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C4. CHAPTER 4
SHIPMENT PERFORMANCE NOTIFICATION
C4.1.  GENERAL.  This chapter prescribes standard procedures for the CAO and other parties to report the shipment of supplies and the performance of services.  These reports are identified as DS to Federal IC, 856P, Shipment Performance Notice (SPN) (http://www.dla.mil/j-6/dlmso/eLibrary/TransFormats/140_997.asp).  The SPN provides the purchasing office (PO), IM/integrated material manager (IMM), or PM with timely information in automated form to post the local data base automatically and to reduce the number of copies of the DD Form 250, Material Inspection and Receiving Report, required for reporting shipments and performance.

C4.2.  FLOW AND DISTRIBUTION.  The SPN flows from the CAO or other party to the IM/IMM or PM (or designated ADP point), as indicated in the contract for the line-item number.  If the contract does not identify a manager, the SPN is sent to the PO that issued the contract or order under the contract.  The CAO will not send the SPN to more than one point for the same line-item number.  The Service/Agency may accomplish further distribution internally.

C4.3.  SHIPMENT PERFORMANCE NOTICE

C4.3.1.  Purpose.  The SPN is the means for providing timely notification of the shipment of material, or the completion of services, by a contractor.  The SPN provides information for updating due-in assets, in-transit accounting, shipment status, billing customers on direct delivery, and major item control.  Appendix F of DFARS contains the instructions applicable to preparation and distribution of the DD Form 250.


C4.3.2.  Date/Time Qualifier.  The date/time qualifier field, DTM01, specifically identifies shipment and performance dates, whether actual or estimated.  For a shipment of material the SPN will use code 011, for the shipment date, and 139, for the estimated shipment date; for performance of services the SPN will use code 198, for the services completion date, and 245, for the estimated completion date.


C4.3.3.  Timeframe.  The CAO will transmit the DS 856P, SPN, within 1 working day after receipt of the hard copy (DD Form 250 or DD Form 1155) or the electronic (856P, SPN) information.


C4.3.4.  Structure.  A DS 856P, SPN can include various shipment and performance records, from the same or from different contracts.  The HL data segment has three hierarchical levels.  The first level is an address loop (identifying the sender and the receiver of the transaction), followed by one or more second level shipment number loops (which also carry the contract number), each of which may have one or more third level line-item loops.


C4.3.5.  Control Elements.  The following fields are control elements for discretely identifying one shipment or performance report from another:



C4.3.5.1.  PIIN



C4.3.5.2.  Call/Order Number



C4.3.5.3.  ELIN or CLIN



C4.3.5.4.  Ship-To Identity or Performed-At Identity



C4.3.5.5.  Contractor Shipment Number



C4.3.5.6.  Contractor Shipment Number Suffix



C4.3.5.7.  Suffix Code (when applicable)

C4.4.  USE OF THE SPN FOR BULK PETROLEUM CONTRACTOR SHIPMENTS.  The Defense Fuel Region (DFR), contractor, or quality assurance representative (QAR), as appropriate, must report contractor shipment of DLA-owned bulk petroleum to DFSC as documented on DD Form 250 and DD Form 250-1, Tanker/Barge-Material Inspection and Receiving Report.  This will be accomplished using the DS 856P, SPN, application, as prescribed by DoD 4140.25-M and the ICs shown at DLMS appendix 6.  DFRs may report corrections using Transaction Status Indicator Code C and reversals using Transaction Status Indicator Code K, for cancellation.  Other status and advice codes addressed in this chapter do not have specific bulk petroleum applications.

C4.5.  INCOMPLETE ITEMS

C4.5.1.  Missing Components.  Items may be shipped with components missing.  When this occurs, DS 856P, SPN will contain Contract Shipment Advice code A.  This advice code indicates that the items are incomplete.


C4.5.2.  Completing Incomplete Shipments.  When components are shipped to complete items previously shipped incomplete, DS 856P, SPN will contain Contract Shipment Advice code.  This code indicates that the shipment is not an additional quantity of the line item, but the components required to complete previously shipped items.

C4.6.  QUANTITATIVE DISCREPANCIES.  Acceptance At Destination.  On acceptance at destination shipments, the recipient reports discrepancies between the quantity documented as shipped and the quantity accepted to the CAO.  Upon receipt of DS to Federal IC 861 indicating a quantitative discrepancy, the CAO will prepare an additional DS 856P, SPN, as follows:


C4.6.1.  Quantity Greater Than Shipped.  When the quantity accepted is greater than the quantity documented as shipped, create a DS 856P, SPN, reflecting the difference.  This transaction will cite Contract Shipment Advice Code C and will reflect the increase in the quantity shipped.


