY PLANNING.  Pre-inventory planning is conducted prior to the physical inventory cutoff date to reduce the potential for inventory inaccuracies through:
a.  Actions to ensure location integrity by resolving such situations as un-binned/loose materiel; questionable identity of materiel in location; and multiple conditions, shelf life (including date of pack/date of expiration), and/or materiel lots stored in a single location.  
b.  Document cleanup to ensure to the extent possible that adjustments and transaction reversals are posted to the record, in process receipts are stored in location, and related transactions are transmitted to the ICP prior to the established physical inventory cutoff date.
PRE-POSITIONED WAR RESERVE MATERIEL REQUIREMENT.  That portion of the war reserve materiel requirement which approved Secretary of Defense guidance dictates be reserved and positioned at or near the point of planned use or issue to the user prior to hostilities, to reduce reaction time and to assure timely support of a specific force/project until replenishment can be effected.
PRE-POSITIONED WAR RESERVE MATERIEL REQUIREMENT, PROTECTABLE.  That portion of the pre-positioned war reserve materiel requirement, which is protected for purposes of procurement, funding, and inventory management.
PRE-POST TRANSACTION.  The posting of a transaction to add to or subtract from the accountable stock record prior to physical issue or storage of a stocked item.
PRINCIPAL (DMISA).  The Military Service(s) or other Federal Department or Agency(s) [owner(s)] receiving depot maintenance support from the Agent. (OPNAVINST 4790.14A et al.)
PRODUCT QUALITY DEFICIENCY.  A defect or nonconforming condition which limits or prohibits the product from fulfilling its intended purpose.  Included are deficiencies in design, specification, material, manufacturing, and workmanship.  (DLAI 4155.24, et al.)
PROPERTY ACCOUNT.  A formal record of property and property transactions in terms of quantity and/or cost, generally by item.  An official record of Government property required to be maintained.  (Joint Publication 1-02)
PROPERTY ACCOUNTABILITY RECORD.  The official record for tangible personal property, including inventory, owned by DoD which is maintained to identify the quantity of an item on hand, unit price, location, physical condition, receipt, issue, authorized stock number, item description, and other such information necessary to properly account for materiel and exercise other inventory management responsibilities.
PURCHASING OFFICE.  The office which awards or executes a contract for supplies or services and performs post award functions not assigned to a contract administration office.
RECONCILIATION, PHYSICAL INVENTORY.  To obtain agreement between the physical count and record balance by attempting to account for all transactions representing infloat documents.
RECONCILIATION, SMALL ARMS & LIGHT WEAPONS.  The process of matching records between the activity(s) having physical custody and/or accountability of small arms and light weapons and the Component Registry for the purpose of ensuring that the records are in agreement and/or adjusting the difference between the records so that the records agree.
RECORD RECONCILIATION PROGRAM.  The record reconciliation program consists of actions required to assure compatibility between the assets in storage and the locator records and between the locator records and the owner records.  Record reconciliation programs may include quantity.  This program is accomplished in two phases:
a.  Location Reconciliation.  A match between valid storage activity records and the owner records, in order to identify and correct situations where items are in physical storage but not on record, on record but not in storage, or where common elements of data (may include quantity) do not match.  Research of mismatches, including special inventories when required, results in corrective action.
b.  Location Survey.  A physical verification, other than actual count, between actual assets and recorded location data to ensure that all assets are properly recorded as to location, identity, condition, and unit of issue.
REPAIR AND RETURN.  Consignment, without change in ownership, of reparable materiel from an owning activity to a Government, commercial, or industrial maintenance activity for repair and shipment directly back to the owning activity.  The owning activity is responsible for negotiating maintenance agreements and preparation of applicable turn-in documents. The activity having custody of the materiel is responsible for maintaining the property accountability record (materiel accountability) prior to an assets induction into maintenance and following its return from maintenance.
REPORTING ACTIVITY.  Within the context of chapter 6, the reporting activity for U.S. Forces is the activity identified by the “ship-to” DoDAAC designated by the signal code of the requisition.  The reporting activity is normally the requiring activity or unit which receives the materiel and posts it to a record such as a retail stock record, stock record account, property account, etc.  For security assistance shipments, the responsible Service ILCO will serve as the reporting activity.
RESEARCH, PHYSICAL INVENTORY.  An investigation of potential or actual discrepancies between physical count and recorded balances.  The purpose of research is to determine the correct balance and determine the cause of discrepancies.  There are three types of research:
a.  Post-count Validation.  A comparison of physical count with recorded balances or another count, with consideration of transactions that have occurred recently.  The purpose of post-count validation is to determine the validity of the count.  Post-count validation research ends when the accuracy of the count has been verified or when any necessary recounts have been taken.  (See figure C7.F1.)
b.  Preadjustment Research.  A review of potential discrepancies which involves the consideration of recent transactions, and verification of catalog data.  The purpose of preadjustment research is to determine the correct balance.  Preadjustment research ends when the balance has been verified or the adjustment quantity determined.
c.  Causative Research.  An investigation of discrepancies (i.e., gains and losses) consisting of (as a minimum) a complete review of all transactions to include supporting documentation, catalog change actions, shipment discrepancies, and unposted or rejected documentation occurring since the last completed inventory.  The purpose of causative research is to identify, analyze, and evaluate the cause of inventory discrepancies with the aim of eliminating repetitive errors.  Causative research ends when the cause of the discrepancy has been discovered or when, after review of the transactions, no conclusive findings are possible.
RETAIL.  Level of inventory below the wholesale level, either at the consumer level (directly supporting customers) or at the intermediate level (supporting a geographical area).  (DoD 4140.1-R)
SENSITIVE ITEMS.  (See Controlled Inventory Items.)
