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C16. CHAPTER 16
REUTILIZATION AND MARKETING
C16.1.  REQUISITIONING DoD EXCESS PERSONAL PROPERTY FROM THE DEFENSE REUTILIZATION AND MARKETING SERVICE


C16.1.1.  General


C16.1.1.1.  Excess Property Requisition.  DoD activities and, under certain circumstances, authorized Federal civil agencies, requisition excess personal property through the DRMS or directly from a DRMO.  Activities shall request, through an accountable supply officer, only that property authorized by parent headquarters or command and shall not request quantities of property that exceed authorized retention quantities.  The DoD Component shall give DRMS the Federal condition codes that are acceptable in relation to the SCC being requisitioned.  DRMS maintains the Integrated Disposal Management System (IDMS), a standardized and centralized control and accounting system for all excess and surplus personal property located in DRMOs, and provides visibility of such property through a variety of utilization screening procedures.  (See DoD 4160.21-M for utilization policy and procedures.)



C16.1.1.2.  Use of DS 511R.  DoD activities shall send requisitions using DS to Federal IC 511R, Requisition, for excess personal property to DRMS.  The requisition may be hand carried to DRMO for property previously selected, scheduled for pickup, or required as a result of screening at DRMO.  Always cite the DoDAAC of the DRMO in requisitions hand carried to a DRMO.  Activities or units unable to send requisitions electronically may forward them directly to DRMS by mail or by narrative message, but shall consider this a nonstandard procedure and discontinue its use as soon as the ability to use an electronic method is realized.


C16.1.2.  Submission of Requisitions to the DRMS


C16.1.2.1.  Procedures.  Submit DS 511R to DRMS using requisition preparation procedures under Chapter 4.  Use Utilization Code K, L, R, S or T, Signal Code D or M to denote free issue within DRMS; Advice Code 2J to indicate fill or kill, as appropriate; and, if applicable, indicate the appropriate SCC and the corresponding minimum acceptable disposal condition code.  Identify DTID number or Excess Report Number (ERN) (and DTID suffix, if applicable) when requisitioning a specific item.  Use DD Form 1348-1A, for hand-carried requisitions to a DRMO when picking up property.  Authorized Federal civil agencies may use Standard Form (SF) 122, Transfer Order-Excess Personal Property, or any other transportation order form approved by GSA under Federal Property Management Regulation, subchapter 4, part 101-43, to requisition excess/surplus property from the DRMS.  Refer to section C16.2, below, when requisitioning small arms from DRMS.



C16.1.2.2.  DAAS Editing.  DAAS edits requisitions to determine if the requisition is for excess personal property as follows:




C16.1.2.2..1.  Utilization Code and SCC.  If the requisition contains Utilization Code K, L, R, S or T and SCC, DAAS shall route the requisition to DRMS.  If the requisition does not contain SCC, but does contain a DTID number, DAAS shall route the requisition to DRMS.




16.1.2.2.2.  No SCC or DTID.  If the requisition does not contain an SCC and does not contain a DTID number, but is directed to the DRMS, DAAS shall reject the requisition back to the message originator with a clear-text message stating, INVALID FORMAT FOR DRMS REQUISITION.




C16.1.2.2.3.  Exceptions.  If conditions in the previous two sections are false, DAAS shall continue the requisition processing.




C16.1.2.2.4.  Requisitions Directed to DRMS.  If the requisition is directed to DRMS and there is an SCC that does not contain Utilization Code K, L, R, S, or T, DAAS shall route the requisition to DRMS.




C16.1.2.2.5.  No SCC or Utilization Code.  If the requisition does not contain an SCC or Utilization Code K, L, R, S, or T, but has a DTID number, DAAS shall route the requisition to DRMS.




C16.2.2.6.  No SCC, Utilization Code, or DTID.  If the requisition does not contain an SCC, Utilization Code K, L, R, S, or T nor a DTID number, but does contain DRMS DoDAAC SC4400, DAAS shall reject the requisition back to the message originator with a clear-text message stating, INVALID FORMAT FOR DRMS REQUISITION.



