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       ENCLOSURE 6      
Monthly Quality Assurance (QA) Review of Processed Corrective Actions at or Below Resolution Specialist (RS) or Business Process Analyst (BPA) Threshold  Performed by Resolution Specialist/Business Process Analyst Supervisor or Team Lead     
Organization
NIIN
Plant
RS/BPA Name
Corrective Action Posting Date
User ID
RS/BPA Completion Date
Report Type
Report Date
 Are the following items included in the Causative Research Package:
1) Was the  Causative Non- Causative Research Worksheet been properly prepared?
Please explain why IRM Causative Research Report was not properly prepared.
2) Was supporting documentation included screen shot of MMBE with the beginning balance? (Beginning on hand balances and Material Movement)
Please explain why supporting documentation did not include a screen shot of MMBE with beginning balance.
3) Was supporting documentation included a screen shot of DSS closing balance? (Beginning DSS screen shots\transaction history screen shots\lL-closing balance screen)
Please explain why supporting documentation did not include a screen shot of DSS closing balance.	
4) If IDoc information and research is annotated on Causative Non Causative Research Worksheet, was supporting documentation included a screen shot of IDoc?
Please explain why supporting documentation did not include a screen shot of IDoc.
5) If Orders, STO, PO, QN research or information is annotated on Causative Non Causative Research Worksheet, was supporting documentation included a screen shot of Orders, STO, PO, QN?
Please explain why supporting documentation did not include a screen shot of Orders, STO, PO, QN.
6) Was supporting documentation included a screen shot of LDG? (If Applicable)
Please explain why supporting documentation did not include a screen shot of LDG. 
7) Was supporting documentation included a screen shot of MMBE with corrective action? (SAP MMBE Material Movements corrective action)
Please explain why supporting documentation did not include a screen shot of MMBE with corrective action.
8) Was supporting documentation included a screen shot of “DSS Owner Balance”?
Please explain why supporting documentation did not include a screen shot of “DSS Owner Balance”.         
9) Was supporting documentation included a screen shot of Stock Overview balance after corrective action was taken?
Please explain why supporting documentation did not include a  screen shot of Stock Overview balance after corrective action was taken.
10) Was the corrective action posted is at or below RS/BPA dollar threshold check? If not, was preapproval received prior to the process of adjustment?
Please explain why the Proper Signatures for Dollar Threshold and Preapproval was not obtained.
11) Was IRM processed within the 15 workdays timeframe?          
Please explain why IRM was not processed within the 15 workdays timeframe. 	
12) Were correct transactions done?
Please explain why correct transactions were not done.
13) If the corrective action was not done, was IRM Causative research package returned back to the RS/BPA for correction?
Please explain why IRM Causative research package was not returned back to the RS/BPA for correction         
14) If the IRM Causative research package was returned back to the RS/BPA for correction, were corrections done correctly and timely?          
Please explain why corrections were not done correctly and timely 	
15) If the IRM Causative research package was returned back to the RS/BPA for correction, were new screen shots attached for the corrections?          
Please explain why new screen shots were not attached for the corrections 	
 Attached EBS Report for the period review as supporting documentation
 Reviewed and verified that supporting EM packages related to the review have been uploaded to a centralize storage location
Additional Comment (Optional):
Reviewer
Status
Causative and Non-Causative Research Worksheet
 Organization
 Reconciliation Type
 ENCLOSURE 5   
IRM Report Review Checklist          Performed by Supervisory Resolution Specialist or Team Lead            
Organization
Report Type
Report Date
Date Report Submitted for Review
End User Name
User ID
Title
Grade
 Procedure
 a) Was the IRM Reports completed within 15 Work Days of the Report Date:   
Please explain the reason for the Report not being completed within 15 Work Days of the Report Date.
 b) Was an Causative Non-Causative Research Report and supporting documentation provided for all items meeting the Causative Research Threshold? (NOTE: REPORTS #7 AND #14, WAS THE CAUSATIVE Non-Causative RESEARCH Worksheet AND SUPPORTING DOCUMENTATION PROVIDED FOR UNCONTROLLED AND CONTROLLED ITEMS)? 
Please explain why an IRM Causative Research Report and supporting documentation not being provided for all items meeting the Causative Research Threshold.
 c) Was the Required Approval Obtained for Line Items Requiring Additional Approval, Including Signature Date & Time on the Causative Non-Causative Research Worksheet):
Please explain why was the Required Approval was not obtained for Line Items Requiring Additional Approval
 d) If Applicable, was the Required Approval Obtained Prior to Posting the Inventory Adjustment or Corrective Action (NOTE: REPORTS #7 AND #14 DO NOT INCLUDE SYSTEMIC IRM ADJUSTMENTS PRIOR TO REVIEW):
 Please explain why the Required Approval was not obtained prior to the Posting of the Inventory Adjustment or Corrective Action.
Attached EBS Report as supporting documentation
Reviewed and verified that supporting EM packages related to the review have been uploaded to a centralize storage location
Additional Comment (Optional):
Reviewer Signature
Status
 Prepared By
 Grade
 RS/BPA Threshold
 Prepared Date
Plant Code
Query Type
U/I
Condition Code
CIIC  
Report Date
Material Group
Material Number (NIIN)
ZC Movement Type of IRM ADJ
Plant Code
Condition Code
CIIC
U/I
Moving Average Price (MAP)
QTY ADJ
Value of IRM Adjustment (Value of Different)
EBS Beginning Balance (QTY)
EBS Ending Balance (QTY - Pending DLRY)
DSS/Vendor Ending Balance (QTY)
Checklist for Performing Research
Research Findings
If Other, please annotate issue
Approved By: (Data Signature)
 Grade
Approval Level
 Date
Compile and retain EM of research and action performed      
 ADJ Transaction Processing Date
Processed ADJ Amount
Note
Preparer Signature
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