SHELF LIFE.  The total period of time beginning with the date of manufacture/cure/assembly [or inspection/test/restorative action] that an item may remain in the combined wholesale (including manufacturer) and retail storage system and still remain suitable for issue/use by the end user.   Shelf life is not to be confused with service life, which is a measurement of anticipated average or mean life of an item  (DoD 4140.27-M).  Supply condition codes applicable to shelf-life items are described in appendix 2.5.
SHELF-LIFE ITEM.  An item of supply possessing deteriorative or unstable characteristics to the degree that a storage time period must be assigned to assure that it will perform satisfactorily in service.  (DoD 4140.27-M)  (See Type I Shelf-Life Item and Type II Shelf-Life Item.)
SHELF-LIFE EXPIRATION DATE.  The date beyond which non extendable shelf-life items (Type I) should be discarded as no longer suitable for issue or use.  (DoD 4140.27-M)
SHELF-LIFE INSPECTION/TEST DATES.  The date by which extendable shelf-life items (Type II) should be subjected to inspection, test, or restoration.  (DoD 4140.27-M)
SINGLE MANAGER FOR CONVENTIONAL AMMUNITION.  The responsibility assigned to the Secretary of the Army by the Secretary of Defense for the procurement, production, supply, and maintenance/renovation of conventional ammunition within the DoD.  Specific responsibilities, functions, authority, and relationships are set forth in DoD Directive 5160.65.
SMALL ARMS AND LIGHT WEAPONS.  For the purpose of small arms and light weapons reporting, small arms and light weapons are defined as man-portable weapons made or modified to military specifications for use as lethal instruments of war that expel a shot, bullet or projectile by action of an explosive.  Small Arms are broadly categorized as those weapons intended for use by individual members of armed or security forces.  They include handguns; rifles and carbines; sub-machine guns; and light machine guns.  Light weapons are broadly categorized as those weapons designed for use by two or three members of armed or security forces serving as a crew, although some may be used by a single person.  They include heavy machine guns; hand-held under-barrel and mounted grenade launchers; portable anti-aircraft guns; portable anti-tank guns; recoilless rifles; man-portable launchers of missile and rocket systems; and mortars.
SMALL ARMS/LIGHT WEAPONS SERIAL NUMBER.  The total series of characters appearing on the firing component part of a small arm or light weapons.
SMALL ARMS/LIGHT WEAPONS TRANSACTION REPORTING.  Reporting of individual transactions affecting the small arms or light weapons serial numbers' status within any Component Registry and the DoD Small Arms/Light Weapons Registry.
STOCK RECORD ACCOUNT.  Proper authority may require a basic record showing by item the receipt and issuance of property, the balances on hand, and such other identifying or stock control data.  (Joint Publication 1-02)
STORAGE ACTIVITY.  The organizational element of a distribution system, which is assigned responsibility for the physical handling of materiel incident to its check-in and inspection (receipt), its keeping and surveillance in a warehouse, shed, or open area (storage), and its selection and shipment (issue).
SUPPLY DISCREPANCY.  Errors reportable under DLM 4000.25, Vol 2, Chapter 17.  This includes any variation in goods received from data shown on the covering shipping documents (GSA or issue release/receipt document (DD Form 1348-1A); requisition; invoice/shipping document; authorized procurement delivery document or vendor's packing list; or other authorized shipping document) which is not the result of a transportation discrepancy or product quality deficiency.  Supply discrepancies encompass variations in condition or quantity, incorrect and misdirected material, receipt of canceled requirements, improper or inadequate technical data or supply documentation, and any unsatisfactory condition due to improper packaging which causes the material to be vulnerable to loss, delay, or damage, or which imposes unnecessary expense to the U.S. Government, e.g., excessive packaging. 
TECHNICAL DATA.  Recorded information used to define a design and to produce, support, maintain, or operate items of materiel.  These data may be recorded as graphic or pictorial delineations in media such as drawings or photographs; specifications or related performance of design type documents; in machine forms such as punched cards, magnetic tape, computer memory printouts; or may be retained in computer memory.  Examples of recorded information include engineering drawings and associated lists specifications, standards, process sheets, manuals, technical reports, catalog item identifications, and related information.
TOTAL ITEM PROPERTY RECORD.  The record or record set maintained by the IMM that identifies the quantity, condition, and value of the item assets for each organizational entity having physical custody of the assets.  The total item property record includes, as a minimum, materiel that is due-in, in transit, in organic wholesale repair facilities, in a contractor’s custody, on loan, on and in wholesale distribution centers, on hand at retail activities, and for reported assets in the custody of users.
TRANSPORTATION DISCREPANCY.  Any deviation of shipment received (i.e., quantity, condition, documentation, or deficiencies.)  (DoD 4500.9-R)
TYPE I SHELF-LIFE ITEM.  An item of supply, which is determined through an evaluation of technical test data and/or actual experience to be an item with a definite non-extendable period of shelf life.
TYPE II SHELF-LIFE ITEM.  An item of supply having an assigned shelf-life time period that may be extended after completion of inspection/test/restorative action.
UNCLASSIFIED PROPERTY RECORD.  A stock account belonging to a DoD activity whose mission is not classified, whereas a classified account contains information of a sensitive nature, the disclosure of which may be detrimental to the U.S. Government's interest (e.g., small arms or light weapons belonging to intelligence-gathering activities).
WHOLESALE STOCK.  Stock, regardless of funding sources, over which the IMM has asset knowledge and exercises unrestricted asset control to meet worldwide inventory management responsibilities.  (DoD 4140.1-R)
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