C16.1.2.3.  Requisition Status.  DAAS shall provide DS to Federal IC 870S, Supply Status, with Status Code BM to the requisitioner for validated excess personal property requisitions.  DAAS shall also process DRMS requisitions with part numbers to obtain an NSN.  DAAS shall change part number to NSN, as appropriate, pass the requisition to DRMS, and provide DS 870S, with Status Code BG to the requisitioner.  If an NSN is not found, DAAS shall reject the requisition with DS 870S.

C16.1.3.  Receipt of Requisitions by DRMS.  Upon receipt of the requisition, DRMS shall select the requested item for issue or provide appropriate supply status if not available.  If requested material is not available, DRMS shall keep the requisition in the requisition retention file for 60 calendar days and send DS 870S with Status Code B1 to the requisitioner.  If all of the requested material does not become available during the 60 calendar-day retention period, DRMS shall cancel the remaining unfilled quantity and send DS 870S with Status Code D1 to the requisitioner.


C16.1.4.  Processing Requisitions by DRMS


C16.1.4.1.  Material Release.  DRMS shall send DS to Federal IC 940R, Material Release, to DRMO if stock is available.  DRMS shall perpetuate DTID number or ERN on DS 940R whenever a specific item is requisitioned.  DRMO shall confirm or deny, as appropriate, all MROs received from DRMS.  DRMO shall use DS to Federal IC 945A, Material Release Advice, with appropriate transaction type codes, to respond to follow-ups, cancellations, and modifications.


C16.1.2.  Single Line-Item Cancellations.  DRMS shall process single line-item cancellation requests or requisition modifiers if the MRO has not been sent to the DRMO or if the requisition is on the requisition retention file.  DRMS shall not process mass cancellation requests.


C16.1.4.  Material Issue.  When the DRMO issues material resulting from hand-carried requisitions, the DRMO shall prepare a DS 945A with Transaction Type Code NJ and send it to DRMS.


C16.1.5.  Procedures.  DRMS shall respond to follow-ups using Chapter 4 procedures.

C16.2.  REQUISITIONING CONVENTIONAL SMALL ARMS FROM DRMS

C16.2.1.  Applicability.  Conventional small arms include: 


C16.2.1.1.  Handguns


C16.2.1.2.  Shoulder fired weapons


C16.2.1.3.  Light automatic weapons up to and including .50 caliber machine guns


C16.2.1.4.  Recoilless rifles up to and including 106mm


C16.2.1.5.  Mortars up to and including 81mm


C16.2.1.6.  Rocket launchers, man portable


C16.2.1.7.  Grenade launchers, rifle and shoulder fired


C16.2.1.8.  Individual operated weapons that are portable and/or can be fired without special mounts or firing devices and that have potential use in civil disturbance activities and are vulnerable to theft.  This covers all weapons meeting this criterion, regardless of the origin (including foreign, commercial, confiscated, and non-appropriated funds weapons and museum pieces) or if the weapons are NSN items.


C16.2.2.  Federal Supply Classification.  Conventional small arms generally fall into one of the following FSCs:  1005, 1010, 1015, 1025, 1040, 1055, 1090, and 1095; however, do not consider this list as all inclusive.  DRMS shall treat any weapon meeting the general guidelines of a small arms weapon accordingly, regardless of FSC.


C16.2.3.  Requisition Submission.  The accountable supply officer shall send all DoD requisitions for small arms to the CONUS IMM.  All requisitions must include the DTID number or ERN, as appropriate, and the PCH&T citations.  DRMS or DRMO shall only accept requisitions for small arms from the CONUS IMM.  DRMS or DRMO shall reject all others back to the requisitioning activity using DS 870S.  Requisitions approved by the IMM shall be mailed to DRMS, Battle Creek, MI 49017-3092, ATTN: DRMS-U.
C16.3.  PREPARATION OF SHIPMENTS TO DRMOs


C16.3.1.  Shipments/Transfers.  For shipments/transfers to DRMOs, supply sources shall send DTID (DD Form 1348-1A or DD Form 1348-2) and documentation for in-transit control of property identified by an NSN or local stock number (excluding scrap [SCC S], waste, non-appropriated fund activity, and lost, abandoned, or unclaimed privately owned personal property) shipped/transferred to a DRMO.  DTID and documentation will control the shipment from the time of release by a shipping activity until receipt of the property by DRMO.  Supply sources shall send a DS 856S shipment status transaction to DRMS for each DTID sent to DRMO, regardless of dollar value.


