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C3. CHAPTER 3
LOGISTICS DATA MANAGEMENT
C3.1.  DoD DATA ADMINISTRATION.  DoD data administration policy, as prescribed by DoD Directive (DoDD) 8320.1, DoD Data Administration, requires all DoD Components to implement data administration aggressively in ways that provide clear, concise, consistent, unambiguous, and easily accessible data DoD wide, thereby minimizing the cost and time required to transform, translate, or research differently expressed but otherwise identical data.

C3.2.  DoD LOGISTICS DATA ADMINISTRATION POLICY.  DoD Logistics data administration policy is committed to full compliance with the overall DoD policy.  In compliance with the requirements specified in the DoD Directive cited above, it is DoD Logistics policy to:


C3.2.1.  Standardize and register data elements to meet the requirements for data sharing and interoperability between and among logistics information systems.


C3.2.2.  Use applicable DoD, Federal, national, and international standards before creating new logistics standards.


C3.2.3.  Promote standardization of logistics data elements within the DoD logistics community consistent with requirements for sharing data.


C3.2.4.  Establish the logistics community approach to managing data as a corporate asset that functions as a critical element in accomplishing the logistics mission.


C3.2.5.  Establish the roles and responsibilities for management of logistics data at all organizational levels including, but not limited to, the role of the DoD Logistics Functional Data Administrator (FDAd).


C3.2.6.  Augment and amplify DoD data administration policy and procedures in support of the Global Combat Support System (GCSS) vision of interoperability.


C3.2.7.  Develop and publish appropriate operational guidance for all DoD Components and information technology support elements that provide, maintain, or use logistics data or perform logistics related activities.

C3.3.  BACKGROUND


C3.3.1.  Focused Logistics.  An information environment that is flexible, adaptable and interoperable enables the execution of the DoD Logistics Strategic Plan in support of the Joint Vision 2020.  Focused Logistics, a key concept for future joint operations, is the fusion of the elements of logistics support using information technology.  It requires the timely flow of vital information between the battlefield and the sustaining base.  The GCSS enables the achievement of Focused Logistics by providing improved combat support for the warfighter through integration and interoperability across combat support functions.


C3.3.2.  Criticality of Accurate Information.  Collecting, processing, and delivering timely and accurate information is critical to accomplishing the DoD logistics mission.  The amount of data and the number of systems created to process data are expanding at the same time the role of data is changing.  Traditional reports showing past activity are being replaced by active, real-time decision-making reporting structures.  Manual data collection processes are being replaced by automated passive collection techniques.

C3.4.  CHALLENGES PRESENTED BY GCSS.  The GCSS presents new challenges to the data management community.  Transitioning to an improved information environment that supports the GCSS vision requires an intensified collaborative approach to all data management initiatives.  These initiatives must be undertaken with greater sensitivity to the needs of the global community, recognizing that data management is a community-wide collaborative effort incorporating both new and legacy environments.

C3.5.  APPLICABILITY AND SCOPE.  The procedures of this chapter apply to:


C3.5.1.  All DoD Components that provide, maintain, or use logistics data.


C3.5.2.  All information technology (IT) support elements that are under the control of the DoD logistics community.


C3.5.3.  All data which is necessary to perform logistics and related activities.

C3.6.  ROLES AND RESPONSIBILITIES.  DoDD 8320.1 establishes the concept and role of the DoD Data Administrator, DoD FDAd, and the DoD Component Data Administrator (CDAd).  Accordingly, the positions of the DoD Logistics FDAd and DoD Logistics Component FDAd have been created to meet that requirement.


C3.6.1.  DoD Logistics Functional Data Administrator Responsibilities.  The DoD Logistics FDAd is responsible for:



C3.6.1.1.  Resolving data-sharing-data issues.



C3.6.1.2.  Evaluating the status of data management, including data interoperability, in logistics information technology issues.



C3.6.1.3.  Establishing and maintaining a capability for providing community-wide information about the logistics data infrastructure and the relationships to other information elements.



C3.6.1.4.  Developing and publishing implementation memoranda for logistics data management.



C3.6.1.5.  Ensuring configuration management for global logistics data assets.



C3.6.1.6.  Coordinating with other functional areas to identify data interoperability opportunities.



C3.6.1.7.  Ensuring that appropriate security requirements are identified for shared logistics data assets.



C3.6.1.8.  Maintaining data integrity by facilitating resolution of cross-component and cross-functional data quality issues.



C3.6.1.9.  Serving as the authoritative representative on all logistics functional issues affecting DoD data administration.



C3.6.1.10.  Developing logical data models of logistics functional data.



C3.6.1.11.  Assisting logistics functional area activities in collecting, synchronizing, and distributing functional data.



C3.6.1.12.  Identifying any logistics functional data requirements not provided by the Defense Data Repository System (DDRS).


C3.6.2.  DoD Component Logistics Functional Data Administrator.  The DoD Component Logistics FDAds (or CDAd if no Component Logistics FDAd is designated) is responsible for:



C3.6.2.1.  Providing functional representation in joint logistics efforts involving data management.



C3.6.2.2.  Preparing and submitting proposed standard data.



C3.6.2.3.  Coordinating proposed standard data received from the Component CDAd and the DoD Logistics FDAd.



C3.6.2.4.  Planning for utilization and enhancement of the interoperable data infrastructure.



C3.6.2.5.  Determining the mission requirements for synchronizing replicated data within the DoD Component.



C3.6.2.6.  Ensuring that DoD Component information technology initiatives use the shared, authoritative data store.



C3.6.2.7.  Ensuring configuration management for non-global logistics data assets for which the DoD Component is responsible.



C3.6.2.8.  Designating and recording the authoritative store for logistics data.



C3.6.2.9.  Ensuring that data security requirements, including access permissions, are defined and effectively executed.



C3.6.2.10.  Ensuring data integrity by identifying and investigating data quality issues and facilitating actions to improve processes in order to resolve these issues.



C3.6.2.11.  Ensuring that the design of data acquisition and maintenance processes support the requirement of data interoperability and data quality.


C3.6.3.  DoD Component Data Administrator Responsibilities.  Each DoD Component designates a CDAd to organize and manage a data administration program within the Component.  In addition to common responsibilities described above, the CDAd is responsible for:



C3.6.3.1.  Representing CDAd interests to the DoD Logistics FDAd.


C3.6.3.2.  Identifying the interface between the users, data base administrators, and application developers of information systems.



C3.6.3.3.  Serving as the liaison between the DoD Logistics FDAd and the DoD Component on all data management issues.



C3.6.3.4.  Reviewing proposed changes to DoD standard data elements that originate within their Component and forward changes to the Logistics FDAd.


C3.6.4.  DLMSO Responsibilities.  The Director, DLMSO, is responsible for:



C3.6.4.1.  Establishing the position of the DoD Logistics FDAd.



C3.6.4.2.  Providing appropriate staffing and administrative support for the FDAd.



C3.6.4.3.  Ensuring uniform implementation of DoD Logistics data administration policy and procedures by DoD Components.
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