C4.6.2.  Quantity Less Than Shipped.  When the quantity accepted is less than the quantity documented as shipped, create a DS 856P, SPN, reflecting the difference.  This transaction will cite Contract Shipment Advice Code D and will reflect the decrease in the quantity shipped.

C4.7.  REPLACEMENT SHIPMENTS.  When a shipment consists of replacements for supplies previously shipped and subsequently reported as damaged, nonconforming, or missing (quantitative discrepancies) at destination, the SPN will contain Contract Shipment Advice Code E.  The SPN will reflect the contractor shipment number of the initial shipment with an alphabetic serial suffix to indicate the replacement shipment.

C4.8.  CANCELLATIONS.  Conditions may arise that necessitate the cancellation of an SPN.  Transaction Status Indicator code K identifies a cancellation SPN.  Send a cancellation SPN at least 1 day before its replacement SPN.

C4.9.  DATA DISCREPANCIES.  At times, some of the information in the SPN will not agree with information that the CAO has on the contract.  The CAO knows that the shipment information does not agree with the contract information and cannot resolve the difference.  In these situations, the CAO will issue the SPN with the appropriate Transaction Status Indicator code.

C4.10.  EXEMPTIONS.  For Army, Navy, and DLA fast-pay contracts of $25,000 or less, the CAO will not provide the DS 856P, SPN, to the PO.  The Army will use DS to Federal IC 567C, Contract Completion Status (DLMS appendix 6), to indicate both final shipment and contract completion.

C4.11.  PREPARATION OF THE TRANSACTION.  Use DS 856P, SPN, to report both shipment of supplies and completion of services.


C4.11.1.  Multiple Reports.  Any number of SPN reports, going to the same addressee, can be included in the same transaction set.


C4.11.2.  Supplies and Services.  The 856P, SPN, includes both the shipment of supplies and the performance of services.  The code in LIN02 distinguishes services from supplies; code SV identifies services, the other three codes identify supplies.


C4.11.3.  Supplementary Procurement Instrument.  The SPIIN used in these transactions, is the four-position call/order number; use the data field, PRF02, only when a call/order number applies.  The SPIIN does not include a modification number or a provisioning item order number.


C4.11.4.  Contractor Use.  The CAO may authorize the contractor to use this transaction set to submit shipping or performance information, in lieu of, or in addition to the DD Form 250.  In this situation, the address loop would identify the contractor and the CAO.


C4.11.5.  Table Structure.  This transaction set contains three tables.



C4.11.5.1.  Table 1.  Table 1 identifies the transaction as an SPN.  BSN03 carries the transaction date and is applicable to all reports.



C4.11.5.2.  Table 2.  Table 2 is controlled by HL loops.  Multiple records are included by multiple iterations of the HL loop.



C4.11.5.3.  Table 3.  Table 3 is the usual transaction set trailer.


C4.11.6.  HL Table.


C4.11.6.1.  The HL loop in Table 2 contains three levels of data:



C4.11.6.1.1.  The first or highest level is the address loop; the second level is the shipment loop; and the third level is the line-item loop.




C4.11.6.1.2.  There will be one address loop; it will identify the code FR (from the CAO) and the transportation officer (TO) (to the IM/IMM, PM, or PO) location codes in the transaction set.




C4.11.6.1.3.  There will be one shipment loop for each shipment number in the transaction set.



C4.11.6.2.  Contract Line-Item Loop.  There will be one line-item loop for each CLIN/ELIN in the shipment.  As in a contract, the CLIN or sub-CLIN may be further subdivided by Ship-To or requisition number, each needing its own line-item loop.



C4.11.6.3.  Supply Shipments.  For supply shipments against Navy or DLA contracts, include the NSN or local stock number for the item in LIN03; for supply shipments against Army or Air Force contracts, include the requisition number in LIN03.



C4.11.6.4.  Shipment Date.  A shipment date may be actual or estimated.



C4.11.6.5.  Canceled Transaction.  A cancelled 856P, SPN, will contain a Transaction Status Indicator code K in an LQ data segment.



C4.11.6.6.  Zero Quantity.  There are occasions when an SPN has a zero quantity.  An example would be subassembly parts that are not counted as deliverable items.  When the final deliverable is made, the higher assembly is then counted.  Because this transaction set requires a shipment quantity, in this situation a zero will be passed in data field SN102.



C4.11.6.7.  Purchase Unit History.  Purchase unit information historically has been omitted from SPN data.  However, it is included in this transaction set and is available if needed.
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