C16.3.1.1.  Status Transactions With Value of $800 or More.  Only those shipment status transactions, DS 856S, applicable to shipments/transfers of usable property directed to DRMOs with a line-item value of $800 or more (unit price per FLIS) and for all shipments/transfers of pilferable or sensitive items (based on Controlled Item Inventory Code (CIIC)) regardless of dollar, value shall be entered into the in-transit control system (ICS).  The extended value of the shipment shall be determined by document number, quantity, and unit price.


C16.3.1.2.  Shipment/Transfer Monitoring.  ICS provides a means to monitor shipments/transfers to DRMOs.  This system also provides a capability for DRMS to give information to the DoD Component concerning the shipment/transfer of property to DRMOs.


C16.3.2.  Material Acceptability.  These procedures do not negate the authority of DRMO to refuse acceptance of accountability and physical receipt of certain types and classes of material as prescribed by DoD 4160.21-M.  If material is not acceptable for these reasons, and the shipment is rejected/returned to the shipper, DRMO shall provide notice of rejection to DRMS under existing procedures, thus purging the ICS file.  Guidance on shipment notices and ICS processing is applicable only to useable items being shipped/transferred to DRMO.

C16.4.  DIRECTING MATERIAL TO THE DRMS

C16.4.1.  General.  Supply sources use DS 940R to direct and control issue of supply system stocks on their accountable records to disposal.  Supply sources shall send disposal release orders (DROs) to the storage site having custody of the stock and result in the preparation of DD Form 1348-1A (or DD Form 1348-2).  If the item is classified in SCC Q and is being sent to a DRMO, DS 940R shall contain Management Code BS or BT, as appropriate, to indicate if material is hazardous to public health and/or safety and whether mutilation
 is required.  The retention quantity in the DRO shall determine the quantity of material to be turned in to disposal by the storage site.  The retention quantity cited in the DRO shall be kept and all remaining stocks transferred to disposal, or, if the quantity on hand is less than the quantity indicated, the storage site shall answer with DS 945A with Status Code BY.


C16.4.2.  Release Confirmation.  DS 945A gives advice from a non-accountable storage site to the supply source that initiated the DRO of supply action taken..  The storage site shall send DS 945A when quantity shipped is the same quantity, when quantity shipped is greater than requested, or when quantity shipped is less than the quantity requested in the DRO.  SOS shall use disposal release confirmation (DRC) to make adjustments to inventory records.  DS 945A shall be prepared and sent on the day material is delivered to the carrier for shipment to DRMO.  DS 945A shall, if appropriate, contain Code 2I in the N9 segment if the shipped material line item value is $800 or more or the item is recorded as pilferable/sensitive.  Do not wait for receipt of a driver's control copy or return of a signed receipt copy of the DTID before preparing DS 945A.  When not using DS 945A to confirm a shipment of material to DRMO, send DS 856S to DRMS, with Code 2I in the REF segment if shipped material line item value is $800 or more or the item is recorded as pilferable/sensitive, simultaneously with DS 945A or other transaction authorizing/directing shipment to disposal.  This procedure is authorized when circumstances (such as local transfers, use of available organic transportation, or other substantiating conditions) make use of DS 945A unnecessary.


C16.4.3.  Release Follow-Up.  The supply source shall use DS 940R to follow-up on storage facilities for unconfirmed DROs 10 calendar days after the date the DRO was created.  If the DRO has been complied with, the storage facility shall respond with a DS 945A, see paragraph C16.4.2 above.  If the DRO has not been complied with and shipment is anticipated, the storage facility shall send supply status, DS 945A, with an estimated shipping date.  If there is no record of the DRO, the storage facility shall send DS 945A with Status Code BF.  If the DRO has been denied, the storage activity shall send DS 940R with Status Code BY.


C16.4.4.  Release Denial.  The storage site shall send DS 945A to the supply source that prepared the DRO as a notification of no action on DS 945A.  Supply sources shall use DS 945A to adjust inventory records.


C16.4.5.  Release Cancellation.  Disposal release cancellations, DS 940R, are prepared by supply sources having initiated DROs and sent to storage sites when determined disposal actions should be stopped.  Supply source cancellation requests shall be sent only when DROs are unconfirmed.  Storage activities shall respond to the cancellation request using DS 945A with appropriate transaction type code, and routing identifier of the supply source to which the transaction will be sent and the activity preparing the transaction.


