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AP1. APPENDIX 1
INSTRUCTIONS FOR PREPARATION OF PROPOSED DLMS CHANGES
DoD Components shall submit proposed DLMS changes in the format illustrated in this appendix and in accordance with the entry instructions provided below.  Refer to C5.4 of this volume for additional information concerning submission and processing of change requests.

AP1.1.  ORIGINATOR

AP1.1.1.  DoD Component.  Identify the Service or Agency submitting the change request.


AP1.1.2.  Originator.  Identify the person who can discuss the concepts, needs, and the rationale underlying the proposed change.  Include the name, organization and office symbol, and commercial telephone number, as a minimum.  Include Defense Switched Network number, data facsimile number, and electronic-mail address, when available.

AP1.2.  FUNCTIONAL AREA

AP1.2.1.  Primary.  Identify the DLMS functional area
 whose systems, policies and procedures are most affected by the change.


AP1.2.2.  Secondary(ies).  Identify any other functional area(s)1 which may be affected by, or have an interest in, the problem or the requested change.

AP1.3.  REQUESTED CHANGE

AP1.3.1.  Title.  A brief, descriptive title for the change requested.


AP1.3.2.  Description of Change.  A brief description of:  (a) the fundamental problem or issue this change seeks to resolve; and (b) the change requested.


AP1.3.3.  Procedures.  Identify changes needed to DLMS publications to support this proposed change and provide the specific wording for the needed changes.  Include changes to the DLMS manual procedural text, implementation conventions, and other related appendices, as well as the relevant dictionaries (transaction set, segment, data element, and code value).


AP1.3.4.  Alternatives.  Identify and discuss alternate approaches to resolving the problem or issue.

AP1.4.  REASON FOR CHANGE.  Provide background and support for the problem or issue this change attempts to resolve.  Elaborate on the need for the change and place the problem in a context which allows evaluators, who are generally familiar with the process, to understand the full impact of the problem or issue and the impact of maintaining the status quo.

AP1.5.  ADVANTAGES AND DISADVANTAGES

AP1.5.1.  Advantages.  Identify both tangible and intangible benefits expected from adoption of the change.  Include benefits both within and beyond the primary functional area of the DLMS, especially benefits accruing to the DoD.  Address what happens if nothing is done.  Quantify both tangible and intangible benefits and advantages.  Show computation of dollar values.  Demonstrate why the proposed solution is more advantageous than the alternatives.


AP1.5.2.  Disadvantages.  Indicate known or potential problems and costs associated with the proposal.  Consider disadvantages both within and beyond the primary functional area of the DLMS.  Quantify both tangible and intangible costs and disadvantages.  Show computation of dollar values.

AP1.6.  IMPACT

AP1.6.1.  Transaction Set(s).  Identify transaction sets which will be added, revised, or deleted as a result of this change.


AP1.6.2.  Segment(s).  Identify segments which will be added, revised, or deleted as a result of this change.


AP1.6.3.  Data Element(s).  Identify data elements which will be added, revised, or deleted as a result of this change.  Include those data elements wherein code values will be added, deleted, or revised.


AP1.6.4.  Publication(s).  Identify other DoD publications which will need to be revised to remain compatible with the DLMS.  Include suggested wording changes.

�Acquisition (Contract Administration), Financial, Maintenance, Supply, or Transportation.
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