C16.4.6.  Release Cancellation Follow-Up.  A disposal release cancellation follow-up, DS 940R, may be sent by the supply source to get latest status of a disposal release cancellation.  The disposal release cancellation follow-up transaction shall be in the same format as the original disposal release cancellation and shall be processed by the storage site as a cancellation request if the original request was not received.  If the original request was received and all required actions have been completed, the storage site shall respond to the disposal release cancellation follow-up by duplicating previously submitted documentation, DS 945A.


C16.4.7.  Reporting Excess Quantity.  SOS shall send replies to excess reports, DS 870M, to notify the reporting activity quantity reported is in excess to SOS requirements and further action is authorized under appropriate DoD Component procedures.  Refer to Chapter 11.


C16.4.8.  DAAS Processing of Release Confirmations.  DAAS shall use data in DS 945A, with Transaction Type Code NM in the WO6 segment, to create shipment status using DS 856S.  Upon completion of this process, DAAS shall send the DRC to the appropriate organization(s) as indicated in the N1 segment and DS 856S to DRMS.

C16.5.  PROCESSING MATERIAL TO THE DRMS

C16.5.1.  General


C16.5.1.1.  Material Transfer.  Shipment/transfer of material to a DRMO via DTID requires authority for disposal which must be indicated in DTID by appropriate disposal authority code and the reason for disposal code.  Ensure property is reported to the IMM prior to DTID preparation, if required, per DoD 4140.1-R.



C16.5.1.2.  Inability to Process Mechanically Processable or Electronic Transactions.  Activities lacking ability to prepare mechanically process-able transactions, and/or electrically send them to ICS, arrange for such preparation or message transmission of in-transit control transactions by the nearest facility having such capabilities.  When support from another activity cannot be obtained, transactions shall be mailed or sent electronically (email, etc.) to DRMS.  These must include the in-the-clear address of the activity and a point of contact.  DRMS shall coordinate with the DoD Components to determine options for any activities that consistently mail transactions.

C16.5.1.3.  Turn-In Document Processing.  Activities shall direct/process all accountable material to disposal using DTID (DD Form 1348-1A or DD Form 1348-2).  Some categories of non-accountable property may be transferred to DRMO without documentation.  Guidance shall be provided by the servicing DRMO.  For each DTID, activities shall give one DS 856S to DRMS for each shipment/transfer sent to DRMO without regard to the dollar value.  Only DS 856S applicable to shipments/transfers with a line-item value of $800 or more (unit price per FLIS) and for all shipments/transfers of pilferable or sensitive items (based on CIIC code) regardless of dollar value will be entered into ICS.  Activities shall prepare and send DS 856S to DRMS, with Distribution Code 9 and the unit price of the material when a DRC is created by the shipping activity showing actual quantity shipped and date delivered to the carrier for shipment.  The shipment status transaction, meeting the in-transit control criteria, shall initiate the suspense file at DRMS, which will, as a minimum, contain the following data: 
Table C16.T1.  Turn-In Processing Data Requirements
	DATA ELEMENT
	SOURCE

	Document Number
	Shipment Status/IDMS Receipt

	NSN/FSC/FSG (if available)
	Shipment Status/IDMS Receipt

	Unit of Issue
	Shipment Status/IDMS Receipt

	Extended Dollar Value of Shipment (if available)
	Calculated from FLIS unit price

	Controlled Inventory Item Code
	FLIS

	Quantity Shipped
	Shipment Status

	Date of Shipment
	Shipment Status

	Quantity Received
	DAISY Receipt

	Date of Receipt
	DAISY Receipt

	Extended Dollar Value of Receipt
	DAISY Receipt

	Dollar Value of Quantity Variance Between Shipment and Receipt (if any)
	(Internal Computation)



C16.5.2.  Procedures



C16.5.2.1.  DAASC




C16.5.2.1.1.  DS 856S Edit.  DAAS shall edit DS 856 for the following criteria before passing to DRMS.





C16.5.2.1.1.1.  Invalid DoDAAC, FSC, or Quantity.  Reject, to the generating activity, for invalid DoDAACs FSC (FSC does not exist), and quantity of zero or blank.  The rejected transaction shall be returned to the originating station with a narrative explanation of the reason for return and instructions not to resubmit.





C16.5.2.1.1.2.  Edit Unit Price.  If the transaction contains a local stock number with a blank or zero unit price, reject; if NSN and blank or zero unit price, insert the FLIS price.




C16.5.2.1.2.  Flag ICS Follow-Up Transaction.  DAAS shall “flag” ICS follow-up transaction (DS 940R) to help the DoD Components prioritize research and resolution of the transaction.  The transaction shall include “CRITICAL”, identifying sensitive items, demilitarization required items, and all items in “critical classes.”  DAAS shall append the critical flag as follows:





C16.5.2.1.2.1.  To determine if critical class, match FS Group or Class (as appropriate) to table built from DoD 4160.21-M, Chapter 3, attachment 1.





C16.5.2.1.2.2.  To determine if demilitarization required, match NSN to FLIS looking for demilitarization code equal to C, D, E, or F.





C16.5.2.1.3.  To determine if a sensitive item, match NSN to FLIS for CIIC looking for Sensitive Item Codes equal to 1, 2, 3, 4, 5, 6, 8, Q, R, $.



C16.5.2.2.  DRMO



C16.5.2.2.1.  Accept Accountability.  DRMO shall accept accountability of the shipment if material is acceptable based on established criteria in DoD 4160.21-M.



C16.5.2.2.2.  Document Receipt.  DRMO shall give documentation receipt of the DTID upon request by the shipping activity.  NOTE:  The DRMO shall always supply a copy of the signed DTID for all shipments containing quantity discrepancies.  DRMO shall note the difference in quantity received and quantity shipped on the DTID


C16.5.2.2.3.  Notify Shipping Activity of Quantity Error.  If an error exists because the quantity received is less than or greater than quantity entered on the DTID, DRMO shall notify the shipping activity and submit a supply discrepancy report.  (See DoD 4160.21-M, Chapter3; Chapter 17, and Joint Regulation DLAI 4140.55, et al).



C16.5.2.3.  DRMS



C16.5.2.3.1.  Processing Timeframe.  When a DAISY “receipt of usable property” or “receipt” is processed by DRMS, it shall be compared with the suspense file generated by the disposal shipment status transaction (DS 856S Distribution Code 9).  The DAISY receipt shall open the ICS transaction file if there is no matching disposal shipment status (DS 856S).  The suspense file shall remain as an open file for a period of 1 year from the date it is initiated unless it is closed by one of the actions below.  All transactions generated by ICS shall be sent through DAAS to the activity identified in the document number using either the shipment status (DS 856S) or the DRMO receipt of usable property.  ICPs/IMMs receiving these transactions shall forward them to the shipping activity so that the shipping activity may respond directly to DRMS, or research and provide appropriate response.





C16.5.2.3.1.1.  The suspense file shall be closed if the receipt matches a shipment status transaction previously recorded in the suspense file.  A match is based on DTID number and FSC.





C16.5.2.3.1.2.  If, after 90 calendar days from the date of DRMS posting of the receipt, there is no matching shipment status transaction, and the extended value of $800 or more, or the item is recorded as pilferable or sensitive, forward a disposal shipment confirmation inquiry (follow-up) transaction.  This notification (DS 940R (W0506 = NH), with Advice Code 36) closes the ICS suspense.





C16.5.2.3.1.3.  DRMS shall send a disposal shipment confirmation inquiry with Advice Code 37 when, after 90 calendar days, there is no receipt applicable to a shipment transaction, and the extended value of the shipment transaction is more than $800, or the item is recorded as pilferable or sensitive.




C16.5.2.3.2.  Forwarding Second Disposal Shipment Confirmation Inquiry.  If a disposal supply status DS 870S, or a disposal shipment confirmation (DS 945A, W06011 = AZ), is not received within 30 calendar days of sending disposal shipment confirmation inquiry, DRMS shall send a second inquiry follow-up (DS 940R, W0506 = NH  and an appropriate Advice Code, 36, or 37).  The record shall remain open for a period of 1 year from the date it was originated unless closed by a response to DS 940R.  When moved from the active suspense file, place records on an accessible history file for an additional 2 years.




C16.5.2.3.3.  Terminating In-Transit Control System (ICS) Processing.  Receipt of DS 870S will direct further ICS processing as follows:





C16.5.2.3.3.1.  Status Code DE shall advise DRMS to terminate in-transit control processing for the document number in question.  If received in response to disposal shipment confirmation inquiry (DS 940R, W0506 =NH) with Advice Code 37, a record of the shipment status transaction is not required.  




C16.5.2.3.3.2.  Status Code DF shall advise ICS to remove the record from the active suspense file and place the record in an accessible history file for 2 years.  




C16.5.2.3.3.3.  Status Code DG shall close the record in ICS;  in-transit control processing for the document number in question is considered complete.  DRMS will use its own procedures to determine why notification of receipt of material was not sent by DRMO to DRMS and DRMS will keep an accessible history file record for 2 years.  




C16.5.2.3.3.4.  Status Code DH shall close the record in ICS;  in-transit processing is considered complete and an accessible history file shall be kept by DRMS for 2 years. 




C16.5.2.3.3.5.  Status Code BF removes the record from the active suspense file and places it in the accessible history file for 2 years. 




C16.5.2.3.4.  In-transit Control Processing Completion.  If a disposal shipment confirmation (DS 945A, W06011 = AZ) is received by DRMS, in-transit control processing for the document number in question is considered complete.  Accessible history file records shall contain NSNs, quantities, document numbers, dollar value of variances (if any), and the identity of applicable shipping activities and DRMOs.




C16.5.2.3.5.  Quarterly Report.  DRMS shall provide a Quarterly In Transit to DRMO Report upon request.  DRMS will provide tailored special extract reports, as requested.  See Appendix 2 for the format and explanation of the Quarterly In-transit to DRMO Report.  The RCS for this report is DD-P&L(Q)1787.



C16.5.2.4.  Shipping Activity



C16.5.2.4.1.  Documentation Review.  Supply organizations in receipt of disposal shipment confirmation (follow-up) (DS 940R, W0506 = NH) shall ensure that applicable shipping activities review signed receipt documentation (DTID), investigate discrepancies, and provide timely responses within 30 working days of receipt of the inquiry.  Disposal shipment confirmation inquiries with Advice Code 36 do not require a response.




C16.5.2.4.2.  Filing Receipts.  To ensure required copies of the DTID are available, shipping activities shall file all signed receipt copies when received from DRMO.  Copies shall be kept for a minimum of 2 years after date of the shipment.




C16.5.2.4.3.  Quantity Received Verification.  Upon receipt of a disposal shipment confirmation inquiry, the shipping activity verifies the actual quantity receipted for DRMO, and shall respond with supply or shipment status as follows:




C16.5.2.4.3.1.  No Shipment Record/Status.  If there is no record of the shipment, nor of generating the shipment status, and no record of a signed copy of the DTID, Supply Status (DS 870S) with Status Code BF shall be sent to DRMS.





C16.5.2.4.3.2.  Shipment Status Sent But No Record.  If it is determined that although shipment status had been sent, no shipment had been made or no record of shipment, other than the shipment status transaction, can be located, Supply Status (DS 870S) with Status Code DE shall be sent to DRMS.





C16.5.2.4.3.3.  Signed Receipt Not Available.  If a signed receipt copy of the DTID is not available, but investigation indicates that property was removed from the storage area and cannot be located, the shipping activity shall do additional research as determined by the DoD Component procedures, including, if necessary, referral to the appropriate criminal investigative activity.  Also, send Supply Status (DS 870S) with Status Code DF to DRMS.





C16.5.2.4.3.4.  No Shipping Activity Record.  If the shipping activity has no record of generating a Shipment Status (DS 856S) transaction, but has received a signed copy of the DTID, a disposal shipment confirmation (DS 945A, W06011 = AZ) showing the quantity receipted for in the DTID shall be sent to DRMS.
�  AMCL 139A not implemented by DLA.(ic01-03)


� Requirement to provide shipment status to DRMS on all shipments regardless of dollar value:  Refer to AMCL 16.  Requirement to provide the unit prices on shipment status to DRMS:  Refer to AMCL 17.  Establishing in-transit control procedures to DRMOs:  Refer to AMCL 158B.


� Material requiring mutilation may not be consigned to DRMOs unless the DoD Component of the activity directing the shipment has made prior official arrangements with the DRMS.  If mutilation is required, provide specific instructions to the DRMO by separate correspondence, citing the DTID number.
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